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TWEED NEW HAVEN AIRPORT AUTHORITY
BOARD OF DIRECTORS
REGULAR BOARD MEETING MINUTES OF MAY 20, 2026

BOARD MEMBERS IN ATTENDANCE

John Picard, Linda Hennessey, Serena Neal-Sanjurjo, Mark Sklarz, Ken Dagliere, David White, Mark Scussel, Dean
Johnson, and Charles Page.

BOARD MEMBERS ABSENT

Robert Reed, Carlos Eyzaguirre, Ray Pompano, Jesse Phillips, Michael Fimiani, and Kevin Rocco.

OTHERS IN ATTENDANCE

Tom Rafter, Malena Zanjani, Tom Cavaliere, Felipe Suriel, Gloria Bellacicco, Jean Perry Phillips, Lisa, Mark Zaretsky,
Steve, Trina Yoxall, Jean Perry Phillips, Katie, Andrew King, Brian C. Courtney, Jeremiah Wilhite, Bill Wade, Tim, and
Matt Hoey.

CALL TO ORDER

Vice Chairman John Picard called the regular meeting of the Tweed New Haven Airport Authority Board to order at
4:01 PM in Chairman Reed’s absence. A quorum was confirmed.

APPROVAL OF MINUTES

A motion to approve the minutes of the April 2026 Board Meeting was made by Mr. Page and seconded by Ms.
Hennessey. There were no corrections or amendments. Motion carried unanimously.

CHAIRMAN’S REPORT

There was no Chairman’s report.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Rafter provided updates on Board appointments, budget materials, grant activity, and
passenger statistics.

e Appointing entities have been notified of upcoming Board term expirations and asked to take appropriate
action regarding appointments or reappointments.

e The proposed administrative and airfield budgets, Facilities Condition Assessment, and Plan of Operations
have been circulated to the Board. Board members were asked to submit questions or comments by June
10, 2026, with budget approval expected at the June 17, 2026 Board meeting.



e The Authority recently applied for FAA grants related to the Residential Sound Insulation Program, East
Terminal Apron and Taxiway Phase 1, and environmental mitigation for the east terminal and runway
projects. Executive Director Rafter also reported that the Authority has been informed it will receive
approximately $11.3 million in Airport Infrastructure Grant funding and an additional $10 million in
Airport Terminals Program funding, bringing total Airport Terminals Program funding over the past three
years to approximately $16.5 million.

e  February 2026 enplanements were down approximately 11% year over year, primarily due to reduced
seat capacity, while load factor improved to approximately 76%. March and April enplanements were
reported to be up year over year.

Board members asked about tracking grant funding sources and expenditures. Executive Director Rafter stated
that consultants track the funding sources and uses, and that a summary could be provided.

= Action Item: Executive Director Rafter will provide the Board with a summary of grant funding sources and
uses, including amounts received or anticipated and how funds are expected to be applied to airport projects.

MARCH 2026 FINANCIALS

Ms. Neal-Sanjurjo requested that Executive Director Rafter present the Finance Committee Report for the period
ending March 31, 2026.

Executive Director Rafter noted that only the Admin Fund results were reported at the April meeting because the
February Airfield results were not yet available. The full February financial results were included in the Board
packet. He then summarized the March 2026 financial results as follows:

Airfield Account

e  March revenues, excluding the lessee subsidy, were $124,216.51.

e The lessee subsidy required for March was $98,730.76 under budget.

e Year-to-date revenues, excluding subsidy, were $882,128.32, which was $13,146.10 better than budget.
e March expenses were $345,569.91, which was $71,037.83 under budget.

e Year-to-date expenses were $3,246,331.64, which was $503,363.02 under budget.

Administrative Account

e March revenues were $61,578.02, which was $21,275.98 under budget.

Year-to-date revenues were $615,619.95, which was $98,545.05 under budget.

March expenses were $91,778.44.

Year-to-date expenses were $657,987.15, which was $115,479.85 under budget.

The Admin Fund had a March net result of negative $30,200.42 and a year-to-date net result of negative
$42,367.20.

Balance Sheet

e Fund balance at the end of the period was $481,412.00.
e Overall liabilities and fund balances were $2,521,822.00.



