
   
 
 
 

Agenda  
 Board of Directors Meeting - #273  

 
January 19, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of December 15, 2021  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
 
 Review of December 2021 Financials  To be distributed 
        
       Presentation of Final Draft FY 2021 Audit Report  Mr. Kevin Arnold
   
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
  
 Resolution #548: Finance and Audit Committee Audit Report Approval      Attached 
 
 Resolution #549: Approval of Short-Term Parking Rates Change                 Attached 
              
7.    Other Business 
 
 Discussion of Facility Lease Negotiations 

 
Executive Session pursuant to Conn. Gen. Statutes Sec. 1-200(6)(D) and 200(6)(E) and 
Conn. Gen. Statutes 1-210(b)(1) and (b)(5) and (b)(10) involving discussion of trade 
secrets, attorney client privileged information and confidential financial documents.  
Invitees: Sean Scanlon, Attorneys Hugh Manke, Peter Kirsch and Suyash Raiborde, and 
financial consultant Brett Simon 

  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

Airport Authority Board of Directors 

Minutes of January 19, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, David White, Serena Neal-
Sanjuro, Rich Jacob, Matt Hoey, Robert Ellis, Joe Ginnetti, Vin Petrini, Mark Sklarz, Dan 
Adams, Gerald Weiner 

 
Directors Absent: Karen O’Connell, Anthony Verderame 
 

Others in Attendance:  Sean Scanlon, Jorge Roberts, Jeremy Nielson, Felipe Suriel, Lorena 
Venegas, Margaret Wheeler, Suyash Raiborde, Bryan Hoffman, Patrick Rowland, Mark 
Zaretsky, Hugh Manke, Gabriela Campos Matteson, Scott Luzi, Johnson Chang-Fong, Sean 
Robinson, Brett Simon, Peter Kirsch,  

 

Vice Chairman called the meeting to order at 4:02 PM. 

1. Meeting Minutes 

A motion to approve the meeting minutes from December 15th. Peter Leonardi made the 
motion which was seconded by Matt Hoey. The Chairman declared the motion adopted 
unanimously. 

2. Executive Director’s Report 

Sean Scanlon discussed the following: 

 
• Since Avelo started on November 3rd, they have had an 85.3% load factor up until 

January 16, a total of 30,000 passengers in total. For context in 2019, our last pre-
pandemic full year we had 42,000 enplanements. In about two months we are 
already 75% to that number. 
 

• Parking has been quite full, and the revenue generated was about $276,969 since 
November 3rd. During the holidays, Jeremy and I were really busy since the lots 
were close to full but did not reach its full capacity. We have begun conversations 
with Laz Parking about different parking options at the airport grounds we can 
initiate especially since we are to start 8 flights a day soon. 



 
 

 
 

• We had our sixth destination that was publicly announced to start. There may be 
some more destinations to be mentioned soon but do not have anything on that to 
report yet. 
 

• We had our first snowstorm about two weeks ago and can’t say enough about how 
well our team worked to keep the airport running. We did have a two-to-three-hour 
delay but there were no cancellations. 
 

• We are entering into a contract with Weather Sentry DTN. This company provides 
aviation weather forecasts and other weather information, along with the ability to 
speak to a meteorologist. This will help us provide up to date weather information 
to the airport.  
 

• We have had a lot of people looking to advertise or for us to advertise their events. 
Because of this, we are putting out an RFP to utilize the terminal space which will 
be a revenue generator. We are prioritizing local companies as well as work from 
local artists. Once we have a qualified firm selected, we will bring it to the board 
for approval to enter into an agreement. 

 
3. Chairman’s Report 

Chairman Picard stated thanked the board member for their time and efforts. 

4. Audit and Finance 

Kevin Arnold has reported on the following items: 

• Things are moving into the right direction since we had two full months of Avelo 
operating. Kevin thanked Jeremy and the entire team at Avports for getting the 
information ready for the meeting. 
 

• Parking revenues are better than we had hoped and planned for. Car rental 
revenues are little lower than we had thought but the parking revenues offset all of 
that. 
 

• December had a three-pay period month which shows higher expenses. We still 
have a long way to go to make up the deficit, but we are moving in the right 
direction. 
 

• A lot of people put a lot of work into the audit and updates made, for it to be 
submitted on time at the end of December. Even though the fiscal year ended in 



 
 

 
 

June, things that happened after that could have affected the numbers and 
projections were put in there. There were no numbers changed or outcomes just a 
few comments such as American Airlines so longer serving at Tweed. 
 

5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• The last storm we had was about 8 inches total. Things went well and we 
reopened at 11:00AM. We had some learning lessons afterwards with Avelo 
about things we can improve. We have a ramp full of airplanes now which can 
pose a challenge. Every storm we have a pre-brief meeting with Avelo to go over 
the course of action. 
 

• We just had a preliminary meeting for our AIP funded fire truck which is an index 
B. Index B is an FAA requirement for that covers fire truck aircraft rescue 
response of an aircraft at least 90 feet to 126 feet in length. This truck will have a 
capacity of 1500 gallons of water, and other fire extinguishing capabilities similar 
to what we have currently. This will help with bringing our index to C which 
requires us to operate two vehicles. It also increases our reliability, and the truck 
should be ready by the end of the year. 
 

• We have done some re-configurations on the parking and did some creative 
thinking to have car rentals where employees used to park. We were down to 
about 50 spaces during the holidays. The lighting has been improved as well as 
the shuttle bus shelters installed. We are also looking at carpets for Gate 3 and 
making improvements where needed. 

• Thanks to Robinson Aviation for their support with Avelo and it appears that 
business on their end has been rebounding on the general aviation side. 
 

6. Report and Action Items 

Resolution #548 – Finance and Audit Committee FY 2021 Audit Report Approval. 
Motion to approve by Peter Leonardi seconded by Dan Adams. Unanimously approved. 

Resolution #549 - Approval of Short-Term Parking Rates Change.  

 

Sean reported that the next resolution was as discussed earlier with a decision that had to 
made since we were close to capacity with parking during Christmas eve. We felt that the 



 
 

 
 

short-term lot price point was not one that was not fair to people who could not find 
parking. We made the decision to make the temporary pricing change on the advice of 
counsel through the Executive Board. The pricing was changed to match the pricing on 
the Park and Walk Lot. 

Peter Leonardi expressed his opinion that the $42/day price point for the short-term was 
too much and too little for $18/day. He proposed a price point of $24/day which Dan 
Adams agreed as well.  

Motion to approve Resolution #549 by Joe Ginnetti seconded by Matt Hoey. Dan Adams 
opposed the resolution. Resolution passed by majority vote. 

Sean Scanlon requested the agenda to be amended to have the public comments prior to 
going into Executive Session. Motion to approve the agenda amendment to move public 
comments before other business by Serena Neal-Sanjuro seconded by Matt Hoey. Motion 
unanimously approved. 

Sean reiterated that he is available to discuss with members of the public on an individual 
basis but not a question-and-answer session during the board meeting. 

7. Public Comments: 

Patrick Rowland stated that he had asked Sean Scanlon about the allowed decibels at 
night. He stated that Sean informed him that none of the airplanes exceed the noise 
standards according to the city of New Haven noise standards. Patrick Rowland asked the 
board to look into the noise standards. He also stated that he provided to Sean Scanlon 
information on the FAA regulation regarding the Boeing 737-300 landing under any 
configuration with a noise that is lower than the highest acceptable noise level than 
allowed by the city of New Haven noise regulations. Patrick had some concerns about 
freight operations and felt that airplanes have violated the noise regulations. 

Gabriela Campos Matteson stated that she asked the authority about the FAA concerns 
regarding the Master Plan approval on safety. She reported that there was flight that 
diverted to another airport after making several lading attempts. Gabriel repeatedly 
expressed concerns over safety during aircraft operations. 

Lorena Venegas reported that there was flooding in Coe Avenue around Proto Drive. 
Lorena felt that that flooding was due to the filling of wetlands in the area. She asked the 
board to consider the impact of filling and paving wetlands since the land is currently less 
than 5 feet above sea level. Lorena inquired about freight and the airport. She stated that 
the SCROG hired a consultant to do freight study to include runway improvements.  



 
 

 
 

Margaret Wheeler had a question about the flight paths especially around Short Beach 
and where they are supposed to go. She also asked research on the noise abatement and 
5-year study and any information on monitoring noise.  

8. Other Business 
 
None. 
 

9. Executive Session 
 
Motion to go into Executive Session made to update on discussions with AvPorts and the 
FAA regarding management and leasing terms between AvPorts and the Authority 
pursuant to Conn. Gen. Statutes Sec. 1-200(6)(D) and 200(6)(E) and Conn. Gen. Statutes 
1-210(b)(1) and (b)(5) and (b)(10) involving discussion of trade secrets, attorney client 
privileged information and confidential financial documents. Attendees invited to the 
Executive Session were Sean Scanlon, attorneys Suyash Raiborde, Brett Simon, Hugh 
Manke, and Peter Kirsch representing the authority. Motion made by Matt Hoey 
seconded by Peter Leonardi. Motion unanimously approved. The Board entered into 
Executive Session at approximately 4:39PM.  
 
A motion was made to come out of Executive Session at approximately 4:52PM by Matt 
Hoey seconded by Dan Adams. The board reported that there were no votes taken during 
Executive Session. 
 

10. Adjournment: 

Matt Hoey entertained a motion to adjourn. Dan Adams made the motion seconded by 
Serena Neal-Sanjuro. The Vice Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:53 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 

 



   
 
 
 

Agenda  
 Board of Directors Meeting - #274  

 
February 16, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of January 19, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
 
 Review of January 2022 Financials  To be distributed 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
  
 Resolution #550: Acceptance of Funds from the Federal Aviation 
 Administration Through the American Rescue Plan Act Attached 
 
 Resolution #551: Acceptance of Funds from the Federal Aviation 
 Administration Through the Concessions Rent Relief Airport Grant Attached 
 
 Resolution #552: Authorization Of Executive Director To Retain A  
 Compliance Auditor Attached 
              
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

Airport Authority Board of Directors 

Minutes of February 16, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjuro, Rich 
Jacob, Mark Sklarz, Gerald Weiner, Robert Ellis, Dan Adams 

 
Directors Absent: Karen O’Connell, Anthony Verderame, Vin Petrini, David White, Matt 
Hoey, Joe Ginnetti 
 

Others in Attendance:  Sean Scanlon, Felipe Suriel, Jeremy Nielson, Scott Luzzi, Hugh Manke, 
Brett Simon, Peter Kirsch, David Reger, Mark Zaretsky, Johnson Chang-Fong, Eliot Jameson, 
Lorena Venegas, Rasmus Agerskov  

 

Vice Chairman called the meeting to order at 4:03 PM. 

1. Meeting Minutes 

A motion to approve the meeting minutes from January 19th . Mark Sklarz made the 
motion which was seconded by Dan Adams. The Chairman declared the motion adopted 
unanimously. 

2. Executive Director’s Report 

Sean Scanlon discussed the following: 

 
• We had some exciting news today. Avelo announced they will be serving four 

more destinations beginning in early May which are Nashville, Savannah, Myrtle 
Beach, and Charleston. This brings the total number of destinations to 10 out of 
Tweed with the plan for more destinations in another month. 
 

• We hit our 100-day mark since Avelo started service at Tweed which had 70,000 
people travel through the airport. 
 

• In addition to the 109 jobs that we already added by Avelo, they have stated that 
they will hire an additional 100 more to help with the new four destinations. 
 



 
 

 
 

• The EA continues to make progress. We had our first meeting of the project 
Advisory committee. Tomorrow at 2PM we will have the Environmental 
Stewardship Committee Meeting which includes 3 representatives from each East 
Haven and New Haven. It will be a brief introductory planning meeting.  

 
• In the lease with the city, we volunteered to study the feasibility of a carbon offset 

program at the airport. We tried to address it on our own with activists, but each 
had different ideas on what that would be. Because of that, we reached out to Rich 
Jacob, and he connected us to Rob Klee from Yale University. Rob has been very 
helpful and connected us to the Yale School of Environment who provided three 
students that will be working hard to make sure we get it right. 

 
3. Chairman’s Report 

Chairman Picard stated that the increased flights and the addition of jobs to the 
community are great news. He also expressed reducing our carbon footprint is very 
important to us. 

4. Audit and Finance 

Kevin Arnold has reported on the following items: 

• We had another positive month with a revenue of $465,000.  
 

• The state of Connecticut (Connecticut Airport Authority) annual funding 
commitment has been reduced this year. We have spent the funds received and 
covered the shortfall from the federal CRSSA grant. Airport revenues such as fuel 
flowage fee is great, but the larger number of the revenues has been from the 
vehicle parking fees.  

 
• On the expense side, we have budgeted for hiring more personnel just as Avelo 

will hire more people due to their increase flights. 
 

 
5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• We had a few significant snow events in January of about 9-10” each. It did cause 
some interruptions to Avelo’s regularly schedule flights. However, the team did 
their best to get them up and operating. We work very closely together with their 
team to ensure they have a smooth operation before and after storms. 



 
 

 
 

 
• As we anticipate these additional flights, we run into some logistical issues 

landside  but are optimistic that we can meet those challenges and utilize our 
space the best way possible. 

 
• We have a few projects that will be starting soon such as the Removal of the 

Displaced Threshold on Runway 20 as well as the Taxiway A, F and G 
Realignment Project. 

 
• In our operating budget there is about $600,000 in expense that is not yet reflected 

in financials. These are associated with the rent of the temporary trailers such as 
the Avelo offices, Gate 3 ticketing area and the check-in. 

 

Peter Leonardi expressed concerns about the parking availability during the upcoming 
President’s Day holiday. Sean Scanlon stated that Avports has been working on solutions 
to present to Sean, which he will share with the Board. 

6. Report and Action Items 

Resolution #550 – Acceptance of Funds from Federal Aviation Administration Through 
the American Rescue Plan Act. Motion to approve by Peter Leonardi seconded by Dan 
Adams. Unanimously approved. 

Resolution #551 – Acceptance of Funds from Federal Aviation Administration Through 
the Concessions Rent Relief Airport Rescue Grant Agreement.  Motion to approve by 
Peter Leonardi seconded by Dan Adams. Unanimously approved. 

Resolution #552 – Authorization of Executive Director to Retain A Compliance Auditor. 
Motion to approve by Peter Leonardi seconded by Dan Adams. Unanimously approved.  

 

7. Public Comments: 

Lorena Venegas reported that on January 26th the South Central Regional Council of 
Governments had an Executive meeting in which they mentioned the airport and freight. 
Lorena felt that there are conversations about freight with the airport and stated that it 
needs to be discussed publicly with the town of East Haven. Lorena wanted to ensure that 
Tweed provides access to Connecticut organizations about bird migration data as part of 
any Environmental Assessment. 

8. Other Business 



 
 

 
 

 
None. 
 

9. Adjournment: 

Chairman John Picard entertained a motion to adjourn. Peter Leonardi made the motion 
seconded by Dan Adams. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:29 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 

 



   
 
 
 

Agenda  
 Board of Directors Meeting - #275  

 
March 16, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of February 16, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
 
 Review of February 2022 Financials  To be distributed 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
  
 Resolution #553: Approval of Conveyance of Land to the Commissioner 
 Of Transportation Attached 
 
 Resolution #554: Approval of Change Order No. 5 for Construction 
 For Residential Sound Insulation Program – Phase 5 Attached 
 
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

Airport Authority Board of Directors 

Minutes of March 16, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjuro, Mark 
Sklarz, Gerald Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Vin Petrini, 

 
Directors Absent: Karen O’Connell, Anthony Verderame, Rich Jacob, Robert Ellis 
 

Others in Attendance:  Sean Scanlon, Jorge Roberts, Felipe Suriel, Jeremy Nielson, Scott 
Luzzi, Hugh Manke, Brett Simon, Peter Kirsch, David Reger, Mark Zaretsky, Eliot Jameson, 
Lorena Venegas, Rasmus Agerskov, Bryan Hoffman, Sean Robinson 

 

Vice Chairman called the meeting to order at 4:01 PM. 

1. Meeting Minutes 

A motion to approve the meeting minutes from February 16th. Peter Leonardi made the 
motion which was seconded by Matt Hoey. The Chairman declared the motion adopted 
unanimously. 

2. Executive Director’s Report 

Sean Scanlon discussed the following: 

 
• The news continues to get better and better. We had a press conference last 

Tuesday to announce the new routes from Avelo. The new routes are Raleigh-
Durham, Chicago- Midway, and Baltimore-Washington Airport. The business 
community had asked for these destinations back when I was first a state 
representative.  
 

• We hit our 100,000-passenger mark last week in just 4 months, which is an 
incredible milestone. As a reminder, we had 42,000 total enplanements in the 2019 
year.  
 

• We continue to get ready for a ramp up. In May and June, we will see another 
bump in flights. In May, we will see eight flights a day, and twelve flights a day in 



 
 

 
 

June which will certainly bring more people to the airport. We will soon have 
direct service to thirteen different business and leisure destinations 
 

• We will be having a special meeting at some point in the next few weeks to update 
the board on the lease agreement with Avports facility lease. We are doing well on 
that work and are nearing the end of the negotiations. 

 
3. Chairman’s Report 

Chairman Picard thanked the board for the all the time they have put in and now to see 
the progress. He also thanked the Executive Director for his work. 

4. Audit and Finance 

Kevin Arnold reported that the staff did not have the financials ready for the month. The 
financials for February and March should be ready for the next board meeting. 

 
5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• We continue to build up our staff. We have about 28 employees and as we ramp 
up to the 12 flights, we will be closer to 40. This amount includes landside 
parking and customer service, all growing in stride with Avelo. We are spending a 
lot of time training and developing people. 
 

