Agenda

Board of Directors Meeting - #281
September 21, 2022
4:00 P.M.
IN PERSON
155 BURR STREET
AIRPORT ADMINISTRATION
SECOND FLOOR

1.

Minutes of August 17, 2022

Attached

2.

Executive Director’s Report

Mr. Sean Scanlon

3.

Chairman’s Report

4.

Finance Committee Report

Mr. John Picard
Ms. Serena Neal-Sanjuro

July 2022 Financials

Attached

5.

Airport Manager’s Report – Airfield Operations

Mr. Jeremy Nielson

6.

Lessee’s Report – The New HVN LLC

Mr. Jeremy Nielson

7.

Reports and Action Items:
Resolution #570: Approval of Extension to TSA Lease

Attached

Resolution #571: Approval of Hiring an Executive Search Firm

Attached

Resolution #572: Approval of Contract with BJSA, Inc. for Financial
Services

Attached

Resolution #573: Approval of a Legal Services Agreement

Attached

Resolution #574: Approval of a Bank and Checking Account Signatories

Attached

Resolution #575: Approval of Change Order No. 3 for the Construction
Contract for the Realignment of Taxiways A, F, and G & Drainage Ditch
Maintenance

Attached

8.

Other Business

9.

Public Comment

10.

Adjournment

TWEED NEW HAVEN AIRPORT AUTHORITY
REGULAR MEETING
BOARD OF DIRECTORS
MINUTES OF AUGUST 17, 2022
VIA TELECONFERENCE
Members in attendance: John Picard, Matt Hoey, Serena Neal-Sanjurjo, Mark Sklarz, Vin
Petrini, Rich Jacob, Robert Ellis, Carlos Eyzaguirre, Linda Hennessey, Ray Pompano, Kenneth
Dagliere, Joseph Bertolino and Kevin Coyle (missed first hour)
Members absent: Joe Ginnetti, David White
Others in attendance: Sean Scanlon, Peter Kirsch, Brett Simon, Hugh Manke, Felipe Suriel,
and others identified in the Public Comment portion of the Agenda, and others who were
unidentified. Kevin Arnold, Scott Luzzi, Douglas Hausladen, Eliot Jameson, Barr Stin, Salvatore
DeCola, John Stafstrom, Andrew Inorio, Nick Valluzzi, Bryan Hoffman, Rick Green, Christopher
Cozzi, Liese Klein, Rasmus Agerskov, Thomas Breen, Karen Wait, Dan Ungerleider, Liam Ford,
Josh D., M. Mandell, Johnson Chang-Fong, Matt Shelby, Daniel Reimer, Mark Zaretsky, Keyri
Ambrocio, Heather Haney, Alison Holtzman, Lisa Bassani, Jayne Chacko, Steven Wight, Britt
Foulds, David Reger, Susan Bryson, Anthony Camposano, Michael Piscitelli, Maureen Moore,
Adam Giuliano, Andrew King, Liliam Bautista, William Smith, Joan Dwyer, Rachel Heerema,
Shirley McCarthy, Jeremiah Wilhite, Lianne Audette, Dan Laudano, Gloria B., Arturo GarciaAlonso, Angie Pompano, Andrew Vasey, Alejandro Bautista, Chaevon Samuel, Chuck
Stipancic, Patricia Kane, Sean Matteson, Kara N., Joseph Cannata, Mark Morehouse, Alan
Kral, R. Stevens,
Chairman Picard opened the meeting at 4:10.
1. MEETING MINUTES:
Chairman Picard entertained a motion to approve the Minutes from the regular meeting on July
20, 2022. Serena Neal-Sanjurjo made the motion, seconded by Joe Bertolino, approved
unanimously.
Chairman Picard entertained a motion to change the Agenda to move the public comment
session from the last item to the next item on the Agenda, before consideration of the action
items. Matt Hoey made the motion, seconded by Ken Dagliere, approved unanimously.
Chairman Picard invited public comment.
2. PUBLIC COMMENTS:

