
   
 
 
 

Agenda  
 Board of Directors Meeting - #266  

June 16, 2021 
 4:00 P.M. 

 
 
 
1. Minutes of May 19, 2021  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold  
 
 Review of May Financial Report  To be distributed 
  
 Approval of FY 2022 Draft Budget  Attached 
                     
5.    Reports and Action Items: 
 
 Resolution #527: Approval of Change Order No. 2 for Construction Attached 

Contract for Residential Sound Insulation Program – Phase 5 
 
Resolution #528: Authorization of Revised Rates and Charges Attached 

 
Resolution #529: Authorization of Three Party Agreement Attached 
 
Executive Session pursuant to CGS Sec. 1-200(6)(E) and 1-210(b)(10) - Attorney-client 
privileged communications regarding Three Party Agreement 
 
Airport Manager’s Report         Mr. Jeremy Nielson  

  
6.    Other Business  
 
7.    Public Comment 
 
8.    Adjournment  



Airport Authority Board of Directors 

Minutes of May 19, 2021 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, David White, Serena Neal-
Sanjuro, Joe Ginnetti, Rich Jacob, Mark Sklarz, Gerald Weiner, Matt Hoey 

Directors Absent: Karen O’Connell, Robert Ellis, Anthony Verderame, Vin Petrini, Dan Adams 

Others in Attendance:  Jorge Roberts, Jeremy Nielson, Felipe Suriel, Mark Zaretsky, Evan 
Warren, Peter Kirsch, Jose, Amy Chiu, Brett Simon, Suyash Raiborde, Eliot Jameson, Andrew 
King, David Reger, Hugh Manke, Alicia Seremet, Bryan Hoffman 

Chairman John Picard called the meeting to order at 4:02PM. 

1. Meeting Minutes

A motion to approve the meeting minutes from April 21st with amendment to include
Robert Ellis as absent.  Peter Leonardi made the motion which was seconded by Matt
Hoey. The Chairman declared the motion adopted unanimously.

The board approved the special meeting minutes from April 21st. Peter Leonardi made the
motion which was seconded by Mark Sklarz. The Chairman declared the motion adopted
unanimously.

The board approved the special meeting minutes from May 1st with amendment to
include Gerald Weiner as present on the call. Peter Leonardi made the motion which was
seconded by Serena Neal-Sanjuro. The Chairman declared the motion adopted
unanimously.

The board approved the meeting minutes from May 6th with amendment to ensure the
correct voting figures. Peter Leonardi made the motion which was seconded by Matt
Hoey.

2. Executive Director’s Report
Sean Scanlon was excited to discuss the announcement made about the future airport
expansion.

• It was a special day for the airport and the feedback during the last two weeks
regarding the deal has been positive.
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• The deal needs to be approved by the city and we must start the process with our 
EA after finalizing a scope of work with the selected consulting firm. There will 
be a lot of activities going on.  

David White asked about any reaction to the news from American Airlines. Mr. Scanlon 
reported that he has not had direct conversations regarding the new deal. 

 
3. Chairman’s Report 

Chairman Picard thanked Sean Scanlon for the all the work. There is still a lot of work 
ahead. 

4. Audit and Finance 

Kevin Arnold reported that we have finally caught up to the last month regarding 
financial reports. 

• Expenses have been more than usual in March and April. As far as everyday 
spending, the numbers are in line within normal budget. However, due to legal 
fees incurred as a result of the expansion deal have increased. 

• As part of our agreement with Avports with get engineering services of $35,000 
built in. When we exceed the built-in services, we get billed. Due to all the larger 
than normal volume of projects, we have incurred more costs including the EA 
RFQ, administration building refurbishment, as well as others. March ended up 
$40,000 in the red. 

• Auditing, legal, accounting have increased which is money well spent. 

Matt Hoey thanked Kevin Arnold for bringing up the financial figure reporting up to the 
month. 

5. Report and Action Items 

Mr. Picard read the following resolutions. 

Resolution # 525: Authorization of Executive Director to Complete The Due Diligence 
Process and Hire A Qualified Consultant To Perform An Environmental Assessment. 
Motion to approve by Peter Leornardi seconded by Matt Hoey. Unanimously approved 
with amending to replace Peter Leonardi with Peter Kirsch as the council for the 
authority. Motion to approve by Peter Leonardi seconded by Matt Hoey. Unanimously 
approved. 

Peter Kirsch stated that more resolutions will be coming over the next several months. 
These resolutions will be used to put in place the transaction put forth this month. The 
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resolution gives Sean the authority to start the EA process with McFarland Johnson. The 
cost of the EA is part of the overall package with Avports including the new terminal 
building. The EA will largely be reimbursed by the FAA. 

Sean Scanlon informed the board the McFarland Johnson was chosen due to their 
relationship and local knowledge. The firm scored well and met our qualifications, 
metrics.  

Resolution #526: Approval of Change Order No. 1 for Construction Contract for 
Residential Sound Insulation Program – Phase 5. Motion to approve by Mr. Peter 
Leornardi seconded by Mr. Matt Hoey. Unanimously approved. 

Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• Our crews are working getting things ready for the FAA inspection next month. 
• Tenant meeting will be on May 20th at 11AM.  
• Avports will be working on coordinating tenant meetings focusing on general 

aviation. 
• Avelo Airlines has notified that they will be on site early next to week to start the 

process of their operation. 
  

6. Other Business 

None.  

7. Public Comment: 
 
None. 
 