• We have two capital projects coming up. First is the Taxiway AFG Realignment 
project at the north end of the runway. We will have the pre-construction meeting 
in the next few days. The project will increase the efficiency of the traffic as well 
as improve the access to the Robinson Aviation ramp. We also have the 
Relocation of the Displaced Threshold on Runway 20. We have confirmed with 
the FAA that the flight check for our new approach is scheduled for September. 
This also includes the installation of a PAPI (Precision Approach Path Indicator) 
and removal of the markings to regain a few hundred feet for the arrival on 
Runway 20. Once done, we will be at full runway length at both ends.  

 
John Picard asked Sean Scanlon on the parking situation and the rates. Sean Scanlon 
stated that he and Jeremy are working on a plan going forward. We are not in the position 
to discuss it at this time. We want to make sure that the rates are adjusted so that we are 
maximizing the revenues. We need a more holistic approach to  figuring out this issue 
before we can adjust the rates and want to get the right solution. Dan Adams asked 



 
 

 
 

whether Avelo will have aircraft with business class seating. Sean Scanlon stated that 
Avelo has not entertained or planned to do so.  They will continue to use the 737-700 and 
will eventually use the 737-800 but neither is equipped with business class seating. 
 

6. Report and Action Items 

Resolution #553 – Approval of Conveyance of Land to the Commissioner of 
Transportation. Motion to approve by Peter Leonardi seconded by Dan Adams. 
Resolution was unanimously approved. 

Resolution #554 – Approval of Change Order No. 5 for Construction For Residential 
Sound Insulation Program – Phase 5.  Motion to approve by Peter Leonardi seconded by 
Dan Adams. Resolution was unanimously approved. 

Sean Scanlon informed that we had to rebid the last phase of the Residential Sound 
Insulation Program. We went through the bid process and ended up with a contractor that 
unfortunately left the project. We therefore had to rebid and had a bidder that has done 
work for us in the past. They are the leading contractor in this kind of work, specifically 
when it comes to airport noise mitigation on residential neighborhoods. They are out of 
Rhode Island and will likely be doing the sixth and final phase. We are doing the 
Environmental Assessment right now and the noise study part is almost done. The hope is 
that there will be more houses added to this kind of program in later phases. Due to 
COVID and the contractor leaving the job, the project has been delayed. 

7. Public Comments: 

Lorena Venegas requested getting access to the drawings of the new terminal. She stated 
that Ray Baldwin is no longer working out of Town Hall and is not a contact person for 
the community. Lorena was surprised that only one bidder, NENA Construction, applied 
for the phase 6 sound insulation program. She also requested all these meetings be  
posted to the website to have the public be able to access. Lorena stated that SCROG 
continues to talk about Tweed and freight. She said residents are concerned about traffic 
and freight. 

8. Other Business 
 
None. 
 

9. Adjournment: 



 
 

 
 

Chairman John Picard entertained a motion to adjourn. Peter Leonardi made the motion 
seconded by Dan Adams. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:22 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 

 



   
 
 
 

Agenda  
 Board of Directors Meeting - #276  

 
April 20, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of March 16, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
 
 Review of February & March 2022 Financials  To be distributed 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
 
 Resolution #555: Approval of Amendment No. 1 fo Task Order No. 5 for Attached 
 The Professional Services Agreement with The Jones Payne Group, Inc. 
 For the Noise Compatibility Program 
 
 Resolution #556: Approval of Revised Parking Plan and New Rates Attached 
 

 Executive Session: Votes on the Revised Parking Plan and New Rates resolution to be 
preceded by Executive Session under Conn. Gen. Statutes Sec. 1-200(6), Sec. 1-
210(b)(1), Sec. 1-210(b)(5) and Sec. 1-210(b)(7).  

 
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

Airport Authority Board of Directors 

Minutes of April 20, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjuro, Mark 
Sklarz, Gerald Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Vin Petrini, Robert 
Ellis, Rich Jacob 

 
Directors Absent: Karen O’Connell, Anthony Verderame, Mark Sklarz 
 

Others in Attendance:  Sean Scanlon, Jeremy Nielson, Felipe Suriel, Peter Kirsch, Scott Luzzi, 
Karen Wait, Toni Lorenti, Glenn Weston Murphy, Brett Simon, Suyash Raiborde, Mark 
Zaretsky, Eliot Jameson, Andrew King, Airport Operations, Steve Marcus, David Reger, Mandy 
Sullivan, Bryan Hoffman, Lorena Venegas, Hugh Manke 

 

Vice Chairman called the meeting to order at 4:00 PM. 

1. Meeting Minutes 

A motion to approve the meeting minutes from April 20th. Peter Leonardi made the 
motion which was seconded by Vin Petrini. The Chairman declared the motion adopted 
unanimously. 

2. Executive Director’s Report 

Sean Scanlon discussed the following: 

 
• Our enplanements continue to be great and the public reaction has been positive. 

You should hear some announcements soon regarding additional flights. 
 

• The Environmental Assessment continues to move forward and on track to be 
completed by the summer of this year. In the next two months or so, you will begin 
to see more information including the noise contour, traffic and other items that 
people want to know more about.  
 

• Regarding the noise, we had some late flights in the last few weeks. Neighbors 
have been understandably concerned, as am I. Statistically since Avelo started in 
November, there have been 1,200 flights with only 15 flights landing after 



 
 

 
 

midnight. Unfortunately, six of these late flights have been in the last 30 days. The 
issue has been weather in Florida (thunderstorms, etc), which has caused delays 
and air traffic control issues. We have communicated these concerns to the airline 
and are working on solutions with Avelo to make sure we do have these issues. 

 

3. Chairman’s Report 

No report from the Chairman. 

4. Audit and Finance 

Kevin Arnold reported the following: 

• We have two months of financial reports. The net income loss for February is 
$338 which brings the year-to-date to $1.3 million in the red. 

• At the end of March, we have a positive net income of just under $34,000 which 
brings the negative number year-to-date to $1.26 million. Once the facility lease is 
signed, the money will be reimbursed. 

• The only negative on revenue thus far is associated with rental cars. Parking has 
been wonderful and exceeding all of our expectations. Most customers using the 
rental cars are not passengers but folks from the surrounding area.  

Sean Scanlon stated that parking is so easy for the airport that passengers are 
encouraged to park on site, rather than being dropped off.  

Some board members inquired about the timing of the financials and other documents 
sent for review. The staff is working to ensure the documents are sent with more than 
ample time for board members to have all the information to discuss prior to the 
meeting. 

 
5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• The Taxiway AFG Realignment project got under way about a week ago. We are 
at phase 1, which involves reconstruction of a water drainage system. We are on 
schedule for phase 1 to be completed on time. 
 

• We conducted our Tabletop Exercise on March 24th with our Mutual Aid partners 
and Avelo. We learned a lot from the exercise. Avelo has been very 



 
 

 
 

accommodating with their aircraft in training the fire departments. This will help 
us greatly in case we have an emergency. 
 

• We continue to work with Avelo on the ramping up of flights over the next 
several weeks. We are also looking at seating capacity, flood prevention, and 
other items to ensure reduced interruption to the service. 

 
• We have received significant capital investments as far as equipment goes. We 

received a new loader for snow removal, a new ARFF truck (scheduled for late 
this year), and received bids for a runway sweeper and plow. This equipment will 
help us assure airfield safety and efficiency.  

 
• We are putting out bids for Flight Information Display System (FIDS) system to 

help with passenger information. 
 

6. Report and Action Items 

Resolution #555 – Approval of Amendment No. 1 for Task Order No. 5 of the 
Professional Services Agreement with The Jones Payne Group, Inc. for the Noise 
Compatibility Program. Motion to approve by Dan Adams seconded by Peter Leonardi. 
Resolution was unanimously approved. 

A motion was made to go into Executive Session  on a Revised Parking Plan and New 
Rates under Conn. Gen. Statutes Sec. 1-200(6), Sec. 1-210(b)(1), Sec. 1-210(b)(5) and 
Sec. 1-210(b)(7). Motion to enter into Executive Session was made by Dan Adams 
seconded by Peter Leonardi adopted unanimously at 4:31PM. 

The board returned from Executive Session at approximately 5:11PM. A motion was 
made to come out of Executive Session by Dan Adams which was seconded by Gerald 
Weiner. No votes were taken. 

Resolution #554 – Approval of Revised Parking Plan and New Rates.  Motion to approve 
by Dan Adams seconded by Matt Hoey. Resolution was unanimously approved. 

7. Public Comments: 

Lorena Venegas stated that the public needs to be fully aware of everything that is going 
on with the Environmental Assessment. She has noticed traffic counters in only two 
locations in East Haven. Lorena requested a community package for the town of East 
Haven.  



 
 

 
 

Mandy Sullivan had a question about the jet fuel. She felt the jet fuel emissions are 
concerning especially with the coming summer months. 

Tony Lorenti offered words of encouragement and enthusiasm for Tweed. He offered 
some technical perspectives regarding air traffic and encouraged people to visit the FAA 
website on air traffic information. Mr. Lorenti felt that the public needed to be educated 
and offered to help. 

8. Other Business 

None. 

9. Adjournment: 

Chairman John Picard entertained a motion to adjourn. Matt Hoey made the motion 
seconded by Dan Adams. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 5:13 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 

 



   
 
 
 

Agenda  
 Board of Directors Meeting - #277  

 
May 18, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of April 20, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
 
 Review of April 2022 Financials  Attached 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
 
 Resolution #557: Approval of Change Order No. 1 for the Construction Attached 
 Contract for the Realignment of Taxiways A, F, and G & Drainage Ditch  
 
 Resolution #558: Approval of Authorized Person to Execute the Attached 
 Amended and Restated Lease and Operating Agreement Between the  
 City of New Haven and the Tweed New Haven Airport Authority 
 
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

Airport Authority Board of Directors 

Minutes of May 18, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjuro, Mark 
Sklarz, Gerald Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Robert Ellis,  

 
Directors Absent: Karen O’Connell, Anthony Verderame, Vin Petrini, Rich Jacob 
 

Others in Attendance:  Sean Scanlon, Jeremy Nielson, Felipe Suriel, Scott Luzzi, Toni Lorenti, 
Brett Simon, Suyash Raiborde, Mark Zaretsky, Eliot Jameson, Stephanie Mendoza, David Reger, 
Bryan Hoffman, Vivien Hunnicutt, Hugh Manke, Gabriela Campos Matteson, Patrick Rowland 

 

Chairman called the meeting to order at 4:02 PM. 

1. Meeting Minutes 

A motion to approve the meeting minutes from April 20th. Joe Ginnetti made the motion 
which was seconded by Dan Adams. The Chairman declared the motion adopted 
unanimously. 

2. Executive Director’s Report 

Sean Scanlon discussed the following: 

 
• Avelo continues to have substantial success. On May 6th, they began service to 

four more destinations; Nashville (BNA), Charleston (CHS), Myrtle Beach 
(MYR), and Savannah (SAV). The next four coming up start next Thursday on the 
26th, which are Baltimore-Washington (BWI), Raleigh (RDU) and Chicago 
(MDW). This is something the business community has been waiting for a long 
time. They have also hired 150 local people to date, with an additional 50 jobs 
from the other ancillary services. Avelo held a job fair in New Haven in which 300 
people attended which is to fill 50 more jobs. 
 

• As a result of the growth, we have had challenges about parking. We are actively 
continuing to work on solutions. At the moment, we have 8 flights in and out, but 
will soon have 12 flights in and out. We will start to see people having issues 



 
 

 
 

parking here. We are in the final stages of negotiating an offsite parking solution 
and will update the board as soon as the details get finalized. 
 

• We continue to see revenue growth each and every month. In the last two months 
of March and April, we are averaging revenues of about $350,000 per month. G 
Cafés revenues have been doing well and contributed $12,000 this month to the 
airport. 

 
• The finance committee met here at the airport this week. They have decided on a 

recommendation from Avports to pay the outstanding invoices for payroll and 
management fees using federal funds. We have about $1.9 million in federal funds 
available that have not been used. We currently owe $1.8 million to Avports. This 
was discussed with the FAA which is allowed, and other airports have done as 
well. 

 
• We continue to make progress on the Environmental Assessment that should be 

completed by the end of June. The information will then be sent to the FAA for 
review and approval. 

 

3. Chairman’s Report 

No report from the Chairman. 

4. Audit and Finance 

Kevin Arnold reported the following: 

• We are down on airport revenue side. The big differences are fuel flowage fees, 
car rentals, and taxi concessions which were budgeted to be higher. Parking has 
made up for a large portion of the revenues.  
 

• On the expense side the accounting, legal, and audit have been higher. Much of 
this has to do with the negotiations for the lease agreement. Once the lease with 
Avports is signed, we should be clear in the black. 

 
5. Airport Manager’s Report: 

Felipe Suriel reported on the following items: 

• The Taxiway AFG Realignment project is ongoing and are coordinating with 
utilities company on the entrance to the east side of the airport. 



 
 

 
 

 
• We have airfield painting bids going out soon. The project should be completed 

late next month. 
 

• We held several Operations Readiness and Transfer Exercises (ORAT) to help us 
come up with procedures for irregular aircraft operations. The exercise runs 
through various situations that may arise and find ways to improve them. 

 
 

6. Report and Action Items 

Resolution #557 – Approval of Change Order No. 1 for the Construction Contract for 
The Realignment of Taxiways A, F, and G & Ditch Maintenance. Motion to approve by 
Peter Leonardi seconded by Dan Adams. Resolution was unanimously approved. 

Resolution #558 – Approval of Authorized Person to Execute the Amended and Restated 
Lease and Operating Agreement Between The City of New Haven and the Tweed New 
Haven Airport Authority.  Motion to approve by Matt Hoey seconded by Mark Sklarz. 
Resolution was unanimously approved. 

7. Other Business 

None. 

8. Public Comments: 

Gabriela Campos Matteson had concerns about the current parking at the airport. Ms. 
Matteson requested for cars not to park on the grass since birds are currently nesting. She 
had emailed the Audubon Society about the Grasshopper Sparrows but had not hear back 
yet. Ms. Matteson read a statement addressing the concerns of some of the community 
members. 

9. Adjournment: 

Chairman John Picard entertained a motion to adjourn. Peter Leonardi made the motion 
seconded by Dan Adams. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:25 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 



   
 
 
 

Agenda  
 Board of Directors Meeting - #278  

 
June 15, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of May 18, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Kevin Arnold 
  
 Approval of FY 2023 Draft Budget  Attached 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
 
 Resolution #559: Approval of Change Order No. 2 for the Construction Attached 
 Contract for the Realignment of Taxiways A, F, and G & Drainage Ditch  
  
 Resolution #560: Approval of Airport Media, Advertising, and Branding Attached 
 Program Agreement 
 
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



Airport Authority Board of Directors 

Minutes of June 15, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjurjo, Gerald 
Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Vin Petrini, Rich Jacob, 

Directors Absent: Anthony Verderame, Robert Ellis, Mark Sklarz, 

Others in Attendance:  Sean Scanlon, Rasmus Agerskov, Peter Kirsch, Jeremy Nielson, Felipe 
Suriel, Scott Luzzi, Matthew Lieber, Brett Simon, Suyash Raiborde, Mark Zaretsky, Eliot 
Jameson, Steven Wight, David Reger, Bryan Hoffman, Johnson Chang-Fong, Hugh Manke, 
Jeremiah Wilhite, Patrick Rowland, Lorena Venegas 

Chairman called the meeting to order at 4:02 PM. 

1. Meeting Minutes

A motion to approve the meeting minutes from May 18th. Peter Leonardi made the
motion which was seconded by Dan Adams. The Chairman declared the motion adopted
unanimously.

2. Executive Director’s Report

Sean Scanlon discussed the following:

• We are now up to 13 arrivals and departures every day. We are seeing Avelo cut
back a little bit as you all know the price of fuel lately. However, we are seeing
robust growth in the service and ridership.

• You may have seen an article on the newspaper on parking and offsite options. We
have taken a pause that: 1. We have found ways to work within our existing
parking space for the time being with the help of the airport staff and Laz. 2. We
launched a website, ParkHVN, to provide real time parking availability for the lots
which helps passengers whether to park or take a ride. 3. We are continuing to look
at other options possible in the future.



 
 

 
 

• We had the Special Olympians fly out of the airport and then return back into 
HVN on Sunday. We had Mayor Carfora here to send them off and Senator 
Blumenthal and Rosa DeLauro on the return. The New Haven Drum and Fife Corp 
attended the event as well in support of it. 

 
• We continue to make great progress every month on the Environmental 

Assessment. We have an end of the month deadline which a draft will be submitted 
to the FAA for review. Once the FAA has reviewed it, it will be shared with the 
public via a public meeting, along with a public comment portion that has not been 
defined yet. There is a meeting to be held by the City of New Haven on the 28th in 
the Nathan Hale School. 

 

Joe Ginnetti inquired about the noise abatement studies and the status. Sean informed Joe 
Ginnetti that the airport is required to conduct a noise study every year as required by the 
FAA. At the moment, there should be new noise study information that will be provided 
as part of the EA. We have already completed 160 homes for the sound insulation 
program based on the 2012 study. As part of the deal with Avports, there will be a $5 
million dollar community benefits package which $3 million dollars will be used for 
noise mitigation.  

 

3. Chairman’s Report 

The Chairman stated that the Special Olympics event was exciting and thanked Sean for 
his efforts. 

4. Audit and Finance 

Kevin Arnold reported the following: 

• We do not have the May numbers yet. As for the draft budget, it is prepared under 
the premise that we do not sign an agreement with Avports. When the contract 
does get signed, there will be a new budget made to be provided by the Authority. 
Expenses and revenues are just short of $9 million. We are showing in the black 
$20,000 and you will see a contingency for roughly $249,000, which is something 
we have been unable to do for a long time.  
 

• I would share a little caution on CARES Act money which was used to balance 
our budget, but we are also using $1.2 million of other part American Rescue Plan 
money. 