Mayor Carfora, Town of East Haven said the following. I want to be clear to my constituents that
I am against the expansion of this airport to the East Haven side. I have asked consistently for a
shared burden and our requests have been uniformly denied. This agreement is being rushed.
The meetings and engagement were limited leading up to this vote using Covid-19 and remote
meetings in order to limit transparency. The facts about how it is before you today are
astounding. We were denied access to it last week by Mr. Scanlon, it was relayed to us on
Sunday, not enough time for any of our board members to fully digest and seek interpretation on
what is contained in this document or its impact on the town. Having said that, it does not take
an expert to see that there is not share burden here. Eat Haven takes it on the chin while we
you know, while we will inherit all the traffic, the transient population, parking headaches,
ecological strip mining, noise, pollution, burden on our already taxed public safety departments
that will come into this project while at some point at the same time giving New Haven most of
the economic benefit serving at the behest of Yale and Goldman Sachs. I have said all along
that I wanted to be a good neighbor. It is simply not possible given the way this lease is being
handled. Our town has signed nothing, we have agreed to nothing and we have hired
specialized counsel and federal aviation counsel and all avenues will be protected will be taken
to protect our community. East Haven is not afraid of a street fight and we never have been, but
it is clear that Mr. Picard, Mr. Scanlon, Mayor Elicker have partnered with Yale Avports and
Goldman Sachs to create a plan that not only hurts the quality of life for the entire section of the
city of New Haven. And prior to this meeting the town of East Haven sent Mr. Scanlon, Mr.
Picard and Mr. Dagliere a litigation hold letter to preserve any and all communications regarding
this mater and most importantly, everything leading up to it. I want to thank our authority
members for their commitment and efforts to-date. Thank you and I will not take any questions.
Thank you very much.
Ms. Venegus, 73 George Street, East Haven questioned the seating of several Board members
and urged the members to represent the community interests. Said the $1.0M offered the Town
was not enough and she was worried about freight being part of the expansion.
Ms. Hunnicut, 44 Girard Avenue, East Haven said she and others felt disregarded and
questioned why the lease should be signed before the EA is approved.
Ms. Edwards-Chieppo, 173 Henry Street, East Haven mentioned the jet fuel loader was a
problem as were particles in the air generated by takeoff. There needs to be research on these
issues, Dogs are ill and there has been non-compliance with the ordinances.
Ms. Kaliccio, 97 High Street, New Haven said the Authority must protect the public good while
carrying out its mission and East Haven should have more of a presence at the table.
Ms. Campos, Stewart Street, New Haven said they need more information on safety and the
Thompson Avenue taxiway project and chemicals getting to Long Island Sound,
Ms. Bubriski, 6 Rockland Park, Branford said more time is needed and the lease should be
considered after the EA.