8. Adjournment: 

Chairman John Picard entertained a motion to adjourn the meeting. Mr. Peter Leonardi 
made the motion which was seconded by Matt Hoey. The Chairman declared the motion 
adopted unanimously and the meeting was adjourned at 4:28PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 
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Resolution #527 

 
Approval of Change Order No. 2 for Construction Contract 

for Residential Sound Insulation Program – Phase 5 
 

June 16, 2021 
 

WHEREAS, the Airport Authority under Resolution #489 approved the award of a 
construction contract to Holzner Construction in the amount of $2,248,986 for the 
Residential Sound Insulation Program – Phase 5 (the “Project”) for Tweed New Haven 
Regional Airport; and 
 
WHEREAS, the Authority under Resolution #526 approved Change Order No. 1 to the 
construction contract with Holzner construction for the Project, reducing the contract 
amount by $93,878.62 from $2,248,986.00 to $2,155,107.38 and reducing the 
Authority’s share to $175,510.74; and, 
 
WHEREAS, the Authority wishes to further amend the construction contract with Holzner 
construction for the Project to reflect changes in the scope of work which result from 
changed conditions resulting from the Coronavirus health crisis; and, 
 
WHEREAS, the changes in the scope of work of the Project result in an increase in the 
contract amount of $232,168.80 from the first revised Cost of Construction amount of 
$2,155,107.38 to $2,387,276.18; and result in a net increase from the original Cost of 
Construction of $2,248,986.00 of $138,290.18; and, 
 
WHEREAS, the original Cost of Construction for the Project of $2,248,986.00 is shared 
90% by the FAA, and 10% local share consisting of $40,000 by the State of Connecticut, 
and the $184,899 by the Authority; and the revised cost of $2,387,276.18 results in an 
increase of the Authority’s share to $198,727.62; and 
 
WHEREAS, funds for the State and local shares of the cost of the Project are available from 
State of Connecticut funds and City of New Haven bond funds allocated to the Authority. 
 
NOW THEREFORE BE IT RESOLVED that the Tweed-New Haven Airport Authority 
approves Change Order No. 2 to the construction contract with Holzner Construction for 
the Residential Sound Insulation Program – Phase 5 increasing the contract amount by 
$138,290.18 from $2,248,986.00 to $2,387,276.18 and increasing the Authority’s share to 
$198,727.62. The Chairman, Vice Chairman and the Secretary or Treasurer is authorized 
to execute agreement modifications of the project on behalf of the Authority.  

 



 
 

 
Resolution #528 

 
Authorization Of Revised Rates And Charges  

 
June 16, 2021 

 
WHEREAS the Tweed New Haven Airport Authority (the Authority") is charged with the 
management and operation of the Tweed New Haven Airport pursuant to Section 15-120g 
et. seq. of the Connecticut General Statues, as amended, and the Lease and Operating 
Agreement with the City of New Haven;  
 
WHEREAS the Authority’s Administrative Policy states that fees and charges for services 
and use of the Airport shall conform to these three principles: (a) Fees and charges shall 
be consistent with the role of the Authority as a public body performing a governmental 
function; (b) Fees and charges shall be adopted in an open and fair manner; and (c) Fees 
and charges shall further the Authority's objective of making the Airport self-sustaining; 
 
WHEREAS the current schedule of Rates and Charges was adopted on February 20, 
2019; 
 
WHEREAS the Authority wishes to update the Schedule of Rates and Charges to add a 
“qualified carrier” designation and revise fuel flowage fees to incentivize increased air 
service at the airport;  
 
WHEREAS the proposed schedule of Rates and Charges conforms to FAA requirements 
and maintains the competitiveness of Tweed New Haven Airport with other similarly 
situated airports in New England;  
 
NOW, THEREFORE, BE IT RESOLVED that the Authority hereby adopts the rates and 
charges attached hereto as Exhibit A to be effective on July 1, 2021 to all air carriers 
operating at the airport. 
 

 



Tweed‐New Haven Regional Airport 
SCHEDULE OF RATES AND CHARGES 

Effective July 1, 2021

Space in Current West Terminal Building  Vehicle Parking Lot Rates /Hour /Day /Week
Counter Space 22.70$        per sq ft Long Term 3.00$         15.00$        60.00$          
Office Areas 22.70$        per sq ft Daily 4.00$         18.00$        72.00$          
Common Areas 11.35$        per sq ft

Rental Car Rates and Fees
Space in Old West Terminal Building Ready Lot Parking Space (per month) 35.00$          

Counter Space 24.60$        per sq ft Storage Lot Parking Space (per month) 20.00$          
Office Areas 24.60$        per sq ft Concession / Gross Receipts Fee 10%
Common Areas 11.35$        per sq ft

Ground Transportation Access Fee
Commercial Carrier Landing Fee (per 1,000 lbs) Taxi Service Contract

Air Carrier 2.00$          Limo Service  Contract
Shuttle Bus Service  Contract

Loading Bridge Usage Rates Ride Share Service  Contract
Per Turn 50.00$       

Terminal Concessions
Aircraft Parking ‐ Terminal Ramp Leased Space Contract‐by‐contract basis

Per 12‐Hour Period 25.00$        % Rent Contract‐by‐contract basis

First 2 hours free and waived when paying Loading Bridge Usage Fee.

Fuel Flowage Fee (per gallon)

Qualifying Carrier Air Carrier 0.03$            
General Aviation 0.12$            

General Aviation Landing Fee (per 1,000 lbs)

(MGTOW) Transient / Non‐based Aircraft Only

0‐4,999 lbs. ‐$           
A Qualifying Carrier will be charged a per seat fee as below. 5,000‐7,499 lbs. 15.00$        Flat Fee

7,500‐9,999 lbs. 25.00$        Flat Fee

Fee per Seat Enplanements 10,000‐12,499 lbs. 35.00$        Flat Fee

Qualifying Carrier $0.00 Above 355,000 12,500 lbs. & above 3.00$          /1,000 lbs.