 



 
 

 
 

Rich Jacob inquired about whether the Authority’s administrative expenses would be the 
only item not covered by the new lease agreement. Sean Scanlon informed the board that 
it is something that is part of the lease discussion. The budget we are passing for the 
fiscal year is essentially a budget that is independently without subsidy with the 
exception of a small amount ($162,000) from the City of New Haven.  

Motion to approve the FY 23 draft budget made by Vin Petrini and seconded by Dan 
Adams. Motion unanimously approved. 

 
5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• The Taxiway AFG Realignment project is ongoing and making progress. 
 

• We have our FAA inspection coming up next week which includes 2 days of 
inspection, and a final day for review. We are prepping up for the visit with our 
local Ops team. 

 
• We just received responses for airfield painting. We should be getting ready to 

work on moving that forward next week. However, it will not be done prior to our 
FAA inspection. 

 
• We have created another baggage arrival on the curb next to the arrival building. 

This is to help with flights that arrive in close proximity. 
 

• Laz Parking has been assisting with parking. They have personnel that greet 
customers that come in to guide them to correct areas and provide great customer 
service. 

 
• We did some ORAT exercises and continue to do them today. This ensures that 

our operations goes unhindered and nothing is overlooked. We conduct daily calls 
with Avelo to make sure that we are ready for any potential impacts to the flight 
schedules. 

 
• We will be making repairs to the terminal ramp soon. This will be in the areas 

where the overnight aircraft park. 
 



 
 

 
 

• We have an RFP out for FIDS system due Friday. It will be a great enhancement 
for the public to get flight information. 

 

Vin Petrini complimented Jeremy Nielson and the team during a visit to the airport in 
which one his family members traveled to Nashville. Vin Petrini stated that the process 
was smooth and well-orchestrated. 

 
6. Report and Action Items 

Resolution #559 – Approval of Change Order No. 2 for the Construction Contract for 
The Realignment of Taxiways A, F, and G & Ditch Maintenance. Motion to approve by 
Peter Leonardi seconded by Vin Petrini. Resolution was unanimously approved. 

Dan Adams inquired about the cost of the project which were about $175,000. Felipe 
Suriel stated that the larger portion of the increase was due to some areas that needed to 
be reengineered due to unforeseen issues. There were some minor items as part of the 
increase but overall  

Resolution #560 – Approval of Airport Media, Advertising, and Branding.  Motion to 
approve by Gerald Weiner seconded by Matt Hoey. Resolution was unanimously 
approved. 

Dan Adams inquired about the length of the contract and concessions. Sean stated that 
they need more than a year to be adequately judged. The three-year contract gives the 
company time to grow the brand, however there is a termination in the agreement if their 
performance is lackluster.  

7. Other Business 

None. 

8. Public Comments: 

Lorena Venegas reported that there were some issues fencing on Thompson Avenue and 
requested to know what kind of hydroseeding will be used. She stated that in March Sean 
Scanlon had reported a federal application for marketing money in the amount of 
$800,000. Lorena Venegas felt that federal money should not be used if there are private 
interests. She also made requests about the new terminal development as well other air 
quality and other studies. 



 
 

 
 

Patrick Rowland stated asked what would be the total cost if the airport would to close 
tomorrow owed to the FAA in recapture, and would Avports $70 million dollars plus the 
10% come attached to the deal? Patrick also asked if the airport is committed to the 
community, why there has not an environmental impact study as suggested by Save the 
Sound organization. 

Matthew Lieber had some complaints about the noise and the sudden increase in traffic. 
He also stated that when he moved into his house in 2020, he knew there was an airport 
but did not expect all the flights and the noise. He thanked Sean Scanlon for speaking to 
him about the noise from the aircraft. 

9. Adjournment: 

Chairman John Picard entertained a motion to adjourn. Peter Leonardi made the motion 
seconded by David White. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:51 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 



 
155 Burr Street 

New Haven, CT 06512 
Phone 466-8833 

 
 
 
 
 

SPECIAL MEETING NOTICE 
 

TWEED NEW HAVEN AIRPORT AUTHORITY 
 

BOARD OF DIRECTORS 
 

EXECUTIVE COMMITTEE AND FINANCE COMMITTEE OF THE BOARD 
 

1:00PM  AT AIRPORT ADMINISTRATION BUILDING JULY 12, 2022 
 

 
Agenda: 

 
1. Discussion Of A Draft Lease Of Real Estate Between The Authority And 

A Private Developer. 
 

2. Motion to go into EXECUTIVE SESSION Under Conn. Gen. 
Statutes Section 1-200(6)(E) and Conn. Gen. Statutes Sec. 1-
210(b)(1) to discuss the preliminary draft of a lease of real estate to a 
private developer.  Invitees, Sean Scanlon, Attorneys Hugh Manke, 
Peter Kirsch and Suyash Raiborde and Financial Consultant Brett 
Simon. No votes will be taken. 
 

3. Vote to Adjourn. 
 
 
 
 
 
 

 



 
MINUTES 

TWEED-NEW HAVEN AIRPORT AUTHORITY 
SPECIAL MEETING OF THE EXECUTIVE COMMITTEE AND THE FINANCE COMMITTEE OF THE 

BOARD OF DIRECTORS 
 

July 12, 2022 
 
The meeting was held at the Airport Administration Building and was called to order by the 
Chairman, John Picard, at 1:00 p.m. Those in attendance in person were Board members John 
Picard, Peter Leonardi, and Matt Hoey and via teleconference Gerald Weiner and Kevin Arnold, 
being all of the members of the Executive Committee and the Finance Committee of the 
Tweed-New Haven Airport Authority, and by invitation in person: Sean Scanlon, Attorneys Hugh 
Manke, Peter Kirsch and Suyash Raiborde and financial consultant Brett Simon.  
 
As a point of order, Lorena Venegas and two other members of the public who did not identify 
themselves pointed out that the actual notice of the meeting, as opposed to the link to the 
meeting notice on the Authority’s website, was dated June 12, 2022 and that several Board 
members have terms that have expired.  The Chair acknowledged the comments, pointed out 
that members remain until their replacements are seated and no replacements have been 
seated to date and entertained a motion to go into executive session pursuant to Conn. Gen. 
Stat. Sec. 1-200 (6) (E) and Conn. Gen. Stat. Sec. 1-210 (b) (1) to discuss a preliminary draft of a 
lease to a private developer.  Gerald Weiner made the motion, Matt Hoey seconded the motion 
and it was adopted unanimously. 
 
Those in attendance at the executive session in person were Board members John Picard, Peter 
Leonardi, and Matt Hoey and via teleconference Gerald Weiner and Kevin Arnold and by 
invitation in person: Sean Scanlon, Attorneys Hugh Manke, Peter Kirsch and Suyash Raiborde 
and financial consultant Brett Simon. 
 
At 3:36 p.m. the Chair declared the executive session closed. No votes were taken.  Kevin 
Arnold moved to adjourn the meeting, seconded by Gerald Weiner and the motion was 
adopted unanimously. 
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SPECIAL MEETING NOTICE 
 

TWEED NEW HAVEN AIRPORT AUTHORITY 
 

BOARD OF DIRECTORS 
 

EXECUTIVE COMMITTEE AND FINANCE COMMITTEE OF THE BOARD 
 

10:30AM  AT AIRPORT ADMINISTRATION BUILDING JULY 13, 2022 
 

 
Agenda: 

 
1. Discussion Of A Draft Lease Of Real Estate Between The Authority And 

A Private Developer. 
 

2. Motion to go into EXECUTIVE SESSION Under Conn. Gen. 
Statutes Section 1-200(6)(E) and Conn. Gen. Statutes Sec. 1-
210(b)(1) to discuss the preliminary draft of a lease of real estate to a 
private developer.  Invitees, Sean Scanlon, Gail Latrell (FAA) and 
other FAA Officials. No votes will be taken. 
 

3. Vote to Adjourn. 
 
 
 
 
 
 

 



 
 
 

MINUTES 
TWEED-NEW HAVEN AIRPORT AUTHORITY 

SPECIAL MEETING OF THE BOARD OF DIRECTORS, EXECUTIVE COMMITTEE AND THE FINANCE 
COMMITTEE OF THE BOARD OF DIRECTORS 

 
July 13, 2022 

 
The meeting was held at the Airport Administration Building and was called to order by the 
Chairman, John Picard, at 10:30 a.m. Those in attendance in person were Board members John 
Picard, Peter Leonardi, and Matt Hoey and via teleconference Gerald Weiner and Kevin Arnold, 
being all of the members of the Executive Committee and the Finance Committee of the 
Tweed-New Haven Airport Authority, and by invitation in person: Sean Scanlon, and two 
representatives of the Federal Aviation Administration, Gail Lattrell and Jorge Panteli.  
 
As a point of order, Lorena Venegas and two other members of the public who did not identify 
themselves pointed out that the actual notice of the meeting, as opposed to the link to the 
meeting notice on the Authority’s website, was dated June 13, 2022 and that several Board 
members have terms that have expired.  The Chair acknowledged the comments, pointed out 
that the website had been updated more than 24 hours in advance of the meeting to correct 
the typographical error in the notice and that members remain until their replacements are 
seated and no replacements have been seated to date. The Chair then entertained a motion to 
go into executive session pursuant to Conn. Gen. Stat. Sec. 1-200 (6) (E) and Conn. Gen. Stat. 
Sec. 1-210 (b) (1) to discuss a preliminary draft of a lease to a private developer.  Gerald Weiner 
made the motion, Matt Hoey seconded the motion and it was adopted unanimously. 
 
Those in attendance at the executive session in person were Board members John Picard, Peter 
Leonardi, and Matt Hoey and via teleconference Gerald Weiner and Kevin Arnold and by 
invitation in person: Sean Scanlon, and two representatives of the Federal Aviation 
Administration, Gail Lattrell and Jorge Panteli. 
 
At 11:59 a.m. the Chair declared the executive session closed. No votes were taken.  Kevin 
Arnold moved to adjourn the meeting, seconded by Gerald Weiner and the motion was 
adopted unanimously. 
 



Agenda  
Board of Directors Meeting - #279 

July 20, 2022 
 4:00 P.M. 

Attached 

Attached 

Attached 

Mr. Sean Scanlon 

Mr. John Picard 

Mr. Kevin Arnold 

Attached 

Attached 

1. Minutes of June 15, 2022

Minutes of Special Meeting July 12, 2022 

Minutes of Special Meeting July 13, 2022

2. Executive Director’s Report

3. Chairman’s Report

4. Audit and Finance Committee

May Financials

June Financials

5. Airport Manager’s Report Mr. Jeremy Nielson 

6. Reports and Action Items:

Resolution #561: Approval of Award of Contract to NENA Construction  Attached
Inc. for the Residential Sound Insulation Program Phase 6

Resolution #562: Approval of Agreement with Safety Marking Inc. for Attached
Airfield Painting

7. Other Business

8. Public Comment

9. Adjournment



Airport Authority Board of Directors 

Minutes of June 15, 2022 

Via Teleconference: John Picard, Kevin Arnold, Peter Leonardi, Serena Neal-Sanjurjo, Gerald 
Weiner, Dan Adams, David White, Matt Hoey, Joe Ginnetti, Vin Petrini, Rich Jacob, 

Directors Absent: Anthony Verderame, Robert Ellis, Mark Sklarz, 

Others in Attendance:  Sean Scanlon, Rasmus Agerskov, Peter Kirsch, Jeremy Nielson, Felipe 
Suriel, Scott Luzzi, Matthew Lieber, Brett Simon, Suyash Raiborde, Mark Zaretsky, Eliot 
Jameson, Steven Wight, David Reger, Bryan Hoffman, Johnson Chang-Fong, Hugh Manke, 
Jeremiah Wilhite, Patrick Rowland, Lorena Venegas 

Chairman called the meeting to order at 4:02 PM. 

1. Meeting Minutes

A motion to approve the meeting minutes from May 18th. Peter Leonardi made the
motion which was seconded by Dan Adams. The Chairman declared the motion adopted
unanimously.

2. Executive Director’s Report

Sean Scanlon discussed the following:

• We are now up to 13 arrivals and departures every day. We are seeing Avelo cut
back a little bit as you all know the price of fuel lately. However, we are seeing
robust growth in the service and ridership.

• You may have seen an article on the newspaper on parking and offsite options. We
have taken a pause that: 1. We have found ways to work within our existing
parking space for the time being with the help of the airport staff and Laz. 2. We
launched a website, ParkHVN, to provide real time parking availability for the lots
which helps passengers whether to park or take a ride. 3. We are continuing to look
at other options possible in the future.



 
 

 
 

• We had the Special Olympians fly out of the airport and then return back into 
HVN on Sunday. We had Mayor Carfora here to send them off and Senator 
Blumenthal and Rosa DeLauro on the return. The New Haven Drum and Fife Corp 
attended the event as well in support of it. 

 
• We continue to make great progress every month on the Environmental 

Assessment. We have an end of the month deadline which a draft will be submitted 
to the FAA for review. Once the FAA has reviewed it, it will be shared with the 
public via a public meeting, along with a public comment portion that has not been 
defined yet. There is a meeting to be held by the City of New Haven on the 28th in 
the Nathan Hale School. 

 

Joe Ginnetti inquired about the noise abatement studies and the status. Sean informed Joe 
Ginnetti that the airport is required to conduct a noise study every year as required by the 
FAA. At the moment, there should be new noise study information that will be provided 
as part of the EA. We have already completed 160 homes for the sound insulation 
program based on the 2012 study. As part of the deal with Avports, there will be a $5 
million dollar community benefits package which $3 million dollars will be used for 
noise mitigation.  

 

3. Chairman’s Report 

The Chairman stated that the Special Olympics event was exciting and thanked Sean for 
his efforts. 

4. Audit and Finance 

Kevin Arnold reported the following: 

• We do not have the May numbers yet. As for the draft budget, it is prepared under 
the premise that we do not sign an agreement with Avports. When the contract 
does get signed, there will be a new budget made to be provided by the Authority. 
Expenses and revenues are just short of $9 million. We are showing in the black 
$20,000 and you will see a contingency for roughly $249,000, which is something 
we have been unable to do for a long time.  
 

• I would share a little caution on CARES Act money which was used to balance 
our budget, but we are also using $1.2 million of other part American Rescue Plan 
money. 

 



 
 

 
 

Rich Jacob inquired about whether the Authority’s administrative expenses would be the 
only item not covered by the new lease agreement. Sean Scanlon informed the board that 
it is something that is part of the lease discussion. The budget we are passing for the 
fiscal year is essentially a budget that is independently without subsidy with the 
exception of a small amount ($162,000) from the City of New Haven.  

Motion to approve the FY 23 draft budget made by Vin Petrini and seconded by Dan 
Adams. Motion unanimously approved. 

 
5. Airport Manager’s Report: 

Jeremy Nielson reported on the following items: 

• The Taxiway AFG Realignment project is ongoing and making progress. 
 

• We have our FAA inspection coming up next week which includes 2 days of 
inspection, and a final day for review. We are prepping up for the visit with our 
local Ops team. 

 
• We just received responses for airfield painting. We should be getting ready to 

work on moving that forward next week. However, it will not be done prior to our 
FAA inspection. 

 
• We have created another baggage arrival on the curb next to the arrival building. 

This is to help with flights that arrive in close proximity. 
 

• Laz Parking has been assisting with parking. They have personnel that greet 
customers that come in to guide them to correct areas and provide great customer 
service. 

 
• We did some ORAT exercises and continue to do them today. This ensures that 

our operations goes unhindered and nothing is overlooked. We conduct daily calls 
with Avelo to make sure that we are ready for any potential impacts to the flight 
schedules. 

 
• We will be making repairs to the terminal ramp soon. This will be in the areas 

where the overnight aircraft park. 
 



 
 

 
 

• We have an RFP out for FIDS system due Friday. It will be a great enhancement 
for the public to get flight information. 

 

Vin Petrini complimented Jeremy Nielson and the team during a visit to the airport in 
which one his family members traveled to Nashville. Vin Petrini stated that the process 
was smooth and well-orchestrated. 

 
6. Report and Action Items 

Resolution #559 – Approval of Change Order No. 2 for the Construction Contract for 
The Realignment of Taxiways A, F, and G & Ditch Maintenance. Motion to approve by 
Peter Leonardi seconded by Vin Petrini. Resolution was unanimously approved. 

Dan Adams inquired about the cost of the project which were about $175,000. Felipe 
Suriel stated that the larger portion of the increase was due to some areas that needed to 
be reengineered due to unforeseen issues. There were some minor items as part of the 
increase but overall  

Resolution #560 – Approval of Airport Media, Advertising, and Branding.  Motion to 
approve by Gerald Weiner seconded by Matt Hoey. Resolution was unanimously 
approved. 

Dan Adams inquired about the length of the contract and concessions. Sean stated that 
they need more than a year to be adequately judged. The three-year contract gives the 
company time to grow the brand, however there is a termination in the agreement if their 
performance is lackluster.  

7. Other Business 

None. 

8. Public Comments: 

Lorena Venegas reported that there were some issues fencing on Thompson Avenue and 
requested to know what kind of hydroseeding will be used. She stated that in March Sean 
Scanlon had reported a federal application for marketing money in the amount of 
$800,000. Lorena Venegas felt that federal money should not be used if there are private 
interests. She also made requests about the new terminal development as well other air 
quality and other studies. 



 
 

 
 

Patrick Rowland stated asked what would be the total cost if the airport would to close 
tomorrow owed to the FAA in recapture, and would Avports $70 million dollars plus the 
10% come attached to the deal? Patrick also asked if the airport is committed to the 
community, why there has not an environmental impact study as suggested by Save the 
Sound organization. 

Matthew Lieber had some complaints about the noise and the sudden increase in traffic. 
He also stated that when he moved into his house in 2020, he knew there was an airport 
but did not expect all the flights and the noise. He thanked Sean Scanlon for speaking to 
him about the noise from the aircraft. 