Garrett Sheehan, 34 Montclair Street, West Hartford, President, Greater New Haven Chamber
of Commerce, said he viewed the lease as a continuation of controlled growth that will generate
new business opportunities for the region.
Ms. Bassani, 11 Nelson Street, New Haven, Morris Cove spoke against fumes and noise and
traffic and reminded that there is a K-8 school, church and senior center within a stones throw,
and said she was unhappy with the scheduling of the community meetings. She also
questioned what the split would be in the community betterment package between New Haven
and East Haven.
Ms. Vignery, 172 Clark Avenue, Branford, questioned the rush to vote.
Ms. Malmberg. 560 Silver Sands, East Haven, Project Manager of REX, felt the expansion
makes the Greater New Haven area a destination for travelers seeking an authentic New
England experience and other benefits.
Ms. Ranney, no address given, said she wants a greener world for kids and the expansion does
not do that,
Mr. Lorenti, 23 Briar Lane, Meriden, a professional pilot assured that safety was paramount and
the responsible expansion of the runway to 6,600 feet is not a gateway for 747s.
Mr. Robinson, 50 Thompson Avenue, Robinson Aviation said, as a tenant at the airport, they
feel they need more information in order to feel comfortable.
Ms. Audette, 166 Beach Avenue, expressed concern about damage to trees and wetlands and
suggested a one month delay.
Ms. Kane, 731 Quinnipiac Avenue, New Haven said Fair Haven Heights,, Fair Haven and the
Annex are negatively impacted.
Unnamed woman, 61 Beachside Avenue, complained about the smell of jet fuel at the beach
club.
Dr. McCarthy, 16 Rockland Park, Branford, said there is scientific data about airport chemicals
in the air affecting people 12.5 miles away and responsible for healthcare costs of $21billion per
year, and questioned expansion for conventional jets when electric vertical takeoff planes are
coming.
Ms. Bellachico, 300 Lighthouse Road, New Haven said her house is built on granite and it
shakes when planes fly overhead and there are sick dogs in the neighborhood.
Mr. Drazen, 175 South End Road, East Haven, said 660 pages of documents are too much to
digest in a short period of time, and complained about the hours of operation. It is time for East
Haven lawyers to get involved, he said.

Mr. Hauslader, 115 South Water Street, New Haven, New Haven Parking Authority
complimented Avelo and the expansion plan and he sees a positive relation between air
service and business
3. EXECUTIVE DIRECTOR REPORT:
Sean reserved his update to the next Board meeting.
4. FINANCE COMMITTEE REPORT:
Matt Hoey, Finance Committee member, filling in for long time Finance Committee Chair Kevin
Arnold whose term has expired, introduced the revised June 30th income statement which has
corrected the CARES Act fund deposits reducing income by $1.0 million and explained that the
July numbers show total revenue at $1,788,510.88 ahead of the budget by $77,000.
5. AIRPORT MANAGER’S REPORT:
Felipe Suriel, Assistant Manager reserved the manager's report to the next Board meeting.
6. ACTION ITEMS AND RESOLUTIONS:
RESOLUTION # 563 APPROVAL OF ACCEPTANCE FOR THE SMALL COMMUNITY AIR
SERVICE DEVELOPMENT GRANT.
Chairman Picard entertained a motion to approve the Resolution
Mr. Dagliere moved to table, Mr. Pompano seconded
Mr. Dagliere echoed Mayor Carfora about timing of votes and expressed his feeling that this is a
matter of quality of life versus finances, and he puts his finger on the scale favoring quality of
life.
Mr. Pompano said the grant may be a good thing but he had not had enough time to digest.
Ms. Hennessey said East Haven needs another 30 days to digest all the documents sent to us
on Sunday.
Mr. Scanlon explained that Mayor Elicker, Mayor Carfora and Jorge Roberts of Avports
announced the deal in May 2021 and there has been nonstop communication with Town of East
Haven and the City ever since. Mayor Carfora last year changed his support but we continued
to work with him. Mayor Carfora has done a great job trying to work with us and I think that I’ve
been trying hard to work with him as well. After tonight I will continue to work with him.
What we announced in May 2021 is what we’ve been working on together as a board and very
publicly in the press through many public meetings, a master plan process and now we’re in
environmental assessment process. Tonight’s action is not definite in any way. Tonight’s action,
if you so choose to do it, simply moves the process forward. The environmental assessment is
still ongoing. If anything in the EA is deemed to be not sound from an environmental