The Board anticipates reviewing and/or renegotiating certain of the above rates in the coming months as improvements to
the West Terminal are advanced and aviation activity increases at the Airport. 

A Qualifying Carrier will not be subject to the above fees should 

they maintain the below level of enplaned passengers on a rolling 

12‐month basis, or provide a pre‐payment of rates and charges of 

$1.2m or greater.

Exhibit A



 
 

 
Resolution #529 

 
Authorization of Three Party Agreement 

 
June 16, 2021 

 
WHEREAS the Tweed New Haven Airport Authority (the Authority") has undertaken a 
plan to bring a new airline to the airport; 
 
WHEREAS TEM Enterprises d/b/a Avelo Airlines ("Avelo Airlines") has committed to bring 
new service to the airport and provide financial assistance for the renovation of the current 
terminal facilities to accommodate the new service; 
 
WHEREAS Avports, LLC ("Avports") has also committed to providing financial assistance 
for the aforesaid renovations and to manage the renovation work in addition to its ongoing 
airport management responsibilities;  
 
WHEREAS the Authority is working on an Authority Use Agreement with Avelo Airlines 
that will cover airline operations at the airport, and the Authority is working with Avports 
on a facility lease which will, among other items, establish the management standards for 
the airport, including airline operations long term; 
 
WHEREAS the Authority, Avelo Airlines and Avports (collectively, the "Three Parties") 
have reached agreement (the “Three Party Agreement”) on certain terms and conditions 
for the new air service and the management of the airport in a manner that accommodates 
the new service before the long-term terms and conditions with respect to airport 
operations are finalized; 
 
NOW, THEREFORE, BE IT RESOLVED that the Authority hereby adopts the provisions 
of the Three Party Agreement and authorizes the Executive Director execute the same on 
its behalf.  
 

 



EXECUTION VERSION 

THREE-PARTY AGREEMENT 

This THREE-PARTY AGREEMENT (“Agreement”) is made and executed as of the ________ day 
of June, 2021 (the “Effective Date”), by and among (i) the TWEED-NEW HAVEN AIRPORT AUTHORITY 
(the “Authority”), a political subdivision of the State of Connecticut existing under the laws of the State of 
Connecticut and having its principal office at 155 Burr Street, New Haven, CT 06512, (ii) AVPORTS LLC 
(“Avports”), a Delaware limited liability company having offices at 45025 Aviation Drive, Suite 100, Dulles 
International Airport, Dulles, VA 20166 and (iii) TEM ENTERPRISES d/b/a AVELO AIRLINES (the 
“Airline”), a Nevada corporation having offices at 5847 San Felipe St, Suite 1900, Houston, TX 77057 with a 
mailing address of 3262 Westheimer Rd #879, Houston, TX 77098. 

WHEREAS, the Authority operates and manages Tweed-New Haven Airport (the “Airport”) pursuant 
to the provisions of Connecticut General Statutes, Sec. 15-120g et seq., as amended, pursuant to that certain 
Lease and Operating Agreement by and between The City of New Haven (the “City”) and the Authority dated 
July 1, 1998 (the “City Master Lease”); 

WHEREAS, the Authority and the City are negotiating to extend the City Master Lease past the 
expiration of its initial term dated June 30, 2023; 

WHEREAS, Avports operates the Airport under the terms of an Amendment and Restatement of 
Management Agreement for the Operation of Tweed-New Haven Airport Between Tweed-New Haven Airport 
Authority and Macquarie Aviation North America 2, Inc. d/b/a AvPORTS dated July 1, 2004, which agreement 
was thereafter duly assigned to Avports, effective January 1, 2009 as amended by Amendment No. 1 dated as 
of March 19, 2014, Amendment No. 2 dated as of September 21, 2016, Amendment No. 3 dated as of January 
1, 2018, Amendment No. 4 dated as of May 17, 2019, and Amendment No. 5, dated as of May 6, 2021 (the 
“Fifth Amendment” and, collectively, the “O&M Agreement”); 

WHEREAS, the Authority and Avports have entered to a Letter of Intent, dated as of May 6, 2021 (the 
“LOI”), in connection with a potential transaction pursuant to which the Authority and an affiliate of Avports 
(the “Lessee”) will enter into a lease and operating agreement (the “Facility Lease”) pursuant to which the 
Authority will lease to the Lessee the existing terminal and related land and facilities and certain other land 
upon which a potential new terminal and other facilities are to be constructed, and operate the same pursuant to 
the terms thereof; 

WHEREAS, the Airline is scheduled to commence operating at the Airport in 2021 (the “New 
Operations”), and certain upgrades are required to the existing terminal facilities at the Airport to accommodate 
the Airline’s New Operations (“Terminal Upgrades”);  

WHEREAS, in order to complete the Terminal Upgrades to accommodate the anticipated schedule for 
the New Operations, the Authority and Avports have entered into the Fifth Amendment, pursuant to which 
Avports will commence the Terminal Upgrades on behalf of the Authority prior to execution of the Facility 
Lease; 

WHEREAS, the Airline has agreed to commit certain funds to support the Terminal Upgrades;  

WHEREAS, in order to accommodate the anticipated schedule for the New Operations, the Authority 
will negotiate, and intends to enter into, a use agreement or similar agreement with the Airline prior to the 
Airline’s commencement of operations at the Airport, which will provide for the Airline’s operations at the 
Airport prior to execution of the Facility Lease, reflect the entire agreement between the Authority and Airline 
with respect to the subject matter thereof, and incorporate currently effective terms and conditions for airline 
operations at the Airport (the “Authority Use Agreement”); 
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WHEREAS, the Lessee and the Airline intend to enter into a use agreement (the “Lessee Use 
Agreement”), with respect to Airline’s operations at the Airport following execution of the Facility Lease; 