9. Adjournment: 

Chairman John Picard entertained a motion to adjourn. Peter Leonardi made the motion 
seconded by David White. The Chairman declared the motion adopted and the meeting 
was adjourned at approximately 4:51 PM.  

 

 Respectfully submitted- 

 Felipe Suriel- Assistant Airport Manager 



 
155 Burr Street 

New Haven, CT 06512 
Phone 466-8833 

 
 
 
 
 

SPECIAL MEETING NOTICE 
 

TWEED NEW HAVEN AIRPORT AUTHORITY 
 

BOARD OF DIRECTORS 
 

10:00AM  AUGUST 15, 2022 
 
 

ZOOM CALL INFORMATION 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/82432665588?pwd=UWN5cHRSRW1WeVMzcXpsQWJESy93UT09 

Meeting ID: 824 3266 5588 
Passcode: 666528 

One tap mobile 
+13126266799,,82432665588#,,,,*666528# US (Chicago) 

+16465588656,,82432665588#,,,,*666528# US (New York) 
 

 
Agenda: 

 
1. Review of preliminary draft of a lease and development agreement 

between the Tweed New Haven Airport Authority and a private developer 
and supporting documents Of A Draft Lease Of Real Estate Between The 
Authority And A Private Developer. 
 

2. Motion to go into EXECUTIVE SESSION under Conn. General 
Statutes Sec. 1-200(6)(E) and Conn. General Statutes Sec. 1-
210(b)(1).  Invitees: attorneys Hugh Manke, Peter Kirsch , Heather 
Haney, Slone Isselhard, and Adam Giuliano and financial consultant 
Brett Simon. No votes will be taken. 
 

3. Vote to Adjourn. 

https://us06web.zoom.us/j/82432665588?pwd=UWN5cHRSRW1WeVMzcXpsQWJESy93UT09


 
 

TWEED NEW HAVEN BOARD OF DIRECTORS 
 

SPECIAL MEETING 
 

AUGUST 15, 2022 
 

MINUTES (CORRECTED) 
 

VIDEOCONFERENCE 
 
Members in attendance: John Picard, Vin Petrini, Rich Jacob, Mark Sklarz, David White, Carlos 
Eyzaguirre, Serena Neal-Sanjurjo, Linda Hennessey, Kenneth Dagliere, Ray Pompano, Joseph 
Bertolino 
 
Members absent: Joe Ginnetti, Robert Ellis, Matt Hoey 
 
Chair Picard opened the meeting 10:00 a.m. and entertained a motion to go into Executive 
Session under Conn. General Statutes Sec. 1-200(6)(E) and Conn. General Statutes Sec. 1-
210(b)(1) to review the preliminary draft of a lease and development agreement between the 
Authority and a private developer.  Mr. Sklarz made the motion.  Mr. Jacob seconded. The vote 
was unanimous. 
 
At 11:44 the Executive Session concluded. 
 
Chair Picard entertained a motion to adjourn the meeting.  Mr. Petrini made the motion.  Mr. 
Sklarz seconded. The vote was unanimous and the meeting was adjourned. 
 



   
 
 
 

Agenda  
 Board of Directors Meeting - #280  

 
August 17, 2022 

 4:00 P.M. 
 

 
 
1. Minutes of July 20, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Audit and Finance Committee  Mr. Matthew Hoey 
  
 Revised June 2022 Financials  Attached 
 
 July 2022 Financials   Attached 
          
5.    Airport Manager’s Report  Mr. Jeremy Nielson 
                     
6.    Reports and Action Items: 
 
 Resolution #563: Approval of Acceptance for the Small Community Attached 
 Air Service Development Program (SCASDP) Grant 
 
 Resolution #564: Approval of Advisory Committee Attached 
 
 Resolution #565: Approval of Amendment to the Bylaws Attached 
 

Resolution #566: Approval of Amended and Restated Lease Between Attached 
The City of New Haven and the Tweed New Haven Airport Authority 
 
Resolution #567: Approval of Lease & Development Agreement Attached 
For Tweed-New Haven Airport Between Tweed New Haven Airport 
Authority and The New HVN LLC  
 
Resolution #568: Approval Amendment No. 6 to the Agreement  Attached 
between the Tweed New Haven Airport Authority and Avports LLC 
and Avports HVN LLC 
 
Resolution #569: Publication of Rules and Regulations and Minimum Attached 
Standards 
 
Approval of Amended 2022-23 Budget Attached 
 



 
2022 Election of Authority Officers  

 
7.    Other Business 
  
8.    Public Comment 
        
9.    Adjournment    



 
 

 
 

TWEED NEW HAVEN AIRPORT AUTHORITY 

REGULAR MEETING 

BOARD OF DIRECTORS  

MINUTES OF AUGUST 17, 2022 

VIA TELECONFERENCE 

Members in attendance: John Picard, Matt Hoey, Serena Neal-Sanjurjo, Mark Sklarz, Vin 
Petrini, Rich Jacob, Robert Ellis, Carlos Eyzaguirre, Linda Hennessey, Ray Pompano, Kenneth 
Dagliere, Joseph Bertolino and Kevin Coyle (missed first hour)  
  
Members absent: Joe Ginnetti, David White  
  
Others in attendance: Sean Scanlon, Peter Kirsch, Brett Simon, Hugh Manke, Felipe Suriel, 
and others identified in the Public Comment portion of the Agenda, and others who were 
unidentified.  Kevin Arnold, Scott Luzzi, Douglas Hausladen, Eliot Jameson, Barr Stin, Salvatore 
DeCola, John Stafstrom, Andrew Inorio, Nick Valluzzi, Bryan Hoffman, Rick Green, Christopher 
Cozzi, Liese Klein, Rasmus Agerskov, Thomas Breen, Karen Wait, Dan Ungerleider, Liam Ford, 
Josh D., M. Mandell, Johnson Chang-Fong, Matt Shelby, Daniel Reimer, Mark Zaretsky, Keyri 
Ambrocio, Heather Haney, Alison Holtzman, Lisa Bassani, Jayne Chacko, Steven Wight, Britt 
Foulds, David Reger, Susan Bryson, Anthony Camposano, Michael Piscitelli, Maureen Moore, 
Adam Giuliano, Andrew King, Liliam Bautista, William Smith, Joan Dwyer, Rachel Heerema, 
Shirley McCarthy, Jeremiah Wilhite, Lianne Audette, Dan Laudano, Gloria B., Arturo Garcia-
Alonso, Angie Pompano, Andrew Vasey, Alejandro Bautista, Chaevon Samuel, Chuck 
Stipancic, Patricia Kane, Sean Matteson, Kara N., Joseph Cannata, Mark Morehouse, Alan 
Kral, R. Stevens,  
  
Chairman Picard opened the meeting at 4:10.  
  
1. MEETING MINUTES: 

 
Chairman Picard entertained a motion to approve the Minutes from the regular meeting on July 
20, 2022.  Serena Neal-Sanjurjo made the motion, seconded by Joe Bertolino, approved 
unanimously.  
  
Chairman Picard entertained a motion to change the Agenda to move the public comment 
session from the last item to the next item on the Agenda, before consideration of the action 
items.  Matt Hoey made the motion, seconded by Ken Dagliere, approved unanimously.  
  
Chairman Picard invited public comment. 
 
2. PUBLIC COMMENTS: 
 



 
 

 
 

  
  
Mayor Carfora, Town of East Haven said the following. I want to be clear to my constituents that 
I am against the expansion of this airport to the East Haven side. I have asked consistently for a 
shared burden and our requests have been uniformly denied. This agreement is being rushed. 
The meetings and engagement were limited leading up to this vote using Covid-19 and remote 
meetings in order to limit transparency. The facts about how it is before you today are 
astounding. We were denied access to it last week by Mr. Scanlon, it was relayed to us on 
Sunday, not enough time for any of our board members to fully digest and seek interpretation on 
what is contained in this document or its impact on the town. Having said that, it does not take 
an expert to see that there is not share burden here. Eat Haven takes it on the chin while we 
you know, while we will inherit all the traffic, the transient population, parking headaches, 
ecological strip mining, noise, pollution, burden on our already taxed public safety departments 
that will come into this project while at some point at the same time giving New Haven most of 
the economic benefit serving at the behest of Yale and Goldman Sachs. I have said all along 
that I wanted to be a good neighbor. It is simply not possible given the way this lease is being 
handled.  Our town has signed nothing, we have agreed to nothing and we have hired 
specialized counsel and federal aviation counsel and all avenues will be protected will be taken 
to protect our community. East Haven is not afraid of a street fight and we never have been, but 
it is clear that Mr. Picard, Mr. Scanlon, Mayor Elicker have partnered with Yale Avports and 
Goldman Sachs to create a plan that not only hurts the quality of life for the entire section of the 
city of New Haven. And prior to this meeting the town of East Haven sent Mr. Scanlon, Mr. 
Picard and Mr. Dagliere a litigation hold letter to preserve any and all communications regarding 
this mater and most importantly, everything leading up to it. I want to thank our authority 
members for their commitment and efforts to-date. Thank you and I will not take any questions. 
Thank you very much.   
  
Ms. Venegus, 73 George Street, East Haven questioned the seating of several Board members 
and urged the members to represent the community interests.  Said the $1.0M offered the Town 
was not enough and she was worried about freight being part of the expansion.  
  
Ms. Hunnicut, 44 Girard Avenue, East Haven said she and others felt disregarded and 
questioned why the lease should be signed before the EA is approved.  
  
Ms. Edwards-Chieppo, 173 Henry Street, East Haven mentioned the jet fuel loader was a 
problem as were particles in the air generated by takeoff.  There needs to be research on these 
issues, Dogs are ill and there has been non-compliance with the ordinances.  
  
Ms. Kaliccio, 97 High Street, New Haven said the Authority must protect the public good while 
carrying out its mission and East Haven should have more of a presence at the table.   
  
Ms. Campos, Stewart Street, New Haven said they need more information on safety and the 
Thompson Avenue taxiway project and chemicals getting to Long Island Sound,  
  
Ms. Bubriski, 6 Rockland Park, Branford said more time is needed and the lease should be 
considered after the EA.  
  



 
 

 
 

Garrett Sheehan, 34 Montclair Street, West Hartford, President, Greater New Haven Chamber 
of Commerce, said he viewed the lease as a continuation of controlled growth that will generate 
new business opportunities for the region.  
  
Ms. Bassani, 11 Nelson Street, New Haven, Morris Cove spoke against fumes and noise and 
traffic and reminded that there is a K-8 school, church and senior center within a stones throw, 
and said she was unhappy with the scheduling of the community meetings.  She also 
questioned what the split would be in the community betterment package between New Haven 
and East Haven.  
  
Ms. Vignery, 172 Clark Avenue, Branford, questioned the rush to vote.  
  
Ms. Malmberg. 560 Silver Sands, East Haven, Project Manager of REX, felt the expansion 
makes the Greater New Haven area a destination for travelers seeking an authentic New 
England experience and other benefits.  
  
Ms. Ranney, no address given, said she wants a greener world for kids and the expansion does 
not do that,  
  
Mr. Lorenti, 23 Briar Lane, Meriden, a professional pilot assured that safety was paramount and 
the responsible expansion of the runway to 6,600 feet is not a gateway for 747s.  
  
Mr. Robinson, 50 Thompson Avenue, Robinson Aviation said, as a tenant at the airport, they 
feel they need more information in order to feel comfortable.  
  
Ms. Audette, 166 Beach Avenue, expressed concern about damage to trees and wetlands and 
suggested a one month delay.  
  
Ms. Kane, 731 Quinnipiac Avenue, New Haven said Fair Haven Heights,, Fair Haven and the 
Annex are negatively impacted.  
  
Unnamed woman, 61 Beachside Avenue, complained about the smell of jet fuel at the beach 
club.  
  
Dr. McCarthy, 16 Rockland Park, Branford, said there is scientific data about airport chemicals 
in the air affecting people 12.5 miles away and responsible for healthcare costs of $21billion per 
year, and questioned expansion for conventional jets when electric vertical takeoff planes are 
coming.  
  
Ms. Bellachico, 300 Lighthouse Road, New Haven said her house is built on granite and it 
shakes when planes fly overhead and there are sick dogs in the neighborhood.  
  
Mr. Drazen, 175 South End Road, East Haven, said 660 pages of documents are too much to 
digest in a short period of time, and complained about the hours of operation. It is time for East 
Haven lawyers to get involved, he said.  
  



 
 

 
 

Mr. Hauslader, 115 South Water Street, New Haven, New Haven Parking Authority 
complimented Avelo and the expansion plan and he sees a positive relation between air 
service and business  
  
3. EXECUTIVE DIRECTOR REPORT: 
 
Sean reserved his update to the next Board meeting.  
  
4. FINANCE COMMITTEE REPORT: 
 
Matt Hoey, Finance Committee member, filling in for long time Finance Committee Chair Kevin 
Arnold whose term has expired, introduced the revised June 30th income statement which has 
corrected the CARES Act fund deposits reducing income by $1.0 million and explained that the 
July numbers show total revenue at $1,788,510.88 ahead of the budget by $77,000.  
  
5. AIRPORT MANAGER’S REPORT: 
 
Felipe Suriel, Assistant Manager reserved the manager's report to the next Board meeting.  
  
6. ACTION ITEMS AND RESOLUTIONS:  
  
RESOLUTION # 563 APPROVAL OF ACCEPTANCE FOR THE SMALL COMMUNITY AIR 
SERVICE DEVELOPMENT GRANT.   
  
Chairman Picard entertained a motion to approve the Resolution  
  
Mr. Dagliere moved to table, Mr. Pompano seconded  
  
Mr. Dagliere echoed Mayor Carfora about timing of votes and expressed his feeling that this is a 
matter of quality of life versus finances, and he puts his finger on the scale favoring quality of 
life.  
  
Mr. Pompano said the grant may be a good thing but he had not had enough time to digest.  
  
Ms. Hennessey said East Haven needs another 30 days to digest all the documents sent to us 
on Sunday.  
  
Mr. Scanlon explained that Mayor Elicker, Mayor Carfora and Jorge Roberts of Avports 
announced the deal in May 2021 and there has been nonstop communication with Town of East 
Haven and the City ever since. Mayor Carfora last year changed his support but we continued 
to work with him. Mayor Carfora has done a great job trying to work with us and  I think that I’ve 
been trying hard to work with him as well.  After tonight I will continue to work with him.   
  
What we announced in May 2021 is what we’ve been working on together as a board and very 
publicly in the press through many public meetings, a master plan process and now we’re in 
environmental assessment process. Tonight’s action is not definite in any way. Tonight’s action, 
if you so choose to do it, simply moves the process forward. The environmental assessment is 
still ongoing. If anything in the EA is deemed to be not sound from an environmental 



 
 

 
 

perspective, the FAA will not allow this project to move forward.  If certain permissions are not 
granted from the Town or the State or the City, this project will not move forward. And so tonight 
is just moving the process forward, it is not the final vote on the project, but the project is the 
project that we all announced together in May, 2021 and the reasons why we did that are still 
very much valid. Avports, a private developer, stepped in and committed private capital to build 
a new terminal. That is exactly what we are talking about tonight. Changes have taken place 
over the past months and there will be further changes that will take place but that does not 
mean that what we are talking about tonight is a foreign concept.  
  
  
A Roll Call vote to table Resolution #563 was taken.  The vote was 3 in favor, 9 against. Motion 
denied.  
  
Mr. Hoey moved to approve Resolution #563, Mr. Petrini seconded.  Roll call vote was 9 in favor 
and 3 opposed. Motion carried.  
  
RESOLUTION #564 APPROVAL OF THE CREATION OF AN ADVISORY COMMITTEE  
  
Motion to approve made by Mr. Hoey, seconded by Mr. Petrini.  
Mr. Dagliere urged delay on voting citing confusion about the need for Town of East Haven 
approvals.  
  
Speaking in favor of approval, Mr. Hoey said it is important to take advantage of the wealth of 
knowledge the past board members and others have.  
  
Roll Call vote was taken with 9 in favor and 3 opposed.  Motion carried.  
  
RESOLUTION # 565 APPROVAL OF AMENDMENTS TO THE BYLAWS  
  
Mr. Dagliere moved to table, Mr. Pompano seconded and a Roll Call vote was taken.  The vote 
was 3 in favor of tabling and 9 opposed.  Motion denied.  
  
Mr. Hoey moved approval of Resolution #565, Mr. Petrini seconded.  Roll Call vote was taken 
with Mr. Coyle voting.  The vote was 9 in favor and 4 opposed.  Motion carried.  
  
RESOLUTION #566 APPROVAL OF THE AMENDED AND RESTATED LEASE AND 
OPERATING AGREEMENT BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY 
AND THE CITY OF NEW HAVEN 
  
Mr. Dagliere moved to table, Mr. Pompano seconded and a Roll Call was taken.  The vote was 
4 in favor and 9 opposed.  The Motion was denied.  
  
Mr. Hoey moved to approve Resolution #566, Mr. Eyzaguirre seconded and a Roll Call was 
taken. The vote was 9 in favor and 4 opposed.  Motion carried.  
  
RESOLUTION #567 APPROVAL OF THE LEASE AND DEVELOPMENT AGREEMENT 
BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY AND THE HVN LLC  
  



 
 

 
 

Chairman Picard entertained a motion to approve the Resolution.  Mr. Dagliere moved to table, 
Mr. Pompano seconded.  A Roll Call vote was taken.  The votes were 4 in favor and 9 opposed. 
 Motion denied.  
  
Mr. Hoey moved for approval, Ms. Neal-Sanjurjo seconded.  A Roll Call vote was taken.  The 
votes were 9 in favor and 4 against.  Motion carried.  
  