AIRFIELD OPERATIONS

Mr. Cavaliere presented the Airport Manager’s Report in Mr. Nielson’s absence.

e Passenger volumes were strong during Yale graduation weekend, and airport staff managed the increased
activity smoothly.

e Airfield markings were repainted to improve visibility.

e New operations hires attended 40 hours of Aircraft Rescue and Firefighting training. The training supports
professional development and strengthens emergency readiness.

THE NEW HVN LLC

Mr. Cavaliere presented an update on behalf of The New HVN LLC in Mr. Nielson’s absence.

e Roadways were restriped to improve traffic flow and visibility throughout the Terminal drive.

e Long Wharf Garage is now fully integrated into the overflow parking options on ParkHVN.com, improving
the user experience for passengers who reserve parking in advance.

e Air conditioning is being installed in the passenger holding areas before the TSA checkpoint. This upgrade
is expected to improve passenger comfort and overall customer experience during warmer months.

COMMUNITY ENGAGEMENT REPORT

Mr. Cavaliere provided the Community Engagement Report.

e The airport hosted a career fair with more than 15 employers from the airport and broader region,
drawing interest from local job seekers.

e The airport held an Earth Day cleanup with more than 50 volunteers, covering over 5.5 acres of airport
property.

e The airport supported annual East Haven Middle School Aviation Club programming with Avelo Airlines,
Yale Aviation, and Robinson Aviation. More than 40 students participated in flights and visited the air
traffic control tower.

e The annual Ward 18 community meeting is being finalized, with dates expected in mid-June.

e  Mr. Cavaliere acknowledged concerns regarding herbicide application notification and stated that
procedures are being updated to ensure advance outreach before future applications.

Board members thanked Mr. Cavaliere for the update and noted appreciation for the aviation programming
provided to local students.

There were no resolutions.

There was no other business.



Please note that the following comments reflect the speaker's personal opinions and concerns, not established facts. Public
Comment is intended for remarks from the public, not for a question-and-answer session. For inquiries, members of the public
are encouraged to reach out directly to the Tweed New Haven Airport Authority or Avports.

Gloria Bellacicco — New Haven, CT: Commenter thanked Vice Chairman Picard for the meeting pace and

acknowledged the airport’s recognition of the missed community notification regarding spring herbicide
application. Commenter expressed that future notifications should be provided and requested that the community
be invited to participate in future airport Earth Day cleanups, with opportunities for reciprocal support for
neighborhood cleanup efforts.

Patrina Yoxall — New Haven, CT: Commenter expressed wishes for Mr. Dagliere’s recovery and raised concerns

regarding pesticide application notification requirements, including whether additional public posting or notice
was required. Commenter also expressed ongoing concerns regarding traffic, noise, fumes, and airport operations,
and urged the airport to limit aircraft APU use when ground power is available.

Katherine Bennett — East Haven, CT: Commenter expressed concern regarding the continued use of herbicides at

the airport and suggested consideration of alternative weed control methods. Commenter also raised concerns
regarding a proposed airport-related budget provision, alleging that it could expand authority over airport
construction, access points, freight or cargo operations, lease amendments, and property acquisitions. Commenter
stated concern about potential impacts to Thompson Avenue and thanked the Authority for scheduling another
public meeting.

Point of Clarification: At the request of Mr. Cavaliere, Vice Chairman Picard allowed a brief clarification regarding
herbicide application. Mr. Cavaliere stated that the airport’s contractor is compliant with applicable Connecticut
Department of Energy and Environmental Protection requirements and performs similar work for the Connecticut
Department of Transportation. He further stated that the airport is treated as a right-of-way applicator and that
herbicide application along the airport perimeter is part of standard safety and security maintenance.

A motion to adjourn the meeting was made by Ms. Neal-Sanjurjo and seconded by Mr. White. The motion passed
unanimously. The meeting adjourned at approximately 4:31 PM.

The next meeting will be held on June 17, at 4:00 PM.

ACTION ITEM SUMMARY

= Action Item: Executive Director Rafter will provide the Board with a summary of grant funding sources and
uses, including amounts received or anticipated and how funds are expected to be applied to airport projects.

MINUTES PREPARED AND SUBMITTED BY

Malena Zanjani
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