NOW, THEREFORE, for and in consideration of the foregoing and other good and valuable 
consideration, the parties hereto agree as follows: 

1. Within five (5) days after the Effective Date, the Airline will deposit $1,200,000 (the “Prepayment”) 
into a segregated reserve account held by Avports (the “Prepayment Account”). The Prepayment 
Account shall be held exclusively (a) on behalf of the Authority prior to execution of the Facility Lease 
and (b) on behalf of the Lessee following execution of the Facility Lease.  The Authority and the Airline 
agree that Avports is authorized to draw funds from the Prepayment Account on a pari passu basis 
alongside Avports’ own funds to pay design and construction costs for the Terminal Upgrades pursuant 
to the Fifth Amendment.  Avports will deliver to the Airline and the Authority prior written notice of 
any withdrawal from the Prepayment Account, including the anticipated amount of such withdrawal, 
and provide to the Airline copies of the invoice or invoices being paid with such funds.  The Airline 
shall notify Avports and the Authority in writing if it objects to a proposed use of funds from the 
Prepayment Account within 7 days of delivery of such notice by Avports. 

2. The Airline shall have no right to a refund of the Prepayment unless the Terminal Upgrades are 
suspended, cancelled or terminated by the Authority prior to “Substantial Completion” of the 
Terminal Upgrades, but only if such suspension, cancellation or termination materially interferes with 
the Airline’s ability to operate its schedule of flights in the manner reasonably contemplated after 
Substantial Completion of the Terminal Upgrades (an “Authority Termination”).  In the event of an 
Authority Termination, (i) the Authority authorizes Avports to return any remaining amounts in the 
Prepayment Account to the Airline and (ii) the Authority will pay to the Airline the aggregate principal 
amount of the Prepayment previously drawn upon to pay for the Terminal Upgrades. The Authority’s 
repayment obligation under this Paragraph 2 shall (a) trigger only when the Authority generates 
revenues in excess of its operating expenses, (b) be limited to the amount of such excess revenues 
remaining paid on a pari passu basis with payments to Avports required by the Fifth Amendment 
(notwithstanding any provisions to the contrary in the Fifth Amendment), and (c) trigger only if no 
Facility Lease has been executed as of the date of such suspension, cancellation, or termination. The 
Airline further acknowledges and agrees that the Authority shall (i) not be required to use grants and 
subsidies or non-operational revenue to repay the Airline’s Prepayment (or any portion thereof); and 
(ii) have no repayment obligation pursuant to this Paragraph 2 following execution of the Facility Lease.  

3. The Authority and Avports acknowledge and agree that, in consideration of the Airline’s Prepayment, 
Airline will (i) subject to Paragraphs 4 and 5 below, not be charged an exclusive space use fee, terminal 
use fee, landing fee, aircraft parking and remain-overnight fee (as further described in Exhibit A), 
lavatory services fee, deicing recovery system fee, or potable water fee (collectively “Waived Fees”) 
under the rates and charges to be set forth in the Authority Use Agreement (and the Lessee Use 
Agreement (as applicable)) from commencement of Airline’s operations at the Airport until the date 
that is twelve (12) months following Substantial Completion of the Terminal Upgrades (the 
“Qualifying Rates Period”) and (ii) not be required to deliver a security deposit under the Authority 
Use Agreement (or the Lessee Use Agreement) through the expiration of the Qualifying Rates Period.  
The Authority agrees not to change Waived Fees in a manner that imposes additional charges on the 
Airline during the Qualifying Rates Period.  During the Qualifying Rates Period, the Airline will have 
the rights set forth in Exhibit B.   

4. The parties agree that the Authority and the Airline intend to enter into the Authority Use Agreement 
prior to the Airline’s commencement of operations at the Airport. Subject to Paragraph 5, the Authority 
Use Agreement is intended to remain effective from the Airline’s commencement of operations until 
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the earlier of (a) two (2) years after the end of the Qualifying Rates Period; and (b) the date on which 
the Facility Lease is executed.  In the event that the Facility Lease has been executed but Airline and 
Avports have yet to reach a Lessee Use Agreement, Avports will honor the rates and fees set forth in 
Paragraph 3. 

5. Notwithstanding Paragraph 4, if the LOI is terminated prior to the execution of a Facility Lease, the 
Authority and Avports agree that: 

a. Avports will complete the Terminal Upgrades in accordance with the Fifth Amendment; and 

b. subject to good faith negotiations, the parties contemplate that the Authority and the Airline will 
enter into a revised Authority Use Agreement (“Revised AUA”) which will provide that at any 
time the Airline maintains a 12-month rolling total of 355,000 annual enplanements, (i) the Airline 
will have the rights set forth on Exhibit B; and (ii) Waived Fees will not be levied to the Airline for 
at least an additional two (2) years from the end of the Qualifying Rates Period. 

6. This Agreement and any right, remedy, obligation, claim, controversy, dispute or cause of action (whether 
in contract, tort or otherwise) based upon, arising out of or relating to this Agreement and the transactions 
contemplated hereby will be governed by, and construed in accordance with, the law of the State of 
Connecticut without regard to conflicts of law principles that would lead to the application of laws other 
than the law of the State of Connecticut.  Except as otherwise referred to herein, this Agreement sets 
forth the entire agreement among the parties with respect to the matters addressed herein and supersedes 
all prior communications, written or oral, with respect hereto, by and among all three parties.  This 
Agreement may be executed in any number of counterparts, each of which, when so executed, will be 
deemed to be an original and all of which, taken together, will constitute one and the same Agreement.  
Delivery of an executed counterpart of a signature page to this Agreement by electronic transmittal will 
be as effective as delivery of an original executed counterpart of this Agreement.   