RESOLUTION #568 APPROVAL OF AMENDMENT NO. 6 TO THE MANAGEMENT 
AGREEMENT BETWEEN THE TWEED NEW HAVEN AIRPORT AUTHORITY AND AVPORTS 
LLC AND AVPORTS HVN LLC  
  
Chairman Picard entertained a motion to approve the Resolution.  Mr. Dagliere moved to table, 
Ms Hennessey seconded.  A Roll Call vote was taken.  The votes were 4 in favor and 9 against. 
 Motion denied.  
  
Mr. Hoey moved for approval of the Resolution, Mr. Petrini seconded.  Mr. Picard complimented 
Avports on the job they have done for more than 20 years.  A Roll Call vote was taken.  The vote 
was 9 in favor and 3 opposed.  Motion carried.  
  
RESOLUTION # 569 PUBLICATION OF RULES AND REGULATIONS AND MINIMUM 
STANDARDS  
  
Chairman Picard entertained a motion for approval.  Mr. Dagliere moved to table; Ms. 
Hennessey seconded.  A Roll Call vote was taken.  The vote was 4 in favor and 9 against. 
 Motion denied.  
  
Mr. Hoey moved for approval of the Resolution. Mr. Jacobs seconded.  Mr. Jacobs asked for 
confirmation that the draft standards will be published for public comment.  Mr. Scanlon 
confirmed that was the case.  A Roll Call vote was taken.  The vote was 9 in favor and 4 against. 
 Motion carried.  
  
APPROVAL OF REVISED FY23 BUDGET  
  
Chairman Picard entertained a motion to approve.  Mr. Dagliere moved to table, Mr. Pompano 
seconded.  A Roll Call vote was taken.  The vote was 4 in favor and 9 against.  Motion denied.    
  
Mr. Hoey moved to approve the revised budget, Mr. Ellis seconded.  As a Finance Committee 
member, Mr. Hoey referred to the spreadsheet showing the differences between pre-closing 
and post-closing numbers and highlighted the Authority’s administrative expense of $481,587 
on page three and anticipated revenue of $625,000 with an additional $200,000 in the first 
several years available for consultants to perform activities the Authority staff does not have the 
capability to do in house.  He added that discussions with the FAA resulted in an anticipation 
that the Executive Director salary would likely increase significantly.  Mr. Picard said he supports 
the revised budget and pointed out that it no longer includes state and city subsidies.  Mr. Hoey 
added that the budget includes $75,000 for contingencies. A Roll Call vote was taken.  The vote 
was 9 in favor, 3 against, and 1 abstaining.  
  
GENERAL COMMENTS  



 
 

 
 

  
Mr. Scanlon thanked the Board members for approval of this stage of the development project. 
 He gave a shout out to former Board members Gerry Weiner, Kevin Arnold, Peter Leonardi and 
Dan Adams.  He offered special thanks to Mr. Picard for his efforts and to the New Haven City 
officials including Mayor Elicker, Mr. Piscitelli, Mr. Giovanni, Mr. Mattison and Mr. Ward, and, of 
course, the Board of Alders who approved the new lease almost a year ago.  Final thanks to the 
Avports and the Authority negotiating teams.   
  
Mr.  Picard commented that we are all volunteers doing what we feel is best for the region while 
not forgetting the needs of the local community, and he thanked the Board members for their 
diligence.   
  
ELECTION OF OFFICERS  
  
Chairman Picard made a motion to nominate Linda Hennessey as Secretary.  Ms. Neal-Sanjurjo 
seconded.  There were no other nominations.  She was unanimously approved.  
  
Mr. Hoey made a motion to nominate Serena Neal-Sanjurjo as Treasurer. Mr. Dagliere 
seconded.  There were no other nominations. She was unanimously approved.  
  
Chairman Picard made a motion to nominate Matt Hoey as Vice Chair.  Ms. Neal-Sanjurjo 
seconded.  There were no other nominations. He was unanimously approved.   
  
Mr. Petrini made a motion to nominate John Picard as Chair. Mr. Ellis and Mr. Hoey 
seconded.  There were no other nominations.  He was unanimously approved.  
  
7. ADJOURNMENT:  
  
Chairman Picard made a motion to adjourn. Mr. Hoey seconded.  The vote was unanimous in 
favor and the meeting was adjourned at 6:19.  
  
Respectfully submitted  
  
Felipe Suriel, Assistant Airport Manager, with assistance from Hugh Manke, Counsel to 
the Authority  
 

 



   
 
 
 

Agenda  
 Board of Directors Meeting - #281  

 
September 21, 2022 

 4:00 P.M. 
 

IN PERSON 
155 BURR STREET 

AIRPORT ADMINISTRATION 
SECOND FLOOR 

 
 
 
1. Minutes of August 17, 2022  Attached 
  
2. Executive Director’s Report  Mr. Sean Scanlon 
 
3.    Chairman’s Report    Mr. John Picard 
 
4. Finance Committee Report  Ms. Serena Neal-Sanjuro 
  
 July 2022 Financials   Attached 
          
5.    Airport Manager’s Report – Airfield Operations  Mr. Jeremy Nielson 
 
6.    Lessee’s Report – The New HVN LLC  Mr. Jeremy Nielson 
                     
7.    Reports and Action Items: 
 
 Resolution #570: Approval of Extension to TSA Lease Attached 
 
 Resolution #571: Approval of Hiring an Executive Search Firm Attached 
 
 Resolution #572: Approval of Contract with BJSA, Inc. for Financial Attached 
 Services 
 

Resolution #573: Approval of a Legal Services Agreement Attached 
 

Resolution #574: Approval of a Bank and Checking Account Signatories  Attached 
 
Resolution #575: Approval of Change Order No. 3 for the Construction Attached 
Contract for the Realignment of Taxiways A, F, and G & Drainage Ditch 
Maintenance 

 
8.    Other Business 
  
9.    Public Comment 



        
10.    Adjournment    
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TWEED NEW HAVEN AIRPORT AUTHORITY  

REGULAR MEETING  
BOARD OF DIRECTORS   

MINUTES OF SEPTEMBER 21, 2022  
VIA TELECONFERENCE AND IN PERSON 

   
Members in attendance: Ken Dagliere, David White, Matt Hoey, Linda Hennessey, Rich 
Jacob, Joe Bertolino, Serena Neal-Sanjurjo, Carlos Eyzaguirre, Robert Ellis, Ray Pompano, Joe 
Ginnetti  
  
Members absent:  John Picard, Kevin Coyle, Vin Petrini, Mark Sklarz  
 
Others in attendance:  Sean Scanlon, Andrew Levy, Hugh Manke, Jeremy Nielson, Felipe 
Suriel, Lorena Venegas, Peter Leonardi, Al Stiewing, Andrew King, Brett Simon, Kevin Arnold, 
Lianne Audette, Mark Zaretsky, Steve Marcus, Salvatore DeCola, Jeremiah Wilhite, Beverly 
Willis, Steven Wight, Tim Sullivan, Wanda Bubriski, K. Zolvik, Steve Pancione, Christine 
Rebstock, Gene Edwards-Schippio, Matt Lieber, Maureen Moore, Gabriela De La Tierra 
   
Vice Chairman Hoey opened the meeting at 4:05.   
  
Mr. Hoey noted that Chairman John Picard was unable to attend so he will be hosting the 
meeting in his place.   
  
Mr. Hoey entertained a motion to approve the Minutes from the regular meeting on August 17, 
2022. The motion was made and seconded. Mr. Hoey invited public comment.  
  
Ken Dagliere agreed to accept the Minutes although he did so reluctantly due to the issues he 
raised at the last meeting. The motion was approved unanimously.  
   
EXECUTIVE DIRECTOR’S REPORT— Mr. Sean Scanlon presented the following items:   
  
Currently the Authority is a few weeks from submitting the Environmental Assessment to the 
FAA. It will take several weeks for a response from the FAA. Ideally the FAA will give the 
Authority permission to share the draft Environmental Assessment publicly in mid-to-late 
November. It is still being discussed how the information will be presented to the public. 
Preferentially, the information should not be done all at one time. He is considering a hybrid 
method of presentation with a copy of the documents for download available to the public, then a 
few hours later a meeting would be held. Then, a 30-day period for public comments in which 
the FAA would respond to each comment and then make a determination on the project.  
  
There was an incident on August 27th where a Robinson Aviation fuel truck rolled over on a 
perimeter road within the Airport property. A preliminary investigation was conducted and found 
that the driver was driving too fast when making the turn on the perimeter road and the truck 
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rolled over. Only 10 gallons of fuel spilled despite the tank being half full. The driver has since 
been terminated by Robinson Aviation. The incident remains under investigation. We are 
working with Robinson Aviation to make sure driver policies are in place to prevent such things 
from happening again.   
 
A Board member asks who had to bear the cost of the spill. Mr. Scanlon notes that Robinson 
Aviation had to bear those costs, but he was not sure about the exact amount. Robinson 
Aviation’s insurance would cover the incident.   
 
Mr. Scanlon updated the Board on the Authority’s mandated vegetation management. Earlier this 
summer a neighbor contacted Mr. Scanlon to inquire what product was being used along the 
northern fence line of the airport. Mr. Scanlon spoke to the Authority’s DEEP-licensed 
applicator and reported back that they had been using Glyphosate. This subject also came up 
during a public meeting earlier this summer. In response to community concerns, Mr. Scanlon 
instructed the applicator to discontinue the use of Glyphosate as part of the Airport’s mandated 
vegetation management plan and its use has been discontinued.  
 
Mr. Scanlon explained to the Board that Jeremy Nielson will present two different reports- one 
on behalf of Avports the management company and one on behalf of Avports the 
lessee/developer. This is a new era in the relationship with Avports due to the agreements 
adopted at the August Board meeting.   
 
He announced that Mr. Levy will give an update on the Avelo expansion of service.   
 
Mr. Hoey introduces Avelo’s CEO and President Mr. Andrew Levy. Mr. Levy expresses that he 
is happy to be there and proud of the work the airport is doing. Mr. Levy commends the progress 
of Tweed, notes the flights, jobs created, etc.   
 
My. Hoey opens the floor for questions for Mr. Levy.  
 
A Board member commends the flights, services, and attendants. He also hopes for a frequent 
flyer program.  
 
Mr. Dagliere requests a 5–10-year plan from Mr. Levy. Mr. Levy explains this industry is ever 
changing and does not have one, but there will come a time that there will be new expansions. 
Mr. Hoey asks Mr. Levy if there is anything that can be shared with the public. Mr. Levy 
highlights the great work done thus far.   
   
FINANCE COMMITTEE REPORT-- Serena Neal-Sanjurjo, currently transitioning into this 
role, summarized the written report submitted to the Board.  
   
Ms. Neal-Sanjurjo points to statement and balance sheet for the month ending on July 31, 2021. 
The Authority received a little over $1.2 million CARES Act funding in this income statement. 
The Authority also received other funding from the City. The accountants are still working on 
June 30 end of year financials. The Authority is doing well in terms of the balance sheets. The 
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Authority is expected to receive $950,000 in cash, in the operating account for July. 
Approximately $790,000 in receivables are from City parking receipts deposits that came in and 
funds owed from the rental car companies. These are to be reconciled before the next meeting.  
  
Mr. Hoey notes that this year the Authority has allocated the CARES Act funds in total to close 
out the Authority’s books at the time of the transition following agreements with Avports.   
  
Mr. Hoey asks for comments and questions. None raised.  
  
Mr. Hoey entertains a motion to approve the Financial Committee Report. A motion is made, 
seconded, and approved unanimously.   
 
AIRPORT MANAGER / LESSEE’S REPORT—Mr. Nielson explains that his report is 
divided into two parts: Airport Manager Report (Airside operations) and then the Lessee’s 
Report (Landside operations / Commercial development).   
  
Airside Operations  
 
Currently, Avports is currently drafting a revised Airport Capital Improvement Plan (ACIP) in 
coordination with the Authority.  Slides show a four-phase plan for construction on the airfield. 
Currently, the status is at Phase III. On the slide Phase IV is a yellow shaded section. In the last 
several weeks the displaced threshold has been removed on Runway 20. There is now a full 5600 
feet on both ends of the runway, which has been freshly painted.   
  
There was a Local Runway Safety Action Team (LSAT) meeting with the FAA, the Authority, 
and the Authority tenants to discuss safety of day-to-day airfield operations. This was a well-
attended meeting. At this meeting, the incident regarding the fuel truck was discussed. There was 
extended airport closure as a result of  that event.   
  
The Authority has received a lot of grants through the FAA. One of the slides indicates the new 
ARFF truck which should be delivered soon.   
  
With Avelo’s level of activity  increasing at the airport, it is expected   that there will be a 
required increase to ARFF Index from  B to C, which is an increase in the response capability 
that is required.   
  
Recently the ARFF department participated in a training exercise with Yale Helipad.   
  
The goal is to become a 24/7 airport. Mr. Nielson clarifies that this means there will be ongoing 
efforts for snow removal, not necessarily 24/7 flights. There will be more of an effort made to 
avoid the cancellation of flights.   
  
Landside Operations / Commercial Development 
  
Currently Avelo does their own de-icing and ground services.  
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Mr. Nielson goes over the July numbers report and land trends and reports that most landing fees 
are paid by corporate aviation.  
  
Items on the land side of operations include continued work to manage parking and traffic. There 
will be continued shuttle service from Union Station.  
 
The New HVN LLC will be issuing an RFP for food and beverage concessions this month.   
  
A Board member questions the extent of food and beverages. Mr. Nielson explains that they are 
currently surveying interest because another RFP contract needs to be drawn up.   
  
Another Board member asks “does Avelo give us a report as to what cities are the best for them 
and what aren’t good for them?” Mr. Nielson reports that Avelo has not put this information out. 
However, it is observed that they have launched flights in other parts of the country that have 
been discontinued but they have not discontinued any destinations at Tweed.   
  
The New HVN LLC is issuing an RFP for car rental concessions.    
With regards to rideshare services, currently there is a contract with Lyft. A relationship with 
Uber is being pursued, and an agreement is being worked on. Safety and fairness of the market is 
a consideration. There is zero tolerance for people being picked up outside the airport. The police 
are aware. Uber has been made aware that outside the airport there is a no parking zone.   
  
A member of the public says that “people park in front of people’s homes all over.”   
  
Mr. Hoey notes that public comments will be reserved for the end of the meeting.   
  
A Board member requests an update on the airport shuttles. The Authority will continue to 
provide service to Union Station and is considering alternatives to provide extra capacity at the 
airport that will reduce the need for the shuttle.   
 
ACTION ITEMS, RESOLUTIONS   
   
Mr. Hoey entertains a motion to waive the full reading of the motions to make the meeting move 
a little more quickly. This means that Sean would speak to each of the motions, the resolutions. 
The motion was made and seconded. The vote was unanimous in favor of waiving the full 
reading.  
  
RESOLUTION #570: APPROVAL OF EXTENSION TO TSA LEASE   
Mr. Scanlon explains that TSA is a non-negotiable tenant. TSA is looking to do a 10-year 
extension on the lease. The Authority agrees with this proposal. This current lease extends to 
July 1, 2023, and there would be an extension to July 1, 2033.  
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Mr. Hoey entertains a motion to approve. The motion was made and seconded and the roll call 
vote was unanimously in favor by those in attendance.  
  
RESOLUTION #571: APPROVAL OF HIRING AN EXECUTIVE SEARCH FIRM   
 
Mr. Scanlon explains that he is pursuing a different job which he is expected to start in January. 
ADK has been identified as the nation’s leading airport executive recruitment firm. They do 
conference circuits, and a lot of networking and Mr. Scanlon is confident in ADK’s ability. The 
Executive Committee has reviewed the ADK proposal in which the search firm would provide 
10-15 of the top candidates for interviews based on the Authority’s requirements. The timeline 
includes a 5-week extensive search (that would lead into November). In the alternative, ADK 
may search for a temporary candidate who would start in January while the search for a 
permanent candidate continues.  
   
Mr. Hoey comments that the search firm fee and the salary for a new person are in 
the budget. Mr. Scanlon explains that the cost is $23,500. The cost of hiring the new person will 
be higher than his current salary. Mr. Scanlon has declined to take a higher salary during his 
tenure.  
 
Mr. Hoey entertains a motion to approve. A motion is made and seconded. The roll call vote was 
unanimously in favor of those in attendance.  
  
RESOLUTION #572: APPROVAL OF CONTRACT WITH BJSA, INC. FOR 
FINANCIAL SERVICES  
  
Mr. Scanlon requests that Brett Simon’s financial services contract be extended through 
November 18, 2022. Depending on who the next Executive Director is if one is found by 
November, that person can decide whether to continue working with Mr. Simon. Mr. Simon’s 
fees are based on an hourly rate that has not changed since he began, and his workload depends 
on the work the Authority has for him. Ms. Neal-Sanjurjo notes that Brett Simon’s contribution 
has been invaluable to the Authority, especially in the current transition period.   
  
Mr. Hoey entertains a motion to approve. A motion is made and seconded. The roll call vote was 
unanimously in favor of those in attendance.  
  
RESOLUTION #573: APPROVAL OF A LEGAL SERVICES AGREEMENT  
   
Mr. Scanlon, recommends Updike, Kelly & Spellacy, P.C. to continue providing legal services 
for the Authority. Attorney Hugh Manke has been a valuable resource to the Authority and 
knows the history of everything that has occurred, and he is strongly recommended.   
Mr. Hoey complements Mr. Manke in his handling of the lawsuit involving preemption of the 
state law restricting the length of the runway.  
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Mr. Hoey entertains a motion to approve. A motion is made and seconded. The roll call vote was 
unanimously in favor of those in attendance.  
  
RESOLUTION #574: APPROVAL OF A BANK AND CHECKING ACCOUNT 
SIGNATORIES  
  
Mr. Hoey explains that there has been a clerical mistake in the draft resolution which is 
inconsistent with the Authority’s bylaws. Specifically, the Secretary, Ms. Hennessey, was not 
included as a signatory.   
    