perspective, the FAA will not allow this project to move forward. If certain permissions are not
granted from the Town or the State or the City, this project will not move forward. And so tonight
is just moving the process forward, it is not the final vote on the project, but the project is the
project that we all announced together in May, 2021 and the reasons why we did that are still
very much valid. Avports, a private developer, stepped in and committed private capital to build
a new terminal. That is exactly what we are talking about tonight. Changes have taken place
over the past months and there will be further changes that will take place but that does not
mean that what we are talking about tonight is a foreign concept.
A Roll Call vote to table Resolution #563 was taken. The vote was 3 in favor, 9 against. Motion
denied.
Mr. Hoey moved to approve Resolution #563, Mr. Petrini seconded. Roll call vote was 9 in favor
and 3 opposed. Motion carried.
RESOLUTION #564 APPROVAL OF THE CREATION OF AN ADVISORY COMMITTEE
Motion to approve made by Mr. Hoey, seconded by Mr. Petrini.
Mr. Dagliere urged delay on voting citing confusion about the need for Town of East Haven
approvals.
Speaking in favor of approval, Mr. Hoey said it is important to take advantage of the wealth of
knowledge the past board members and others have.
Roll Call vote was taken with 9 in favor and 3 opposed. Motion carried.
RESOLUTION # 565 APPROVAL OF AMENDMENTS TO THE BYLAWS
Mr. Dagliere moved to table, Mr. Pompano seconded and a Roll Call vote was taken. The vote
was 3 in favor of tabling and 9 opposed. Motion denied.
Mr. Hoey moved approval of Resolution #565, Mr. Petrini seconded. Roll Call vote was taken
with Mr. Coyle voting. The vote was 9 in favor and 4 opposed. Motion carried.
RESOLUTION #566 APPROVAL OF THE AMENDED AND RESTATED LEASE AND
OPERATING AGREEMENT BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY
AND THE CITY OF NEW HAVEN
Mr. Dagliere moved to table, Mr. Pompano seconded and a Roll Call was taken. The vote was
4 in favor and 9 opposed. The Motion was denied.
Mr. Hoey moved to approve Resolution #566, Mr. Eyzaguirre seconded and a Roll Call was
taken. The vote was 9 in favor and 4 opposed. Motion carried.
RESOLUTION #567 APPROVAL OF THE LEASE AND DEVELOPMENT AGREEMENT
BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY AND THE HVN LLC

Chairman Picard entertained a motion to approve the Resolution. Mr. Dagliere moved to table,
Mr. Pompano seconded. A Roll Call vote was taken. The votes were 4 in favor and 9 opposed.
Motion denied.
Mr. Hoey moved for approval, Ms. Neal-Sanjurjo seconded. A Roll Call vote was taken. The
votes were 9 in favor and 4 against. Motion carried.
RESOLUTION #568 APPROVAL OF AMENDMENT NO. 6 TO THE MANAGEMENT
AGREEMENT BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY AND AVPORTS
LLC AND AVPORTS HVN LLC
Chairman Picard entertained a motion to approve the Resolution. Mr. Dagliere moved to table,
Ms Hennessey seconded. A Roll Call vote was taken. The votes were 4 in favor and 9 against.
Motion denied.
Mr. Hoey moved for approval of the Resolution, Mr. Petrini seconded. Mr. Picard complimented
Avports on the job they have done for more than 20 years. A Roll Call vote was taken. The vote
was 9 in favor and 3 opposed. Motion carried.
RESOLUTION # 569 PUBLICATION OF RULES AND REGULATIONS AND MINIMUM
STANDARDS
Chairman Picard entertained a motion for approval. Mr. Dagliere moved to table; Ms.
Hennessey seconded. A Roll Call vote was taken. The vote was 4 in favor and 9 against.
Motion denied.
Mr. Hoey moved for approval of the Resolution. Mr. Jacobs seconded. Mr. Jacobs asked for
confirmation that the draft standards will be published for public comment. Mr. Scanlon
confirmed that was the case. A Roll Call vote was taken. The vote was 9 in favor and 4 against.
Motion carried.
APPROVAL OF REVISED FY23 BUDGET
Chairman Picard entertained a motion to approve. Mr. Dagliere moved to table, Mr. Pompano
seconded. A Roll Call vote was taken. The vote was 4 in favor and 9 against. Motion denied.
Mr. Hoey moved to approve the revised budget, Mr. Ellis seconded. As a Finance Committee
member, Mr. Hoey referred to the spreadsheet showing the differences between pre-closing
and post-closing numbers and highlighted the Authority’s administrative expense of $481,587
on page three and anticipated revenue of $625,000 with an additional $200,000 in the first
several years available for consultants to perform activities the Authority staff does not have the
capability to do in house. He added that discussions with the FAA resulted in an anticipation
that the Executive Director salary would likely increase significantly. Mr. Picard said he supports
the revised budget and pointed out that it no longer includes state and city subsidies. Mr. Hoey
added that the budget includes $75,000 for contingencies. A Roll Call vote was taken. The vote
was 9 in favor, 3 against, and 1 abstaining.
GENERAL COMMENTS