7. Each party hereto irrevocably waives all right to trial by jury in any action, proceeding or counterclaim 
(whether based on contract, tort or otherwise) arising out of or relating to this Agreement or the 
transactions contemplated hereby or the actions of the parties hereto in the negotiation, performance or 
enforcement hereof.  

8. Each party irrevocably and unconditionally (i) agrees that it will not commence any action, litigation 
or proceeding of any kind or description, whether in law or in equity, whether in contract, tort or 
otherwise, against any other party arising out of or in any way relating to this Agreement or the 
transactions contemplated hereby in any forum other than the courts of the State of Connecticut sitting 
in New Haven County, and of the United States District Court for the District of Connecticut, and any 
appellate court from any thereof, (ii) submits to the jurisdiction of such courts and agrees that all claims 
in respect of any such action, litigation or proceeding may be heard and determined in such Connecticut 
State court or, to the fullest extent permitted by applicable law, in such federal court, (iii) waives, to 
the fullest extent permitted by applicable law, any objection that it may now or hereafter have to the 
laying of venue of any such  action, litigation or proceeding arising out of or relating to this Agreement 
in any court referred to in this Paragraph 9, (iv) waives, to the fullest extent permitted by applicable 
law, the defense of an inconvenient forum to the maintenance of such action, litigation or proceeding 
in any such court and (v) consents to the service of any process, summons, notice or document in any 
such  action, litigation or proceeding by registered mail addressed to such party at its address specified 
on the first page of this Agreement.  A final judgment in any such action, litigation or proceeding will 
be conclusive and may be enforced in other jurisdictions by suit on the judgment or in any other manner 
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provided by applicable law.  Nothing herein will affect the right of any party to serve legal process in 
any other manner permitted by applicable law. 

9. If any provision (or part of any provision) of this Agreement is ruled invalid by a court having proper 
jurisdiction, then the parties shall: (a) promptly meet and negotiate a substitute for such provision or 
part thereof which shall, to the greatest extent legally permissible, effect the original intent of the 
parties; and (b) if necessary or desirable, apply to the court which declared such invalidity for an 
interpretation of the invalidated provision (or part thereof) to guide the negotiations. If any provision 
(or part of any provision) of this Agreement shall, for any reason, be held to be invalid, illegal, or 
unenforceable in any respect, such provision (or part thereof) shall not affect the validity, legality and 
enforceability of any other provision of (or the other part of such provision) or any other documents 
referred to in this Agreement, and this Agreement shall be construed as if such invalid, illegal, or 
unenforceable provision (or part thereof) had never been contained herein. 

10. This Agreement is subject and subordinate to the provisions of any existing or future agreement 
between or among the Authority and the United States of America or the State of Connecticut relative 
to the use, operation or maintenance of the Airport, the execution of which has been or may be required 
as a condition precedent to the transfer of federal rights or property to the Authority or expenditure or 
reimbursement of Federal or State funds for the development of the Airport, including but not limited 
to the Authority’s Grant Assurance obligations to the Federal Government, or to any security 
requirements of State or Federal Government, including temporary security procedures or instructions.  
In the event that this Agreement, either on its own terms or by its implementation, or by any other 
reason, conflicts with or violates such Grant Assurances, the Authority will promptly notify Avports 
and Airline of such conflict or violation, and work with Avports and Airline to amend, alter or otherwise 
modify the terms of this Agreement in order to resolve such conflict or violation in a manner reasonably 
acceptable to all  parties.   

[signature pages] 



EXECUTION VERSION 

IN WITNESS WHEREOF, each of the parties hereto have caused their duly authorized representatives 
to execute this Agreement as of the day and year first written above. 

TWEED-NEW HAVEN AIRPORT AUTHORITY 

By: _________________________________________ 
      Name: 
      Title: 

AVPORTS LLC 

By: _________________________________________ 
      Name: 
      Title: 

TEM ENTERPRISES d/b/a AVELO AIRLINES 

By: _________________________________________ 
      Name: 
      Title: 



EXECUTION VERSION 

Exhibit A 

Airline’s aircraft parking fees and RON parking fees shall be $0, unless such Airline’s aircraft remains parked 
at the Airport for a period longer than 48 hours without a bona-fide reason (e.g., A-check, aircraft accident, 
less-than-daily flight scheduling, seasonal scheduling, etc.). Notwithstanding a bona-fide reason, if such aircraft 
remains parked at the Airport for a period longer than four (4) days, aircraft parking fees and RON parking fees 
will apply, except with respect to certain operational failures (e.g. mechanical) in which case such aircraft may 
remain for up to seven (7) days before incurring applicable fees. 



EXECUTION VERSION 

Exhibit B 

Airline Rights During Qualifying Rates Period (Paragraph 3) and Anticipated Rights to be Negotiated 
Under Revised AUA (Paragraph 5(b)) 

1. The Authority shall provide the area depicted on Exhibit C attached hereto for the Airline’s operations
(the “Exclusive Use Space”).  Unless otherwise agreed, all furniture, fixtures and equipment for the
Airline’s Exclusive Use Space shall be the responsibility of the Airline at the Airline’s sole cost, shall
be subject to the approval of the Authority (such approval not to be unreasonably withheld), and shall
be carried out by the Airline in accordance with all guidelines and requirements established by the
Authority for work within the existing terminal, as such guidelines may be modified or amended by the
Authority from time to time.  Upon the Airline’s termination of operations at the Airport, the Airline
will relinquish its Exclusive Use Space. The Airline will not permit third parties to use its Exclusive
Use Space except as approved by the Authority (such approval not to be unreasonably withheld).

