Airport Authority Board of Directors
Minutes of April 20, 2022
Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjuro, Mark
Sklarz, Gerald Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Vin Petrini, Robert
Ellis, Rich Jacob
Directors Absent: Karen O’Connell, Anthony Verderame, Mark Sklarz
Others in Attendance: Sean Scanlon, Jeremy Nielson, Felipe Suriel, Peter Kirsch, Scott Luzzi,
Karen Wait, Toni Lorenti, Glenn Weston Murphy, Brett Simon, Suyash Raiborde, Mark
Zaretsky, Eliot Jameson, Andrew King, Airport Operations, Steve Marcus, David Reger, Mandy
Sullivan, Bryan Hoffman, Lorena Venegas, Hugh Manke

Vice Chairman called the meeting to order at 4:00 PM.
1. Meeting Minutes
A motion to approve the meeting minutes from April 20th. Peter Leonardi made the
motion which was seconded by Vin Petrini. The Chairman declared the motion adopted
unanimously.
2. Executive Director’s Report
Sean Scanlon discussed the following:
•

Our enplanements continue to be great and the public reaction has been positive.
You should hear some announcements soon regarding additional flights.

•

The Environmental Assessment continues to move forward and on track to be
completed by the summer of this year. In the next two months or so, you will begin
to see more information including the noise contour, traffic and other items that
people want to know more about.

•

Regarding the noise, we had some late flights in the last few weeks. Neighbors
have been understandably concerned, as am I. Statistically since Avelo started in
November, there have been 1,200 flights with only 15 flights landing after

midnight. Unfortunately, six of these late flights have been in the last 30 days. The
issue has been weather in Florida (thunderstorms, etc), which has caused delays
and air traffic control issues. We have communicated these concerns to the airline
and are working on solutions with Avelo to make sure we do have these issues.
3. Chairman’s Report
No report from the Chairman.
4. Audit and Finance
Kevin Arnold reported the following:
•
•

•

We have two months of financial reports. The net income loss for February is
$338 which brings the year-to-date to $1.3 million in the red.
At the end of March, we have a positive net income of just under $34,000 which
brings the negative number year-to-date to $1.26 million. Once the facility lease is
signed, the money will be reimbursed.
The only negative on revenue thus far is associated with rental cars. Parking has
been wonderful and exceeding all of our expectations. Most customers using the
rental cars are not passengers but folks from the surrounding area.

Sean Scanlon stated that parking is so easy for the airport that passengers are
encouraged to park on site, rather than being dropped off.
Some board members inquired about the timing of the financials and other documents
sent for review. The staff is working to ensure the documents are sent with more than
ample time for board members to have all the information to discuss prior to the
meeting.
5. Airport Manager’s Report:
Jeremy Nielson reported on the following items:
•

The Taxiway AFG Realignment project got under way about a week ago. We are
at phase 1, which involves reconstruction of a water drainage system. We are on
schedule for phase 1 to be completed on time.

•

We conducted our Tabletop Exercise on March 24th with our Mutual Aid partners
and Avelo. We learned a lot from the exercise. Avelo has been very

accommodating with their aircraft in training the fire departments. This will help
us greatly in case we have an emergency.
•

We continue to work with Avelo on the ramping up of flights over the next
several weeks. We are also looking at seating capacity, flood prevention, and
other items to ensure reduced interruption to the service.

•

We have received significant capital investments as far as equipment goes. We
received a new loader for snow removal, a new ARFF truck (scheduled for late
this year), and received bids for a runway sweeper and plow. This equipment will
help us assure airfield safety and efficiency.

•

We are putting out bids for Flight Information Display System (FIDS) system to
help with passenger information.

6. Report and Action Items
Resolution #555 – Approval of Amendment No. 1 for Task Order No. 5 of the
Professional Services Agreement with The Jones Payne Group, Inc. for the Noise
Compatibility Program. Motion to approve by Dan Adams seconded by Peter Leonardi.
Resolution was unanimously approved.
A motion was made to go into Executive Session on a Revised Parking Plan and New
Rates under Conn. Gen. Statutes Sec. 1-200(6), Sec. 1-210(b)(1), Sec. 1-210(b)(5) and
Sec. 1-210(b)(7). Motion to enter into Executive Session was made by Dan Adams
seconded by Peter Leonardi adopted unanimously at 4:31PM.
The board returned from Executive Session at approximately 5:11PM. A motion was
made to come out of Executive Session by Dan Adams which was seconded by Gerald
Weiner. No votes were taken.
Resolution #554 – Approval of Revised Parking Plan and New Rates. Motion to approve
by Dan Adams seconded by Matt Hoey. Resolution was unanimously approved.
7. Public Comments:
Lorena Venegas stated that the public needs to be fully aware of everything that is going
on with the Environmental Assessment. She has noticed traffic counters in only two
locations in East Haven. Lorena requested a community package for the town of East
Haven.

Mandy Sullivan had a question about the jet fuel. She felt the jet fuel emissions are
concerning especially with the coming summer months.
Tony Lorenti offered words of encouragement and enthusiasm for Tweed. He offered
some technical perspectives regarding air traffic and encouraged people to visit the FAA
website on air traffic information. Mr. Lorenti felt that the public needed to be educated
and offered to help.
8. Other Business
None.
9. Adjournment:
Chairman John Picard entertained a motion to adjourn. Matt Hoey made the motion
seconded by Dan Adams. The Chairman declared the motion adopted and the meeting
was adjourned at approximately 5:13 PM.

Respectfully submittedFelipe Suriel- Assistant Airport Manager