Mr. Scanlon thanked the Board members for approval of this stage of the development project.
He gave a shout out to former Board members Gerry Weiner, Kevin Arnold, Peter Leonardi and
Dan Adams. He offered special thanks to Mr. Picard for his efforts and to the New Haven City
officials including Mayor Elicker, Mr. Piscitelli, Mr. Giovanni, Mr. Mattison and Mr. Ward, and, of
course, the Board of Alders who approved the new lease almost a year ago. Final thanks to the
Avports and the Authority negotiating teams.
Mr. Picard commented that we are all volunteers doing what we feel is best for the region while
not forgetting the needs of the local community, and he thanked the Board members for their
diligence.
ELECTION OF OFFICERS
Chairman Picard made a motion to nominate Linda Hennessey as Secretary. Ms. Neal-Sanjurjo
seconded. There were no other nominations. She was unanimously approved.
Mr. Hoey made a motion to nominate Serena Neal-Sanjurjo as Treasurer. Mr. Dagliere
seconded. There were no other nominations. She was unanimously approved.
Chairman Picard made a motion to nominate Matt Hoey as Vice Chair. Ms. Neal-Sanjurjo
seconded. There were no other nominations. He was unanimously approved.
Mr. Petrini made a motion to nominate John Picard as Chair. Mr. Ellis and Mr. Hoey
seconded. There were no other nominations. He was unanimously approved.
7. ADJOURNMENT:
Chairman Picard made a motion to adjourn. Mr. Hoey seconded. The vote was unanimous in
favor and the meeting was adjourned at 6:19.
Respectfully submitted
Felipe Suriel, Assistant Airport Manager, with assistance from Hugh Manke, Counsel to
the Authority

TWEED-NEW HAVEN AIRPORT AUTHORITY
Income Statement July 31, 2022

Current Month

Monthly Budget (adj.)

Year to Date

% of budget

Balance to Year End (adj.)

2022-23 Approved Budget

Revenues
AIRPORT REVENUE
CARES ACT/CRRSAA
DHS LEO GRANT
CITY OF NEW HAVEN
STATE OF CONNECTICUT

547,566.88
1,240,815.00
-

620,085.07
1,240,000.00
10,080.00
13,541.67
-

547,566.88
1,240,815.00
-

7%
100%
0%
0%
0%

6,893,453.92
(815.00)
120,960.00
162,500.00
-

7,441,020.80
1,240,000.00
120,960.00
162,500.00
-

Total Revenues

1,788,381.88

1,883,706.73

1,788,381.88

1.07

7,176,098.92

8,964,480.80

Expenses
AIRPORT EXPENSES
AIRPORT PAYROLL & BENEFITS
AUTHORITY MANAGEMENT
LEGAL, AUDIT & ACCOUNTING
MARKETING
AIRPORT TSA SECURITY
Avports-ENGINEERING
Avports-ASD FUND
Avports - MGT FEES

214,483.79
269,640.63
9,578.26
140,280.24
30,000.00
7,500.00
7,034.43
26,261.87

380,898.86
276,660.83
10,132.25
10,000.00
30,240.00
4,166.67
6,829.54
26,261.87

214,483.79
269,640.63
9,578.26
140,280.24
30,000.00
7,500.00
7,034.43
26,261.87

58%
61%
94%
1088%
8%
37%
37%
83%
83%

4,356,302.54
3,050,289.39
112,008.74
(20,280.24)
332,880.00
42,500.00
74,920.01
288,880.55