2. The Airline will have Preferential Use Rights (defined in the next paragraph) with respect to the areas
depicted on Exhibit D attached hereto for the Airline’s operations (the “Preferential Use Facilities”).

3. The Airline will have the right to (i) schedule arriving and departing flights in advance of any airline
without Preferential Use Rights and (ii) choose, reserve and use the Preferential Use Facilities to
support and accommodate such flight schedule in preference over any other airline without Preferential
Use Rights.  The Airline will cooperate in good faith and act reasonably in connection with the
Authority’s need to provide access to Preferential Use Facilities to other airlines during the morning
operating hours of 6am to 8am, inclusive; provided that, for clarity, the Airline will retain its
Preferential Use Rights of the Preferential Use Facilities during such hours and is not expected to alter
its schedule or operation; and provided, further, that the Airline’s rights under this paragraph shall be
subordinate to those of an incumbent airline as follows:

a. Any incumbent carrier may continue to operate the schedule it has in place as of the Effective
Date, providing that such incumbent carrier does not change that schedule in any of the
following ways:

i. A change in the scheduled time of operation by more than fifteen (15) minutes;
ii. A change in the size of the aircraft, in terms of number of seats, by more than fifty

percent (50%);
iii. A change in daily frequency (defined as the number of flights per week, divided by

seven, and rounded up to the nearest whole number);
iv. A change in seasonality; and
v. Ceasing service for more than thirty (30) days.

b. This shall include the right to extend the schedule subject to 3(a) above. A schedule extension
of this clause 3(b) means extending into the future the flight time(s) already established furthest
in the future in the previously existing schedule, subject to 3(a)(i).

c. Incumbent carrier shall be defined by marketing identity.

4. The Authority will grant Preferential Use Rights to Airline and any other airline during the Qualifying
Rates Period and for two (2) years after the end of the Qualifying Rates Period only if such airline
prepays $1,200,000 in rates and charges or maintains a 12-month rolling total of 355,000 annual
enplanements (“Preferential Use Rights”).  In the case in which more than one airline qualifies for
Preferential Use Rights, the Authority will resolve any conflicting rights among qualifying airlines by
providing priority Preferential Use Rights to the airline with the largest number of annual enplanements
on a 12-month rolling basis.  The Authority retains the ability to impose a maximum gate dwell time in
the event of a conflict between airlines.
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5. The Airline acknowledges and agrees that the Authority has preliminarily determined that site and
facility constraints and safety and security requirements at the existing terminal and related facilities
will not permit scheduling (on a collective basis with all other airlines operating at the Airport) more
than 450 departing seats within a 60-minute period.  The Authority will be permitted to (and will
consider reasonable requests of the Airline to) adjust the foregoing cap based on the then-current
operational impacts on the existing terminal and related facilities, safety and security requirements and
passenger experience.  Slight variations to the foregoing cap will be permitted based on reasonable
scheduling requests made in advance in order to permit the Authority to evaluate the proposed
variations.  It is understood that federal law requires the Authority to provide reasonable access to the
existing terminal by airlines desiring to serve the Airport.
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xhibit C

In addition, the Authority agrees to provide up to 2,000 square feet of additional operations and storage space 
at the Airline’s request, at no additional cost to the Airline, so long as Airline is entitled to Preferential Use Rights. 
At least 1,000 square feet of such space will be dedicated to aircraft part storage.

sraiborde_kaplankirs
Cross-out
'*(#&


sraiborde_kaplankirs
Note



EXECUTION VERSION 

Exhibit D 

Preferential Use Facilities 

[attached separately] 



1 - 2
3 - 4

5 - 6
7 - 8

TICKETING LOBBY &

BAG DROP AREA

(1,440 FT2)

(2)12'X60' TRAILERS

50 SPACES

SHUTTLE DROP-OFF

DEPARTURE LOUNGE

(2,880 FT2)

(4)12'X60' TRAILERS

BAGGAGE CLAIM

(2,050 FT2)

S
H

U
T

T
L
E

S
T

O
P

O

F

A

O
F

A

S
H

U
T

T
L
E

S
T

O
P

AIRPORT

NEW AIRLINE

LEGEND OF SYMBOLS

0'

10'

20' 40'
100'

30' 50' 200'

PROPOSED SITE

PREFERENTIAL AREAS

NOT TO SCALE

N
E

W
 H

A
V

E
N

, C
T

IM
PR

OV
EM

EN
TS

 T
O 

TE
RM

IN
AL

TW
E

E
D

-N
E

W
 H

A
V

E
N

 R
E

G
IO

N
A

L 
A

IR
P

O
R

T
&

  A
DM

IN
IS

TR
AT

IO
N 

BU
IL

DI
NG

C-01

EXH-C

AVELO

PREFERENTIAL

Exhibit D



UTILITY ROOM

COVERED WALKWAY

UTILITY ROOM

SECURITY OFFICE

SSCP

QUEUE

(995 FT2)

UTILITY ROOM

TICKETING

QUEUE

(2) 12'X60'  MODULAR

TSA BAGGAGE

SCREENING

EXIT

ENTRANCE

AIRLINE CUSTOMER

SERVICE AREA

CUSS

GATE

GATE

HOLD ROOM

(2,885 FT2)

(172 SEATS)

CHECK IN (1,612 FT2)

SSCP QUEUE (1,670 FT2)

HOLD ROOMS (5,700 FT2) + (316 SEATS)

CIRCULATION

LEGEND OF DEPARTURES AREA

1 - 2
3 - 4

5 - 6
7 - 8

0'

1'

2'

3'

4'

5'

10'

25'

AA SPACE

XTRA AIRWAYS (1,370 FT2)

HOLD ROOM

(2,815 FT2)