Mr. Hoey entertains a motion to approve an amendment to the resolution to include the Secretary 
as well as other officers as a signatory. A motion is made and seconded. The roll call vote was 
unanimously in favor of those in attendance.  
  
Mr. Scanlon explains that this amended resolution follows past practice and the reason for this 
action is that the bank paperwork will need to be redone following the agreements signed last 
month with Avports.  
  
Mr. Hoey entertains a motion to approve the amended resolution. A motion is made and 
seconded. The roll call vote was unanimously in favor of those in attendance.  
  
RESOLUTION #575: APPROVAL OF CHANGE ORDER NO. 3 FOR THE 
CONSTRUCTION CONTRACT FOR THE REALIGNMENT OF TAXIWAYS A, F, AND 
G & DRAINAGE DITCH MAINTENANCE  
  
Mr. Scanlon notes that the taxiway project is in Phase III and is almost complete. He notes that 
the public has commented on the work happening at night and acknowledges their frustration. 
Mr. Scanlon explains that the work had to be done at night for safety reasons.   
Regarding Thompson Avenue, there was some work done on the drainage ditch. A guard rail 
fence was installed. Some neighbors have requested more cover and arborvitae hedges have been 
added. The bulk of the $92,000 requested in this change order is the arborvitae hedge row that 
will be planted.  
   
Mr. Hoey entertains a motion to approve. A motion is made and seconded. The roll call vote was 
unanimously in favor of those in attendance.  
  
OTHER BUSINESS  
  
Mr. Scanlon noted that at the last meeting there was a suggestion of an advisory board comprised 
of past Board members who have served. The Chairman will talk to those who are interested or 
anyone in the community who is interested in serving. Mr. Picard will be taking applicants. 
Votes on this will be made next month. 
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PUBLIC COMMENT  
  
Christine Rebstock, 70 Trolley Crossing Lane, Middletown, Connecticut. Ms. Rebstock states 
that this airport is underutilized and is thrilled that an airline is taking a chance on Southern 
Connecticut. Ms. Rebstock conveys that Tweed New Haven Airport offers some nonstop 
services which Bradley Airport does not. However, it is still a regional airport in comparison to 
Bradley and other New York airports.  Ms. Rebstock encourages the Authority to maximize their 
efforts.  
  
Jean Edwards Chippio, 173 Henry Street, East Haven, Connecticut. Ms. Chippio plays a 
recording for the Board and states that that is what it sounds like two miles away from the airport 
and that is what the people of East Haven must live with. Ms. Chippio states that the mayor 
stated that they are being polluted. She also expresses concerns regarding the impact of 
pollution.   
 
Matt Lieber, 18 (Unknown Address). Mr. Lieber raises a question about the airport managers' 
comments regarding parking. Mr. Lieber states that he has been informed by a member of the 
police department that the operations have been expanded but has not completed any traffic 
studies. Mr. Lieber is unsure of the accuracy and requests the Board’s comment. Mr. Lieber then 
questions the board about the investment totals and the hundred million promised investment. 
Mr. Lieber requests the sources of the $100 million dollar total is from. Mr. Lieber questions 
whether it is composed of the grants from elected officials in Washington or additional private 
investment that are not in airway programs.  
  
Mr. Hoey states that traditionally, this Board does not answer questions raised by the public, but 
the Executive Director may do so after the meeting.   
 
Name and Address Indiscernible 
The speaker also expresses concern for expansion next to a coastal resource and reminds that 
East Haven is an environmental justice town and complains about a lack of information provided 
by the Authority to date. 
   
Joann Daletik, 243 Bethany Road, Beacon, Falls, Connecticut. Ms. Daletik is a biologist who is 
concerned about the announcements of federal, state, and local climate change protection plans 
for the immediate future. She notes this needs to be addressed as a regional effort. Ms. Daletik is 
looking forward to working with the Authority and starting the dialogue to ensure the ecological 
resilience protection for the entire coastline of this area.   
 
Lianne Audette, 166 Beach Avenue, East Haven, Connecticut. Ms. Audette states that she has 
late onset asthma because of the air quality around her; her gardens and gardens of her neighbors 
have not been growing effectively; the planes fly so low that her roof is being shuffled and 
recently has had to replace her roof. Ms. Audette reiterated her environmental concerns.   
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Wanda Bubriski, 6 Rockland Park, Branford, Connecticut. Ms. Bubriski follows up to Ms. 
Audette and Ms. Daletik’s points. Ms. Bubriski states that they have formed a grassroots 
organization, Save Our Shoreline CT which meets weekly. Ms. Bubriski expresses concerns 
regarding the impact of the airport on public health, property values, and property taxes. She 
asserts that these are not isolated complaints.   
  
Gloria Bellacicco, 300 Lighthouse Road, New Haven, Connecticut. Ms. Bellacicco expresses 
thanks to the Authority for the discontinued use of Roundup. However, she is curious to know 
the alternative product currently used to kill the weeds. Ms. Bellacicco expresses her concerns. 
Ms. Bellacicco states that: she recently had to start using her asthma pump again; she is having 
issues with her house rumbling; she is having issues with permits she has paid the City of New 
Haven for; and she has a strong smell of fuel.  
   
ADJOURNMENT   
   
Mr. Hoey made a motion to adjourn. The motion was seconded.  The vote was unanimous in 
favor and the meeting was adjourned at 5:26.   
   
Respectfully submitted,  
   
Felipe Suriel, Assistant Airport Manager, with assistance from Hugh Manke, Counsel to the 
Authority   
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TWEED NEW HAVEN AIRPORT AUTHORITY 
REGULAR MEETING 

BOARD OF DIRECTORS 
MINUTES OF OCTOBER 19, 2022 

VIA TELECONFERENCE 

Members in attendance: Ken Dagliere, David White, Matt Hoey, Linda Hennessey, Rich 
Jacob, Joseph Bertolino, Serena Neal-Sanjurjo, Carlos Eyzaguirre, Robert Ellis, Ray Pompano, 
Vincent Petrini, Mark Sklarz and John Picard (portion of meeting) 

Members absent: Kevin Coyle, Joe Ginnetti 

Others in attendance: Sean Scanlon, Jeremy Nielson, Hugh Manke, Felipe Suriel, Kevin 
Arnold, Jeremiah Wilhite, NBC News Connecticut, Jean Perry Phillips, Brett Simon, Kaydeen 
Maitland, Joan Delenick, Arturo Garcia, Kim Zolvik, Lorena Venegas, Eliot Jameson, Andrew 
King, Jorge Roberts, Toni Lorenti, Bryan Hoffman, Edward Fitzgerald, Mark Zaretsky, Peter 
Leonardi, Tim Sullivan, Wanda Bubriski, Kathryn Gallichio, Susan Bryson, Vivien Hinnicutt, 
Shirley McCarthy, Sophia Muce, Joe Giodarno, David Reger, Lianne Audette, Alana 
Haroskewicz, Susan Campion, Matthew Lieber, Dallas Dodge, Paul Campion, Gabriela 
Campos, Brian D., 

Vice Chairman Hoey opened the meeting at 4:03. 

Mr. Hoey noted that Chairman John Picard was unable to attend the entire meeting so he will 
be hosting the meeting in his place. 

Mr. Hoey entertained a motion to table approval of the Minutes for the September 21, 2022, 
regular meeting until November 2022 in order to address an omission. The motion was made 
and seconded and unanimously approved. 

EXECUTIVE DIRECTOR’S REPORT— Mr. Sean Scanlon presented the following items: 

Avelo hit a milestone of 500,000 passengers served in a year compared with 89,000 in 
2019. Chicago service is being suspended for about two months. Nashville, Raleigh and 
BWI will drop one flight per week as Avelo adjusts for seasonal demand and high fuel 
prices. Avelo is committed to HVN and is currently discussing additional routes in 2023. 

The Authority hopes to submit the Environmental Assessment (EA) in draft form by Friday 
or on Monday. The Authority will then wait for FAA comments and the greenlight to 
release it to the public and hold a public comment session as required and publish a 
comment response period. 
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The Authority will hold a Project Advisory Committee meeting next week. It will involve 
technical discussions and serve as an update on the status of the Environmental Assessment. 
Board members are welcomed to that meeting. 

The Authority has received some correspondence from Mayor Carfora and Town Attorney 
Luzzi which include extensive FOI requests. The Authority has reached out to their IT firm, 
Janus Systems, for a quote on the cost of conducting the search of documents requested by 
the Town. On September 29th Town Attorney Luzzi sent an additional letter with 27 
questions. The Authority has responded. Mr. Scanlon shared the letter with the Board. The 
Mayor responded yesterday objecting to some of the things said in that letter. Mr. Scanlon 
responded this morning in writing and suggested that the Mayor provide a date that the 
Mayor and Town Attorney could meet with the Authority and discuss the letter exchanges. 

Mr. Scanlon also suggested to Mayor Carfora that he invite the Authority to a Town 
Council Meeting on December 6th to make a formal presentation and answer questions. 

Mr. Scanlon asks for questions from Board members. 

Linda Hennesey questions why the Authority states the Mayor was once favorable toward 
the expansion and now is not. She urges looking forward, not back and states that East 
Haven questions are more of a “yield sign” as opposed to a “stop sign” in regard to the 
airport. Ms. Hennessy asks that answers be provided to open questions. 

Mr. Scanlon responds that there was much information provided before May 2021 when the 
project was endorsed and much information after, including the $5MM community benefit 
package. 

Ray Pompano agrees that having a meeting is important and believes everyone is on the 
same team. Mr. Pompano expresses his concern about questions from police and fire chiefs 
that haven’t been answered by the Authority. Mr. Pompano expresses concern that New 
Haven has a say in matters, such as cargo, but East Haven does not. 

Mr. Scanlon responds that he has always returned calls to the chiefs. Mr. Scanlon notes he 
takes that FOI requests very seriously but sorting through emails on many subjects takes 
time. 

Mr. Hoey asks for further comment. 

Kenneth Dagliere states that he would prefer answers in writing to avoid “he says she says.” 
Mr. Dagliere also mentions that the Board members have a fiduciary duty to the Town as 
well as the Authority and supports the need for the chiefs for information. 

Mr. Scanlon responds that in the June 21, 2022 “last offer” the Authority addressed public 
safety based on the available information and additional information will come during the 
EA process when plans are clarified, and that the Town is not going to be left on the hook 
for solutions to public safety concerns. 
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Mr. Hoey expresses that it is important to continue to talk about the past because not talking 
about the past would do a disservice to the future. There is something to be learned from 
where we were and where we are going, from offers, tentative agreements and rejections. 

Mr. Hoey turns it back over to Mr. Scanlon. 

Mr. Scanlon notes that they had to make some parking adjustments for staff temporarily last 
weekend due to unexpected passenger demands. Staff were moved to the vacant lot on Burr 
Street across from the airport. It was made clear to the neighbors that it is not permanent. 

He also reports a security breach that recently occurred in which a rideshare driver drove on 
an access road on the east side following another vehicle with authorized access. This was 
treated as a serious incident and properly reported to the FAA. The driver was directed 
offsite and the Authority is examining ways to ensure future incidents do not occur in the 
future.  

Following the conclusion of the Executive Director’s comments, Mr. Hoey noted that 
Breeze Airlines is making the same kind of adjustments to service as Avelo.  

CHAIRMAN’S REPORT - Mr. Picard mentions the upcoming vote on the Advisory 
Committee which he strongly supports because each proposed member has significant 
knowledge about the airport and past history.  

Mr. Scanlon reminds the Board that he and the Chair are open to any suggestions for additional 
nominees to the Committee. Mr. Dagliere asks if there are any nominees from East Haven. Mr. 
Hoey replies that Mr. Leonardi and Mr. Adams are from East Haven 

FINANCE COMMITTEE REPORT- Serena Neal-Sanjurjo turns it over to Brett Simon. 

The August report reflected the change in the financial structure of the Authority, which is 
carried forward into subsequent reports. There was a P&L through August 19th showing a 
$566,000 transaction cost paid by Avports and $588,000 net income. After August 19th the 
P&L includes two new accounts: Airfield Account and Authority Administration Account. The 
former account shows a loss which is subsidized by Avports (Lessee), and the latter shows a 
small negative balance created by the timing of legal and accounting billing cycles. The 
Authority currently has enough cash to meet its liabilities.  

AIRPORT MANAGER’S REPORT—Mr. Nielson’s report is divided into two parts--the air 
side (airfield operations) and land side. (Terminal operations) 

Air Side Operations 

We are working on the FY23 airport capital improvement plan. We had a meeting with FAA 
on October 4, 2022 to discuss the ACIP. Next fiscal year is focused on runway extension and 
East Terminal design. 
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The taxiway realignment project is ongoing on the east side of the airfield. We are on phase III 
and anticipate phase IV to be completed in mid-November. 

We have completed airfield painting with the exception of the terminal ramp. We are reorienting 
the striping to provide a better arrangement for Avelo aircraft. 

Our new ARFF truck has arrived, and we are awaiting training on this new equipment. 

Winter preparations are a priority. We have a meeting with Avelo and other tenants next week 
to discuss plans. 

Land Side Operations 

We have chosen G Café to continue providing food and beverage service with an expanded 
menu. The agreement should be finalized next week. 

The Authority will be issuing an extension of current car rental agreements through the 
holidays and then issue an RFP for possible new companies and extension of current 
companies. 

A new flight information display system should be ready in mid-November. 

We are installing concrete foundation around terminal to be used by temporary 
structures to protect against flooding. 

Parking – we experienced an uptick in passengers recently. Some employees were required to 
park in the lot next to the airport, which was safely executed this weekend. The uptick seemed 
to be due to rescheduled flights to Florida after the hurricane and deep discounts offered by 
Avelo. On October 26, 2022, there will be a special meeting of the City Plan Commission to 
consider our request for an additional 248 parking spaces, most of which will be on the south 
side of the terminal. We would like to have some of those spaces available in December. We are 
also preparing to expand shuttle service to the State Street Garage for the holidays. 

Mr. Nielson reports on efforts to reduce the carbon footprint by purchasing electric vehicles 
and fuel cells at the airport. 

Mr. Nielson asks for questions. 

Mr. Jacob asks for clarification of the location of the new parking spaces and Mr. Nielson 
points them out on a map presented to the Board. Mr. Scanlon adds that there have been a lot 
of negotiations with the City about a larger number of spaces and the 248 is expected to be a 
compromise that we can live with. 

Mr. Pompano asks what FAA and environmental review was required for the parking 
application. Mr. Nielson responds by stating the FAA concern was about possible obstruction 
of the airspace (there is none) and the utilization of the old Runway 14/32 for parking (no 
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problem), and the TSA has approved the moving of the fence on the north end to add parking 
spaces and the environmental issues are being addressed as part of the application. 

ACTION ITEMS, RESOLUTIONS 

Mr. Hoey entertains a motion to waive the full reading of the resolutions as part of the motion 
to make the meeting move a little more quickly. The motion was made and seconded. The vote 
was unanimous in favor of waiving the full reading. 

RESOLUTION #576: ACCEPTANCE OF GRANT OFFER FROM THE FEDERAL 
AVIATION ADMINISTRATION FOR THE ACQUISITION OF SNOW REMOVAL 
EQUIPMENT 

Mr. Nielson explains that this resolution is for acceptance of the FAA grant for two pieces of 
equipment needed for snow removal: a sweeper and a plow. FAA funding will cover 90% and 
PFC funding will cover the remaining 10%. This equipment will enhance service during the 
winter months. 

Mr. Hoey remarks that the Board should note that there is no state or City funding required 
for this equipment, which is a change from equipment purchases in the past. 

Mr. Hoey entertains a motion to approve. A motion is made and seconded. The voice vote 
by those in attendance is unanimously in favor of the motion. 

RESOLUTION #577: APPROVAL OF AGREEMENT WITH J.A. LARUE FOR 
PURCHASE OF A SNOWPLOW 

Mr. Suriel points out the name of the vendor should be MB Companies, Inc. 

Mr. Hoey asks for a motion to amend the resolution to make the vendor name change. The 
motion is made and seconded and the voice vote is unanimous in favor of the amendment. 

Mr. Hoey entertains a motion to approve the amended resolution. A motion is made and 
seconded. The voice vote by those in attendance is unanimously in favor of the motion. 

RESOLUTION #578: APPROVAL OF AGREEMENT WITH MB COMPANIES, 
INC FOR PURCHASE OF A RUNWAY SWEEPER 

Mr. Hoey entertains a motion to approve. A motion is made and seconded. The voice vote 
is unanimously in favor of the motion. 
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RESOLUTION #579: APPROVAL OF MEMBERS OF THE ADVISORY COMMITTEE 

Mr. Hoey reads the names of the five nominees: Eliot Jameson, Gerald Weiner, Peter 
Leonardi, Dan Adams and Kevin Arnold. The terms of service are as stated in the 
previously approved resolution and the current resolution. 

Mr. Hoey entertains a motion to approve. A motion is made and seconded. The voice vote 
by those in attendance is unanimously in favor of the motion. 

OTHER BUSINESS 

Mr. Scanlon notes that the last item 9 is a letter annual report to the Governor from Mr. 
Scanlon as required by statute. It outlines what has been accomplished in the past year and 
what is planned for the coming year. He urges Board members to review the document and 
Mr. Hoey suggests that questions will be entertained on the letter report next month. 

PUBLIC COMMENT 

Susan Campion, 82 Morris Cove Road, New Haven. Ms. Campion commends Mr. Hoey on 
his reference to history. Ms. Campion expresses the deepest appreciation of the letter that the 
Mayor of East Haven has submitted to the FAA requesting an EIS and her appreciation for 
residents expressing concerns about environmental impact. 

Kathryn Gallicchio, 97 Hyde Street, New Haven. Ms. Gallicchio expresses that the 
Authority’s carbon efforts are nothing compared to the Authority’s damage to the environment 
and asks that the EA public comment period occur after the holidays. 