4,570,786.33
3,319,930.02
121,587.00
120,000.00
362,880.00
50,000.00
81,954.44
315,142.42

Total Expenses

704,779.22

745,190.02

704,779.22

86%

8,237,501.00

8,942,280.22

1,083,602.66

1,138,516.72

1,083,602.66

Net Income(Loss)

22,200.59

TWEED-NEW HAVEN AIRPORT AUTHORITY
Balance Sheet-Governmental Fund Type and Account Groups
July 31, 2022

General
Fund
Assets
Cash and equivalents
Accounts receivable, net

DRAFT
$

791,304
.
75,720

Prepaid expenses and other assets
Total assets

958,644

$

1,825,668

$

2,922,618

Liabilities and Fund Balances
Accounts payable and accrued expenses

UNAUDITED

Deferred grant revenue

162,500

Due to (from) other funds

109

Fund balance

Total liabilities and fund balances

(1,259,559)

$

1,825,668
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Resolution #570
APPROVAL OF TSA LEASE AMENDMENT NO. 4
September 21, 2022

WHEREAS, The TSA, acting through the General Services Administration,
signed a five-year lease at the Airport in 2014 and extended it for two years in
2019 and again in 2021 terminating June 30, 2023;
WHEREAS, The TSA services are essential to the Airport and are expected to
continue long into the future;
WHEREAS, The TSA would like to extend the lease in Lease Amendment No. 4
for another ten years, terminating June 30, 2033 with an increase in rent after the
first five-year period of the ten-year extension; and
WHEREAS, It is essential for commercial service at the Airport that TSA continue
its operations under a lease agreement with the Authority.
WHEREAS, The New HVN LLC will receive the revenue from the TSA as per the
Lease and Development Agreement and will be responsible for any expenses,
including fit out and relocation, required by the lease.
NOW, THEREFORE, BE IT RESOLVED that the Chairman or the Executive
Director is hereby authorized to enter into Lease Amendment No. 4 which
extends the current TSA Lease from July 1, 2023 to June 30, 2033.

Resolution #571
APPROVAL OF AN EXECUTIVE SEARCH FIRM AGREEMENT
September 21, 2022

WHEREAS, our current Executive Director, Sean Scanlon, has indicated plans to
leave the position;
WHEREAS, The Executive Committee believes that a national search of
candidates to fill the position would be in the best interest of the Authority;
WHEREAS, the Executive Committee requested proposals from a group of firms
that have expertise in recruiting airport administrators;
WHEREAS, funds for hiring an executive search firm are included in the current
budget; and
WHEREAS, The Executive Director and Executive Committee interviewed A.D.K
Consulting & Executive Search, negotiated the scope of services needed and the
terms and conditions of an agreement, and now recommend approval of an
agreement with said firm.
NOW,THEREFORE, BE IT RESOLVED that the Board of Directors hereby
authorizes the Executive Director to execute an agreement with A.D.K.
Consulting and Executive Search.

Resolution #572
APPROVAL OF CONTRACT WITH BJSA, INC FOR FINANCIAL
SERVICES
September 21, 2022

WHEREAS, BJSA, Inc. has provided financial services from the inception of
negotiations of the development deal with Avports;
WHEREAS, The Board has previously approved several short term contracts for
the services of BJSA Inc. the last such contract recently expired;
WHEREAS, The Finance Committee has relied heavily on BJSA Inc. in the
finalization of the financial arrangements related to the closing of the deal with
Avports and the creation of new accounts and financial reporting systems for the
Authority following the closing; and
WHEREAS, the Finance Committee and the Executive Director recommend
extension of the on-going agreement with BJSA Inc. on the terms previously
agreed upon.
NOW, THEREFORE, BE IT RESOLVED that the Board approves an extension
of the current professional services agreement with BJSA Inc. through November
18, 2022 on the terms currently in effect.