(144 SEATS)

TSA

(43 FT2)

TSA

(123FT2)

TSA

(280 FT2)

EXISTING

(383 FT2)

(455 FT2)

WOMEN MEN

PROPOSED DEPARTURE - 1ST LEVEL

SCALE: 1/8"=1'-0"

C-02

EXH-C

N
E

W
 H

A
V

E
N

, C
T

IM
PR

OV
EM

EN
TS

 T
O 

TE
RM

IN
AL

TW
E

E
D

-N
E

W
 H

A
V

E
N

 R
E

G
IO

N
A

L 
A

IR
P

O
R

T
&

  A
DM

IN
IS

TR
AT

IO
N 

BU
IL

DI
NG

AVELO

PREFERENTIAL

(TC 1 TO 6)

AVELO

PREFERENTIAL

AVELO

PREFERENTIAL



DRAFT

FY22 OPERATING BUDGET

FY19 Budget FY20 Budget FY21 Budget  FY21 Projected FY22 Budget
% Budget (FY22 

vs. FY21)
 

1 325,000.00$      325,000.00$      300,000.00$      300,000.00$             325,000.00$      8%
2 1,500,000.00$   1,500,000.00$   1,500,000.00$   1,500,000.00$         1,500,000.00$  0%
3 150,000.00$      171,007.00$      72,406.00$        97,544.92$               107,299.41$      48%
4 110,000.00$      98,067.00$        50,181.00$        76,659.74$               84,325.71$        68%
5 60,750.00$        108,300.00$      72,360.00$        38,026.90$               9,857.14$           -86%
6 23,905.00$        34,486.00$        24,300.00$        7,440.72$                 106,952.14$      340%
7 -$                    47,500.00$        27,000.00$        12,025.00$               3,285.71$           -88%
8 115,200.00$      118,393.00$      120,635.00$      120,259.50$             122,664.69$      2%
9 80,000.00$        88,685.00$        81,935.00$        81,013.57$               41,877.00$        -49%

10 29,416.00$        30,157.00$        35,580.00$        27,540.00$               37,240.00$        5%
11 191,894.00$      218,665.00$      112,698.00$      103,747.00$             672,036.54$      496%
12 -$                    -$                    -$                    -$                           485,338.27$      
13 3,000.00$           3,000.00$           3,120.00$           3,120.00$                 154,075.64$      4838%
14 217,061.00$      270,811.00$      124,798.00$      30,340.04$               1,550,853.56$   1143%
15 13,783.00$        17,196.00$        10,184.00$        3,675.00$                 100,843.94$      890%
16 350.00$              350.00$              350.00$              225.76$                    350.00$              0%
17 11,650.00$        -$                    -$                    6,062.75$                 -$                    
18 -$                    -$                    40,000.00$        11,427.60$               100,800.00$      152%
19 -$                    -$                    928,344.80$      928,344.00$            256,765.00$      -72%
20 2,832,009.00$  3,031,617.00$  3,503,891.80$  3,347,452.50$         5,659,564.77$  62%

Air Carrier Fuel Flowage 

REVENUES
City of New Haven

State of Connecticut 
General Aviation Landing Fees

General Aviation Fuel Flowage 
Air Carrier Landing Fees

CARES Act Grant / CRRSAA

Jet Bridge Usage Fee

TOTAL REVENUE

TNC 
Passenger Parking Fees 

Interest Income

Land Rent (Robinson Aviation / NE Ramp)
Terminal Rent

Rental Car - Parking Space Rentals

Sales Tax

DHS LEO Grant
General Miscellaneous

Rental Car - Revenue Share
CFC



DRAFT

FY22 OPERATING BUDGET

FY19 Budget FY20 Budget FY21 Budget  FY21 Projected FY22 Budget
% Budget Change 

(FY22 vs. FY21)

1 287,492.00$         296,117.00$         297,051.96$         297,051.96$            305,963.52$         3%
2 75,000.00$           75,000.00$           79,567.24$           79,567.42$              81,954.44$           3%
3 -$                       50,000.00$           50,000.00$           -
4 362,492.00$        371,117.00$        426,619.19$        376,619.38$            437,917.96$        3%

5 309,169.00$         256,210.00$         264,108.38$         271,084.75$            342,265.22$         30%
6 353,495.00$         247,449.00$         257,495.67$         209,106.85$            305,899.72$         19%
7 330,590.00$         646,219.00$         705,976.17$         585,160.88$            1,066,632.27$     51%
8 139,919.00$         122,602.31$         120,000.00$         67,924.55$              180,000.00$         50%
9 49,520.00$           158,132.08$         154,430.99$         149,913.01$            216,203.39$         40%

10 21,737.00$           28,099.80$           27,976.48$           26,064.82$              39,167.07$           40%
11 7,481.00$             4,368.77$             4,872.80$             4,406.19$                6,821.92$             40%
12 (30,051.00)$         (41,924.94)$         (39,929.07)$         (31,462.48)$             (55,900.69)$         40%
13 199,403.00$         236,281.02$         259,328.21$         203,595.43$            363,059.50$         40%
14 800.00$                536.67$                2,058.21$             3,326.73$                6,174.63$             200%
15 1,382,063.00$     1,657,973.71$     1,756,317.85$     1,489,120.73$        2,470,323.02$     41%