Lorena Venegas. No address provided. Ms. Venegas states that she has attended every 
meeting and read every document. She states that the Authority should update the Master Plan 
to address the increase in projected enplanements and the community benefits plan and 
consider. wetlands, noise, pollution and pesticide usage. Ms. Venegas suggests that the public 
comment period should be made in January and requests that Avports personnel be brought to 
any meeting with East Haven, including Jonathan Hunt, 

K Zolvik, 21 Forest Street, Branford. Ms. Zolvik states she is holding up an asthma pump and 
that her daughter has asthma and that the people of East Haven do not want the expansion of 
the airport. Ms. Zolvik states that Branford supports East Haven, and she supports the petition 
for the EIS and suggest that $100MM is better spent on access to Bradley than at Tweed, 
which should remain a small airport. 

Margaret Wheeler, Branford, Short Beach, also Home in Morris Cove. Ms. Wheeler 
references Ms. Venegas position that the Master Plan Update should be further updated and 
asks why there is no air quality monitoring near the airport. Ms. Wheeler requests an 
environmental study on run-off to Morris Creek. Ms. Wheeler questions the adequacy of notice 
of meetings regarding the Master Plan. 
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Lianne Audette, 166 Beach Avenue, East Haven. Ms. Audette requests an answer regarding 
dump trucks in the early morning. Ms. Audette states DEEP will be looking into Morris Creek 
impacts and is concerned about future eminent domain needed to make Tweed into LaGuardia 
Jr. Ms. Audette indicates that she hopes that the Board feels guilty for their work. 

Ms. Scanlon reminds that public comment is not for questioning, but he is always willing to 
speak via his cell phone to answer any questions. 

Matthew Lieber, 18 Hampton Road, East Haven. Mr. Lieber applauds the Mayor’s letter to 
the FAA pushing for the EIS and requests information as to the amount of private money 
versus public funding that will be involved in the proposed expansion. 

Vivien Hunnicutt, 44 Girard Avenue, New Haven. Ms. Hunnicutt expresses thanks for 
engagement on the public comment and she states that she believes that the Board and those in 
charge are not “doing their homework.” Ms. Hunnicutt requests that an EIS be done and learn 
from the past when an EIS was required for the runway safety project. Ms. Hunnicutt 
expresses concern about health quality near the airport. 

Toni Lorenti, Unknown Address, Meriden. Mr. Lorenti is a professional pilot and instructor. 
who understands the workings airports. He says the FAA will decide the EA/EIS issue in 
accordance with its standard procedures, procedures applied with regards to several thousand 
airports throughout the country. He says that the Authority is following the required procedures. 

Paul Campion, 82 Morris Cove Road, New Haven. Mr. Campion says that he does not feel 
the Board is representing the people and does not feel the Board cares about the people but 
only corporations. 

Gloria Bellacicco Lighthouse Road, New Haven. Ms. Bellacicco asks whether the 
neighborhood complaint forms are still valid because her concerns have not been addressed. 
Ms. Bellacicco states that the smell is terrible. She asserts that she is for Tweed, just against 
the expansion. 

Gabriela De La Tierra, Steward Street, New Haven. Ms. De La Tierra alleges that Tweed has 
not followed requirements for the Creek and trees in the taxiway project and indicates that 
other kinds of plants should be in place that comply with DEEP. She added, if a small project 
cannot be handled correctly it is a bad sign for a larger project. 

Shirley McCarthy, Branford. Dr. McCarthy, a doctor and a professor at Yale University, 
refers to several studies regarding the health hazards of individuals living within ten miles of 
an airport. Dr. McCarthy expresses concern that the area is densely populated and there will 
be health consequences including premature mortality. 

Susan Bryson, Short Beach, Branford. Ms. Bryson wants to know if there has been a face-to-
face meeting between the Authority and the neighbors. Ms. Bryson indicates that she feels it is a 
lot to put 600 pages of information before the public. She proposes that Mr. Scanlon has a public 
forum and let people talk freely and requests a summary of the 600 pages. 
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Wanda Bubriski, Branford. Ms. Bubriski requests that the public comment on the draft EA be 
extended until January 2023. 

ADJOURNMENT 

Mr. Hoey made a motion to adjourn. The motion was seconded. The vote was unanimous in 
favor and the meeting was adjourned at 5:51. 

Respectfully submitted, 

Hugh Manke, Counsel to the Authority 
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TWEED NEW HAVEN AIRPORT AUTHORITY 

REGULAR MEETING 
BOARD OF DIRECTORS 

MINUTES OF NOVEMBER 16, 2022 
VIA TELECONFERENCE 

 
 
Members in attendance: David White, Matthew Hoey III, Linda Hennessey, Serena Neal-
Sanjurjo, Ray Pompano, Rich Jacob, Mark Sklarz, and John Picard  
 
Members absent: Kevin Coyle, Ken Dagliere, Joseph Bertolino, Carlos Eyzaguirre, Robert 
Ellis, Joe Ginnetti, Vincent Petrini, 
 
Others in attendance: Sean Scanlon, Hugh Manke, Jeremy Nielson, Felipe Suriel, Brett Simon, 
Toni Lorenti, Kaydeen Maitland, Jeremiah White, Andrew King, Steven Wight, Joe Giordano, 
Vivien Hunnicutt, Sophia Muce, Bryan Hoffman, Sara Nadel, Lorena Venegas, Jean Perry 
Phillips, Arturo Garcia, Eliot Jameson, David Reger, Ralph Coppola, Georgia Lieber, Gabriela 
De La Tierra, Jorge Roberts, Mark Zaretsky, Sal DeCola, Matthew Lieber, Wanda Bubriski, 
Tim Sullivan, Joann Delenick, Kim Zolvik, Zoom User 1 
 
Chairman John Picard opens the meeting at 4:05. 
 
Mr. Picard entertained a motion to approve the Minutes for the September 21, 2022, meeting. The 
motion was made by Mr. Hoey and seconded by Ms. Hennessy. All that were present approved 
except for Mark Sklarz. Mr. Sklarz abstained because he was not at the September 21, 2022, 
meeting. 
 
Mr. Picard entertained a motion to approve the Minutes for the October 19, 2022. The motion was 
made by Ms. Neal Sanjurjo and seconded by Ms. Hennessey and unanimously approved.  
 
EXECUTIVE DIRECTOR’S REPORT— Mr. Sean Scanlon presented the following items: 
 
Starting November 17th, 2022, the Executive Committee will be interviewing five candidates 
provided by the search firm, ADK, who initially provided 15 very well qualified candidates. The 
fifteen candidates were narrowed down to five by the Executive Committee. 

The draft Environmental Assessment was submitted several weeks ago to the FAA by McFarland 
and is under their review. The Authority expects to get a response in the first few weeks of 
December. Then we will review their comments and announce a 45-day public comment period. 
The public comments will be submitted to the FAA as part of their final review. A decision by the 
FAA on the adequacy of the EA is expected in four to five months. 
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We recently celebrated the one-year anniversary of Avelo service at the airport. As part of the 
ceremony, which was attended by Mr. Andrew Levy, a veteran who was killed last year in 
training exercises was honored. The National Guard was present. The veteran’s family 
appreciated the recognition. 

 
Mr. Scanlon reports that the Authority received City approval to expand the number of passenger 
parking spaces at the West Terminal.  Work was immediately begun on the new spaces in 
anticipation of the holidays, and it is expected to be completed next Tuesday. There was a 
miscommunication with the contractor who began work on new spaces that had been originally 
part of the application to the City but were separated at the last minute for later consideration. The 
Authority is currently working with the City to rectify the situation, and no further work will be 
done on those spaces. The additional spaces will be the subject of City consideration in 
December. 
 
Mr. Sklarz asks for clarification on the candidates being interviewed and the intentions of the 
Chair concerning Board participation in the interview process. 
 
Mr. Scanlon notes that there may be a 3rd round of interviewing and the Board members may be 
asked to participate.  All the candidates are national and not local people. The list may be 
narrowed further for in-person interviews at the airport. Mr. Picard confirms that Board members 
will be invited to the final meeting with candidates. 
 
Mr. Pompano asks about the status of responses to FOI requests made by the Town. 
 
Mr. Scanlon responds that some responses have been sent. The Authority has provided 
information as it has become available. The Authority is currently working with Janus, an IT 
company, about responding to the large request for email communications. 
 
Mr. Scanlon states that many of the requests will be addressed in the EA when it becomes public 
and that information will be released when permitted by the FAA. Currently, the Authority is not 
allowed to give out information until the FAA releases the EA. He added that the Town has been 
informed about this and when authorized by the FAA the Authority promised to get it to the Town 
of East Haven, its attorneys and those attending the Board meeting. 
 
Mr. Pompano thanks Mr. Scanlon for his updates. 
 
Mr. Hoey asks about the budget for preparing responses to the FOI requests. 
 
Mr. Scanlon expresses reluctance to discuss any budget number right now because it has not been 
solidified and he and Attorney Manke are working on getting the number down. Mr. Scanlon 
assures that his emails and records will be preserved even though his tenure is soon to end. Mr. 
Picard supports Mr. Scanlon’s decision to not share the unofficial number. 
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CHAIRMAN’S REPORT ---Mr. John Picard 
 
Mr. Picard wishes Mr. Scanlon well and congratulates him for being elected State Controller.  
 
AUDIT COMMITTEE REPORT & FINANCE COMMITTEE REPORT - Mr. Brett Simon 
and Ms. Serena Neal-Sanjurjo. 
 
Ms. Neal-Sanjurjo notes that the Authority submits reports to the FAA on grants it receives. FAA 
has asked for additional information on PFC reports and supplemental information is being 
finalized. The Authority will submit the final reports this week. Once completed these reports 
will be available for Board review. 
 
Mr. Simon reviews the financials. The Airfield numbers show a deficit of $120,000. The New 
HVN LLC (Lessee) is responsible for covering the deficit under the Lease and Development 
Agreement, so the Airfield finances are break even as far as the Authority’s books are concerned. 
There are several receivables, including TSA lease payment.  The Authority has $1.4 million 
cash on hand and $276,000 net equity.  
 
AIRPORT MANAGER’S REPORT—Mr. Nielson’s report is divided into two parts--the air 
side (airfield operations) and land side (terminal operations) 

Air Side Operations 

Taxiway A, F&G  realignment project is scheduled for completion in the next month. When 
completed, traffic flow on the airfield will be greatly improved. 

The terminal ramp reconfiguration project is underway and will help with better movement of 
ground service equipment and enhance passenger safety. 

The new ARFF Truck was delivered in early November. Staff received training on the truck last 
week. It will enable the airport to operate at an index C level. 
 
Land Side Operations 

Terminal enhancements have been made in the last month. Seating capacity at Gate 3 was 
recently increased. 
 
Car rental concession agreements have been extended for two months, at least through November. 
 
We are continuing to pursue agreements with TNC service providers to generate additional 
revenue and making improvements to meet increased parking demand.  Starting on November 
17th through December 1st the holiday shuttle bus service to the State Street garage will be 
available. 
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Mr. Nielson reports that the recently acquired Flight Information Display System is in place. 
Website integration will be up by November 18th. 
 
We have implemented a terminal flood migration plan by installation of foundation flood barriers 
which are manufactured custom sized blocks. The work is expected to be completed by 
November 21st. 
 
Lot C will soon have 174 spaces and we have completed a minor redesign of traffic lanes in the 
pickup area. 
 
Mr. Nielson opens the floor for questions. There were no questions. 
 
ACTION ITEMS, RESOLUTIONS  
RESOLUTION #580: APPROVAL OF CHANGE ORDER NO. 4 FOR THE 
CONSTRUCTION CONTRACT FOR THE REALIGNMENT OF TAXIWAYS A, F, AND 
G & DRAINAGE DITCH MAINTENANCE 

Mr. Picard entertains a motion to approve. 

A motion is made by Ms. Neal-Sanjurjo and seconded by Mr. Hoey. The vote by those in 
attendance is unanimously in favor of the motion.  

RESOLUTION #581: ADOPTION OF RULES AND REGULATIONS AND MINIMUM 
STANDARDS 

Mr. Picard entertains a motion to approve. A motion is made by Richard Jacob and seconded by 
Mark Sklarz. 

Hugh Manke notes that it is important that people know the Rules and Regulations for the those 
who come on the airport property and those using the airfield. The Avports employees have 
authority to enforce the  Rules and Regulations and they have the authority to delegate 
enforcement to municipal fire and police departments as necessary. These Rules and Regulations 
are similar to ordinances adopted by municipalities. These Rule and Regulations have been 
posted in the Connecticut Law Journal as required. There were no comments made in response to 
the posting so the Authority can feel comfortable adopting the document as drafted. 

Mr. Pompano had a question regarding the Connecticut Law Journal and if the rules are 
published outside the CT Law Journal. 

Mr. Manke notes that they are not published anywhere else right now but will be made available 
as a public document. Those who are interested will be able to download it from the website. 

Mr. Sklarz asks if there is an urgency to adopt the rules tonight or would it be feasible to allow 
Board members to review. 

Mr. Picard clarifies that Mr. Pompano did not mean the Board did not have an opportunity to 
review. Mr. Pompano agrees. 



 

5 
 

The vote by those in attendance is unanimously in favor of the motion. 

 
OTHER BUSINESS 
 
None. 
 
PUBLIC COMMENT 
 
Zoom User 1, No Address. Audio was not working. Invited to get back in que to speak. 
 
Lorena Venegas, No Address Ms. Venegas claims that the ongoing work on 34 new parking 
spots is related to an application submitted by Avports which has a hearing date of December 15, 
2022. Ms. Venegas claims that it is a violation, and it was done on purpose. Ms. Venegas states 
that it can require a cease and desist. It was a DPE violation. Ms. Venegas suggests sticking to the 
New Haven shuttle. She claims that she has FOIs from August that have not been addressed 
including an article 8 request. Ms. Venegas states that she asked for a signed version of the lease 
and facilities agreement. Ms. Venegas also requests a copy of the data collected over the last 18 
months. Ms. Venegas expresses that the June 21, 2022 offer is not adequate, and it is inadequate 
to roll in pilot money that is not secure for the future. She states that she wants corporate 
transparency and states that things have been rushed along. Ms. Venegas states that she has 
neighbors that have homes with cracked walls. Ms. Venegas further says that there is noise with 
the new model. Ms. Venegas states that $8,700 vouchers are not going to be enough, and she 
claims that Mr. Nielson left out the details regarding the amount of water that is under the parking 
lot. Ms. Venegas claims that Mr. Scanlon left out an incident in which an individual’s arm was 
stuck in a conveyor belt. Ms. Venegas claims that Mr. Manke made a mistake in 1998 and 
information has been left out of the website for the public. Ms. Venegas claims that a contract 
gave East Haven its own public forum, but it was not done. 
 
Gabriela Campos De La Tierra, Steward Street, New Haven, CT. Ms. Campos De La Tierra 
has concerns regarding the wetland’s areas. She says she would like Mr. Scanlon to answer what 
were the specific issues that the FAA had regarding safety concerns and further claims that there 
was an article in which Mr. Scanlon was quoted that he was to address some safety concerns to 
the Board which are outstanding. There is a lot of construction noise heard in New Haven; it 
carries from East Haven. There is a water main that has burst. Soil should be tested before it is 
placed, and she would like to know the status of the soil. 
 
Georgia Lieber, 18 Hampton Road, East Haven, CT. Ms. Lieber comments on the FOI 
requests regarding East Haven and notes that she feels items are being pushed forward and 
approved without adequate consideration by the public. Ms. Lieber appreciates that some Board 
members asked that the rules be read by the public before being implemented. Ms. Lieber further 
expresses she feels that things are being voted on without the public input. Ms. Lieber wants to 
stress community partnership. 
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Vivien Hunnicutt, 44 Gerard Avenue, East Haven, CT Ms. Hunnicutt states that she would 
like to give her three minutes to Lorena Venegas. Ms. Venegas states that she is a Democrat as 
well as some other people in East Haven who voted against Mr. Scanlon because he did not 
provide certain information or accept certain invitations at the library. Ms. Venegas also claims 
that Mr. Scanlon promised local air quality studies in November 2021. Ms. Venegas further 
asserts that there are East Haven residents that will have health issues and property value 
decreases. She expresses disappointment that Ms. Hennessey is on the Board and claims that she 
is a vendor. Ms. Venegas claims that Mr. Pompano is a friend of the Mayor via business dealings. 
She states she wants to have equal representation on the Board. Ms. Venegas states that Mr. 
Scanlon can help restructure Tweed Authority at the state level. 
 
Sara Nadel, 15 Shore Drive, Branford, CT, Ms. Nadel lists her credentials. She received a 
doctorate from Harvard and is CEO of a company. Ms. Nadel states that she is reconsidering 
whether she and her husband should have moved to Branford. Ms. Nadel expresses that she has 
concerns with the lease. She suggests that the lease has some concerning provisions. Specifically, 
Ms. Nadel highlights profits that are escrowed, and monies in the escrow given back to the lessee 
for repayment of loans. Ms. Nadel suggests that the Authority read the lease and come up with a 
contingency plan. 
 
Kim Zolvik, 21 Forrest Street, Branford, CT. Ms. Zolvik reviewed the October 2022 minutes 
and would like to clarify what she said. Instead of the saying no one in East Haven wants the 
airport, no one in New Haven County which includes East Haven wants the airport. Ms. Zolvik 
states that there is a lot of air and water pollution. She is curious as to how much money is leaving 
Connecticut. Ms. Zolvik is not sure who is coming to CT. She also states that she hasn’t met one 
person who said that they are for the airport. Ms. Zolvik states that Mr. Scanlon offered to meet 
with her via phone instead of accepting her home invitation; she wanted Mr. Scanlon to come to 
her house in Branford to hear the sound of the plane. Ms. Zolvik adds that she smells jet fuel. 
 