Resolution #573

APPROVAL OF A LEGAL SERVICES AGREEMENT
September 21, 2022

WHEREAS, The statutes creating the Authority require solicitation of proposals
for legal services at least once every three years;
WHEREAS, The Authority recently published a Request for Proposal (RFP) for
Legal Services which detailed the services to be provided and applicable fees
and costs;
WHEREAS, A single response was received by the Authority in response to the
RFP; and
WHEREAS, The Chair of the Board and the Executive Director have reviewed
the proposal from Updike, Kelly & Spellacy and, given the extensive experience
of the firm with the airport and the Authority and the firm's past successes in
important litigation on behalf of the Authority, they recommend approval of a new
legal services agreement with said firm.
NOW,THEREFORE, BE IT RESOLVED that the Board authorizes the Executive
Director to execute a new legal services agreement with Updike, Kelly & Spellacy
under the terms described in the firm's proposal.

Resolution #574

APPROVAL OF A BANK AND CHECKING ACCOUNT
SIGNATORIES
September 21, 2022

WHEREAS, The Authority has a long standing relationship with New Haven
Bank;
WHEREAS, The Authority has entered into new financial relationships with The
New HVN LLC that require opening new bank accounts one of which is named
an Airfield Fund Account and one of which is named an Admin Fund Account;
and
WHEREAS, Several new Officers have been appointed by the Board and a
number of new members of the Board of Directors have been appointed requiring
changes in the authorized signatories on the two aforesaid new checking
accounts;
WHEREAS, The Authority's Bylaws require two signatories on any check greater
than $1,000 and provides that the signatories may be a combination of officers
and the Executive Director.
NOW, THEREFORE, BE IT RESOLVED, that an Airfield Fund Account and an
Admin Fund Account shall be opened at New Haven Bank, and with regard to
both checking accounts the authorized signatories shall be the Chair, Vice Chair,
and Treasurer of the Board and the Executive Director.

Resolution #575
APPROVAL OF CHANGE ORDER NO. 3 FOR THE CONSTRUCTION
CONTRACT FOR THE REALIGNMENT OF TAXIWAYS A, F AND G & DITCH
MAINTENANCE
September 21, 2022

WHEREAS, the Airport Authority under Resolution No. 517 approved the award
of a construction contract to C.J. Fucci Construction Inc., for the Realignment of
Taxiways A, F and G & Ditch Maintenance (the “Project”), in the amount of
$6,927,395.00; and,
WHEREAS, the Authority under Resolutions No. 557 and No. 559 amended the
construction contract with C.J. Fucci, Inc., for the Project to reflect changes in the
scope of work; and increased the contract amount by $175,764.90 to result in a
total contract amount of $7,103,159.90; and,
WHEREAS, the Authority wishes to further amend the construction contract with
C.J. Fucci, Inc., for the Project to reflect additional changes in the scope of work
in the amount of $92,902.98; and,
WHEREAS, the changes in the scope of work of the Project result in a net
increase of the original contract amount of $6,927,395.10 by $268,667.88 to a
total contract amount of $7,196,062.88; and,
WHEREAS, the original cost of construction for the Project is funded 100% by
the FAA and the net increase of $268,667.88 is expected to be funded 90% by
FAA and 10% by the New HVN LLC but reimbursable from PFCs following FAA
approval. Thus, the New HVN LLC share of funding becomes $26,866.79.
NOW THEREFORE BE IT RESOLVED that the Tweed-New Haven Airport
Authority approves Change Order No. 3 to the construction contract with C.J.
Fucci Construction Inc., for the Project increasing the contract amount by
$92,902.98 from $7,103,159.90 to $7,196,062.88. The Chairman, Vice
Chairman, Secretary, or Treasurer is authorized to execute said agreement for
construction of the Project on behalf of the Authority.