Non-Personnel Expenses: Administration, Facilities, Maintenance

16 5,920.00$             2,527.07$             2,551.49$             5,235.67$                -$                       -100%
17 5,765.00$             7,231.76$             12,000.59$           3,565.96$                21,000.00$           75%
18 62,000.00$           76,421.36$           91,961.06$           101,989.22$            202,952.00$         121%
19 14,000.00$           7,317.17$             9,890.43$             2,189.20$                600,000.00$         5966%
20 14,000.00$           10,778.06$           12,157.05$           5,014.75$                20,059.00$           65%
21 6,000.00$             6,069.37$             9,999.53$             21,276.14$              26,595.18$           166%
22 3,000.00$             2,426.83$             2,057.76$             777.50$                    3,110.00$             51%
23 26,500.00$           24,583.65$           19,566.63$           9,987.07$                69,909.49$           257%
24 5,000.00$             7,538.56$             14,900.92$           18,023.32$              22,529.15$           51%
25 5,500.00$             5,894.65$             5,592.79$             838.29$                    10,059.48$           80%
26 12,725.00$           18,146.38$           18,411.32$           8,734.00$                26,202.00$           42%
27 7,000.00$             See TNHAA Expen See TNHAA Expenses
28 13,783.00$           See TNHAA Expen See TNHAA Expenses

29 66,115.00$           75,321.54$           114,279.21$         92,238.97$              138,358.46$         21%
30 120,000.00$         150,644.74$         134,883.37$         118,194.40$            177,291.60$         31%
31 108,000.00$         76,854.47$           77,415.99$           50,449.34$              151,348.02$         95%
32 4,400.00$             2,502.84$             2,549.00$             3,669.05$                5,503.58$             116%
33 48,000.00$           49,704.21$           65,684.71$           26,712.33$              106,849.32$         63%
34 17,500.00$           15,837.07$           39,808.53$           43,740.50$              65,610.75$           65%
35 6,900.00$             2,537.40$             2,920.87$             2,299.87$                5,749.68$             97%
36 8,100.00$             7,820.83$             20,827.44$           3,945.38$                39,453.80$           89%
37 48,000.00$           37,501.07$           37,374.14$           51,232.76$              26,232.76$           -30%
38 6,000.00$             5,735.76$             10,470.00$           1,947.00$                10,470.00$           0%

39 40,000.00$           36,145.91$           39,590.11$           62,597.52$              75,117.02$           90%
40 146,746.00$         99,631.27$           105,237.95$         51,443.21$              126,285.54$         20%
41 800,954.00$        729,171.97$        850,130.86$        686,101.45$            1,930,686.82$     127%
42 2,183,017.00$     2,387,145.68$     2,606,448.70$     2,175,222.18$        4,401,009.83$     69%
43 2,545,509.00$     2,758,262.68$     3,033,067.90$     2,551,841.56$        4,838,927.80$     60%

44 110,000.00$         96,000.00$           110,000.00$         110,000.00$            110,000.00$         0%
45 20,000.00$           17,000.00$           10,000.00$           11,587.00$              10,000.00$           0%
46 10,000.00$           -$                       5,000.00$             370.00$                    5,000.00$             0%
47 110,500.00$         110,000.00$         120,000.00$         398,516.90$            150,000.00$         25%
48 35,000.00$           25,000.00$           50,000.00$           4,242.68$                50,000.00$           0%
49 -$                       87,600.00$           55,000.00$              302,400.00$         245%
50 17,196.00$           10,184.00$           3,675.00$                100,843.94$         890%
51 8,124.33$             3,743.94$             910.20$                    46,525.61$           1143%
52 285,500.00$        273,320.33$        396,527.94$        584,301.78$            774,769.55$        95%

53 2,832,009.00$     3,031,617.00$     3,503,891.80$     3,347,452.50$        5,659,564.77$     62%
54 2,545,509.00$     2,758,262.68$     3,033,067.90$     2,551,841.56$        4,838,927.80$     60%
55 285,500.00$        273,320.33$        396,527.94$        584,301.78$            774,769.55$        95%
56 2,831,009.00$     3,031,583.01$     3,429,595.84$     3,136,143.34$        5,613,697.34$     64%
57 1,000.00$             33.99$                  74,295.96$           211,309.16$            45,867.42$           

Airport Promotion / Misc Advertising
Uniforms
Insurance

Equipment Lease / Rental
Office Equipment / Supplies

Employee Health Insurance Contribution
Employee Medical Expense

Employment Drug Testing

Administration

Subtotal Personnel

See TNHAA Expenses
See TNHAA Expenses

Airport Administration
Maintenance

Airport Operations
Overtime

Payroll Taxes, Insurances & Other Benefits

Miscellaneous Expenses
Delivery Service

Airport Ops Contracts, Supplies & Equipment
Dues/Subscriptions/Licenses/Permits

Credit Card Fees/Expenses

Fidelity 401K Plan
Payroll Processing Charge

Travel & Transportation
Training & Workshops

Avports Personnel

Avports Airport Operating Expenses
Avports Management Fee

ASD Fund (Air Industry Technical Consulting)

Subtotal Avports Agreement
Avports Engineering Fees

Sales Tax

Facility
Utilities - Other

Electric

Vehicle Maintenance

Security System Maintenance & Service
Environmental Services

Glycol System / Tide Gate Maintenance
Maintenance

Gasoline / Diesel / Heating Oil
MX & Service Agreements

Building Maintenance
Landside Support Services

Vending Supplies

Airfield / General Maintenance

Subtotal Administrative and Marketing

EXPENSES

 Executive Director Payroll Taxes & Benefits
TNHAA Promotion

Sales Tax - Vehicle Parking / Concessions
Credit Card Fee Expense / Concessions

Marketing and Media Buys
Airport TSA Security | NHPD 

Executive Director Salary

Legal , Audit, Accounting & Other Services

TOTAL Operations

Subtotal Non-Personnel
Total Airport Personnel & Non-Personnel

Authority Administration Expenses

NET INCOME

SUMMARY
REVENUE (p. 1)

Total Avports and Airport Operations
Total Authority Administrative
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