Toni Lorenti, Briary Lane, Meriden, CT, Mr. Lorenti states that he has used Tweed. He says 
he is a pilot. Referring to comments at a prior meeting expressing concern that Tweed will 
become LaGuardia, Mr. Lorenti compares the proposed runway configuration with that at 
LaGuardia and notes that Tweed will not become like LaGuardia because extending the length of 
the runway does not mean an increase in the capacity. He adds the capacity is determined by the 
number of runways and the taxiways which at Tweed are limited. 

ADJOURNMENT   

Mr. Picard made a motion to adjourn. The motion was seconded by Ms. Hennessey. The vote 
was unanimous in favor and the meeting was adjourned at 5:08.  

Respectfully submitted, 

Hugh Manke, Counsel to the Authority 
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TWEED NEW HAVEN AIRPORT AUTHORITY 

REGULAR MEETING 
BOARD OF DIRECTORS 

MINUTES OF DECEMBER 21, 2022 
VIA TELECONFERENCE 

 
Members in attendance: David White, Vincent Petrini, Matthew Hoey III, Linda Hennessey, 
Ray Pompano, Kenneth Dagliere, Carlos Eyzaguirre, Rich Jacob, Robert Ellis, and John Picard  
 
Members absent: Kevin Coyle, Joseph Bertolino, Joe Ginnetti, Mark Sklarz, and Serena Neal-
Sanjurjo, 
 
Others in attendance: Sean Scanlon, Hugh Manke, Jeremy Nielson, Felipe Suriel, Kaydeen 
Maitland, Michael Giordano, Gabriela Campos De La Tierra, Sandra K Reiners, Lorena 
Venegas, Toni Lorenti, Joe Giordano, Gloria Bellacicco, Ralph Coppola, Nick Dantin, Brett 
Simon, Kevin Arnold, Brett Simon, Peter Leonardi, Ed Fitzgerald, Jeremiah Wilhite, Wanda 
Bubriski, Steven Wight, David Reger, Ralph Coppola, Bryan Hoffman, Eliot Jameson, 
Salvatore DeCola, John Horn, Joann Delenick 
 
Chairman John Picard opens the meeting at 4:08. 
 
Mr. Picard entertained a motion to approve the Minutes for the November 16, 2022, meeting. Mr. 
Petrini requested that the Minutes be amended to reflect that Mr. Dagliere and he were in 
attendance silently. The Motion to amend the Minutes and the motion to approve the amended 
Minutes were made and unanimously approved by all those who were in attendance.  
 
EXECUTIVE DIRECTOR’S REPORT— Mr. Sean Scanlon presented the following items: 
 
This will be his last meeting.  
 
Mr. Scanlon expresses his gratitude for his time at the Authority and notes the accomplishments 
of the Authority. For example, by the end of this year, the Authority is on track to have had 
758,000 people that have flown out of Tweed. This is a huge comparison to approximately the 
80,000 people who previously flew out of Tweed pre-pandemic.  Although there are challenges, 
the future of Tweed is even brighter than it is right now. Mr. Scanlon reports that there are many 
people who are grateful for Tweed’s existence and that support is really special. Mr. Scanlon 
states that happy to have worked with a great team.  
 
Mr. Scanlon reports that the Authority is working with the City of New Haven to resolve the 
parking issues. This should be resolved by next month.  
 
Mr. Scanlon notes that the Authority will have some new leadership. Mr. Tom Rafter is the 
nominee for Executive Director position and Mr. Hoey is the nominee for the Interim Executive 
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Director. Mr. Scanlon expresses his gratitude to the Board for their work for the past three years 
and promises continued support for Mr. Rafter.  
 
Mr. Dagliere wishes Mr. Scanlon well.  
 
Mr. Petrini expresses his gratitude for the work Mr. Scanlon has done. 
 

CHAIRMAN’S REPORT ---Mr. John Picard 
 
Mr. Picard wishes Mr. Scanlon well and congratulates him for being elected State Controller.  
 
Mr. Picard notes that Mr. Hoey will be taking over leading the meeting. 
 
Mr. Scanlon expresses his gratitude to Mr. Simon for his work on various financial issues 
including the Avelo deal at the Authority.  
 
Mr. Vincent Petrini is leaving the Board and we wish him well and special thanks for his many 
years of service. 
 
AUDIT COMMITTEE REPORT & FINANCE COMMITTEE REPORT - Mr. Brett Simon  
 
Ms. Serena Neal-Sanjurjo is unable to attend this meeting for personal reasons.  
 
Mr. Simon reviews the October 2022 Financials. 
 
On the Airfield account, the expenses appear slightly above budget because some of the expenses 
came in late. Nevertheless, the Airfield account is break-even for the month. 
 
On the Administrative account there are higher professional fees this month. These fees include 
audit fees which are a one-time cost. There are some costs that the Authority believes would be 
eligible for reimbursement and discussions have been made with the FAA regarding this cost.  
The Authority has also incurred costs to onboard the new Executive Director and to respond to 
the requests of East Haven. Many of this month’s expenses are onetime costs. The Authority is 
expected to be operating on the monthly surplus after the end of the year. The Authority has 
approximately $900,000 in cash at hand and is in the positive fund balance. The State has 
approved a one-month delay in issuing the final report for the previous fiscal year. 
 
Mr. Picard notes that it is very common that the audits are delayed. 
 
The Board had no questions for Mr. Simon.  
 
AIRPORT MANAGER’S REPORT—Mr. Nielson’s report is divided into two parts--the air 
side (airfield operations) and land side (terminal operations) 
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Air Side Operations 
 
On December 16, 2022, there was an air carrier close to the edge of the pavement and into the 
grass area. The airplane was removed from the ramp within an hours’ time. Fortunately, there 
were no injuries or significant damage reported. LAZ assisted with getting the airport back into 
normal operations. 
 
The terminal ramp reconfiguration project is currently being worked on. There are some new 
markings that have been made. The airport parking locations have been reoriented. This change 
is expected to help Avelo run a smoother operation. There has been a lot of good feedback thus 
far.  
 
Land Side Operations 
 
Holiday travel is in full swing. We are expecting 5300 passengers to fly out within the next five 
days. There should be a 655 passenger increase in comparison to last year. Provisions have been 
made for overflow parking and a shuttle bus service will be provided to State Street Station. 
Please note that this shuttle service does require a reservation. The public is encouraged to visit 
www.parkhvn.com for more details and reservations. Union Station will be reserved for 
additional contingency parking.  
 
Preparations are being made for the holiday season this week.  
 
We recently executed some Food and Beverage Concession Agreements. We are working on 
additional food selections for the customers.  
 
We are looking for rental car concession agreements. An RFP has been advertised and proposals 
are due on January 30, 2023.  
 
We are working on pet relief stations.  
 
The pavement for the parking in Lot C has been completed and we are looking to install the 
lighting. The work is expected to be completed by January 2, 2023.  
 
Tweed had the pleasure of collaborating with the Boys Scout of America Program to host 90 
middle school students for a career awareness.  The pupils were given a tour and an opportunity 
to ask questions. The kids were excited. We received a lot of great feedback. This is the first of 
what we hope will be an annual event. There was also great media coverage.  
 
Mr. White had a question regarding Uber. 
 
Mr. Nielson notes that they are working hard with Uber to bring them to Tweed.  
 

http://www.parkhvn.com/
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Mr. Dagliere had a question regarding the plane that slid off of the taxiway and inquired as to 
whether it was a pilot error or was it a pavement or structural error.   
 
Mr. Nielson states that Tweed is built to FAA standards and any airplane that operates in Tweed 
is compatible with the Tweed airfield. In this case, in reviewing the video the aircraft was taxiing 
too close to the edge. Ideally, if an airplane is on a center line, it should not run into any 
problems. Mr. Nielson noted that the pavement was wet. We are looking into what the 
contributing factors were.  
 
Mr. Dagliere inquires as to whether there was a miscalculation on the pilot’s part.  
 
Mr. Scanlon notes that there will be an investigation of what occurred.  
 
Mr. Dagliere has a question about the ‘cease and desist.’  
 
Mr. Nielson states he is working closely with the City to resolve the parking situation at the 
airport and the cease and desist order. 
 
Mr. Dagliere states that he has been reading and listening to the airport ‘watch dog’ group which 
notes the time of arrival and departures of planes.  
 
Mr. Scanlon states that there are a lot of misconceptions about what is permitted at the airport. 
The East Haven noise ordinance exempts aircraft. However, the planes voluntarily comply with 
this ordinance. In 1990, Congress passed an ordinance called ANCA which prohibits any 
ordinance from being enforceable on airports. Since 1990, there have not been any new 
ordinances that have been placed on airports. Members of the Board as well as mayors have 
recognized that it would be unacceptable for a plane to fly in at 2am or 3am. The Authority 
reached a voluntary agreement with Avelo to adjust the earliest and latest arrival and departure 
times of the flights. Avelo is compliant most of the time. Equally important, the Authority is 
doing its best to discourage late night landings.   
 
Mr. Nielson reiterates Mr. Scanlon's point that it is difficult to control some late flights. 
 
Mr. Jacob inquires as to what happens when a plane is dissuaded from landing or diverted. 
 
Mr. Nielson explains that factors such as how long the passengers would be stranded and how 
late the planes would be landed are weighed. A decision is then made. There are times when the 
planes will land in Bradley or come back empty. Each business day, the operations are evaluated 
for the interests of all.  
 
ACTION ITEMS, RESOLUTIONS  
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Mr. Hoey entertains a motion to waive the full reading of the motions to make the meeting move a 
little more quickly. The motion was made and seconded. The vote was unanimous in favor of 
waiving the full reading.  

RESOLUTION #582: APPROVAL OF EMPLOYMENT CONTRACT FOR TOM RAFTER  

Mr. Hoey thanks the Executive Committee and Board for the support in selecting Mr. Tom 
Rafter for the Executive Director position.  

Mr. Hoey entertains a motion to approve. 

A motion is made by Ms. Hennessey and seconded by Mr. White. The vote by those in 
attendance is unanimously in favor of the motion.  

Mr. Picard thanks the Executive Committee and looks forward to working with Mr. Rafter in the 
coming years.  

Mr. Dagliere had a question of whether Mr. Rafter’s salary is comparable.  

Mr. Hoey notes that research was conducted, a salary range of $200,000-$250,000 was posted, 
and a salary within that range was offered to Mr. Rafter. The salary is comparable to Executive 
Directors of other airports of similar sizes. 

Mr. Jacob expresses that he supports Mr. Rafter joining and is confident in his abilities.  

RESOLUTION #583: APPROVAL OF APPOINTMENT OF MATT HOEY AS INTERIM 
EXECUTIVE DIRECTOR  

Mr. Hoey notes that he has not sought to be interim executive director.  

Mr. Hoey entertains a motion to approve. A motion was made by Vincent Petrini and seconded 
by Mr. Dagliere. 

The vote by those in attendance is unanimously in favor of the motion. 

Mr. Hoey expresses his thanks to Vincent Petrini  for his support and mentorship to him. 

Mr. Hoey expresses his gratefulness to Mr. Scanlon for his support as well as the great work he 
has done at the airport.  

 
OTHER BUSINESS 
 
None. 
 
PUBLIC COMMENT 
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Michael Giordano, Juno Beach, FL. Mr. Giordano is a former resident of East Haven that is 
now living in Florida. He grew up next to Tweed Airport. This proximity helped him get a career 
with the FAA and an airline. He notes that he often spends a lot of time in East Haven when he 
returns. He reports having a lot of family and friends that live near the airport. There is a quiet 
majority of those in favor of the airport. As a retired air traffic controller, he reports that the 
flight patterns have not changed around Tweed. Specifically, Avelo has not changed FAA flight 
patterns. He suspects non-commercial aircraft may be using different flight patterns, and the air 
traffic controller has full responsibility for determining flight patterns, not the Authority. He 
states that he is a little concerned that he saw on social media that a few people, the ‘Anti Tweed’ 
folks posting the airport.  
 
Gabriela Campos De La Tierra, Steward Street, New Haven. Ms. De La Tierra is interested in 
knowing information regarding the permits for de-icing. She claims that for several years Tweed 
has been out of line with water requirements. She is concerned about PFAS and wetlands. She 
inquires as to where the planes are being de-iced and whether there is a treatment plan.  
 
Matt Hoey acknowledges that we will not be breaking tradition and responding to questions in 
the public comment segment of the Board meeting. However, someone will be happy to respond 
in another setting.  
 
Sandra K Reiners, 42 Stannard Ave, Branford. This is Ms. Reiners first time is attending a 
Board meeting. She states that she finds it puzzling that questions are not answered in the public 
comment section. She states that she has some questions that she would like either addressed at 
the Board meeting or via email. She inquires as to whether there is a policy or directive for the 
planes taking off to the north to bank to the east and off to the west. If there is a policy is there 
anyone on the Board aware of this policy. She expresses concern regarding how low planes are 
being flown and wants to know the policies. She wants to know if public notices are being 
published in the “Sound”, the Branford newspaper. She believes that all the communities 
impacted should receive notice. She requests that the neighboring communities be on notice as 
well.  
 
Mr. Hoey states he is not going to be answering any questions in this meeting. However, 
someone will respond.  
 
Lorena Venegas, East Haven. Ms. Venegas reads a statement on behalf of Ken Engleman of 
Branford, Connecticut. Mr. Engleman letter states that he would like the Board members of 
Tweed to state on the record that they are aware of the medical and scientific findings that 
indicate a Tweed expansion would impact the environment in East Haven and those in its 12-
mile radius.  
 
Mr. Venegas requests that the Board add “Incident Report” to their agenda to address some 
recent incidents which involved planes being delayed and then rerouted to Bradley. She wants to 
know the details of these incidents including any “discomfort” to the passengers. She states that 
the poor people are being inconvenienced. She notes that East Haven is one of the 17 
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environmental justice towns, however it does not have benefits. She states that Ms. Hennessey 
has a business which conflicts with her position on the Board.  She expresses concerns regarding 
parking and the cease-and-desist orders relating to the wetlands. She notes that Mr. Hoey and 
Mr. Picard’s Board terms expire next year, and replacements should be sought. She states that 
Mr. Rafter had some issues down in Atlantic City, NJ such as soil pollution. She states that there 
is air pollution over two schools in East Haven. She states that she loves living in East Haven.  
 
Mr. Hoey states that for people who had previously had questions should email Mr. Scanlon and 
he will answer their questions.  
 
Toni Lorenti, 23 Briar Lane, Meriden. Mr. Lorenti is a captain for a local competitor airline. 
He has logged over 16,000 hours in the air. He states that he will attempt to answer some 
questions and concerns previously mentioned. Air traffic control is always in control and in 
charge of IFR flight plans as well as the direction planes go. He likens air traffic control to police 
routing cars for safety. This is done so all planes get their own space in the sky. Aircraft are not 
told to fly at a lower altitude. He states that he would be happy to share this information with the 
Board. When it comes to diversions, Mr. Lorenti states that the airport manager does not have 
authority to divert planes. Decisions such as airplane diversions are a pilot and air traffic 
personnel decision. He notes that there are many regulations that regulate fuel as well as other 
things relating to planes and airports. He reiterates that Mr. Scanlon cannot order the diversion of 
aircraft. He states that a person like himself would oversee such a decision.  
 
Joe Giordano 2 Old Town Highway 46, East Haven. Mr. Giordano expresses disappointment 
in the behavior of some speakers on the public segment of the call as well as their social media 
pages. He notes that a speaker last week falsely stated that the real estate market around Tweed 
was not good.  He notes that the speaker’s source, Zillow.com is often inaccurate. In the last 12 
months 98 homes near the airport have been sold and there are some that are up for sale. The 
average list price for these homes was $309,000 and the average sale price of these homes was 
$315,000. The average time on the market of these houses was one month. He gives some 
examples of homes that were sold.  
 
Gloria Bellacicco, 300 Lighthouse Road, New Haven. Ms. Bellacicco states that there is a big 
bright light near Dean Street. She states that because of the brightness of the light she almost hit 
some people on the street with suitcases who appeared to be waiting for Ubers. She is requesting 
the light be adjusted. She expresses concerns about the parking at the airport. She states that she 
has been writing to Mr. Scanlon but has not received a response.  
 
Mr. Ralph Coppola of 3 Vernon Street, East Haven, requests that his public comment time be 
given to Mr. Joe Giordano.  
 
Joe Giordano 2 Old Town Highway 46, East Haven. He expresses that he would like to 
address some comments from a previous meeting. He rebuts a comment from a speaker who 
stated that their garden died from jet fumes. He suggests that it may have been caused by this 
summer’s drought. Jet fumes would not cause the plants to die. The plants needed water. He 
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addresses a speaker’s comment regarding cracks in their home. He notes that their home is an old 
home and the jets do not fly over their home. He states he does not believe the claims of another 
speaker who stated that the planes give them an instant asthma attack. He states that the ‘Tweed 
Facts’ page needs to be updated. He states that the East Haven politics are not the authority on 
everything and need to check their sources for information. He states that the jets that fly above 
the Short Beach residents’ home are well above 2000 feet and fly for about 10-15 seconds. He 
states that everyone he knows wants Avelo to succeed.  
 
Nick Dantin, 105 Timber Drive, Brookside, GA. Mr. Dantin is an air traffic controller. He 
states that he supports the opinions of Joe Giordano, Michael Giordano, and Toni Lorenti. He 
commends the great job the Authority is doing.  
 
Mr. Hoey wishes Board and everyone a Happy and Healthy holiday season.  
 
Mr. Hoey asked for a motion to adjourn. The motion was made and seconded. The vote was 
unanimous in favor and the meeting was adjourned at 5:14.  
 
Respectfully submitted, 
 
Hugh Manke, Counsel to the Authority 
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