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Regular Meeting Agenda

TNHAA Board of Directors

Wednesday —June 17, 2026 @ 4:00 PM
Virtual/In-Person

Call to Order Mr. Robert Reed
Minutes Approval — May 20, 2026 Attached
Chairman’s Report Mr. Robert Reed
Executive Director’s Report Mr. Tom Rafter
Finance Committee Report Ms. Serena Neal-Sanjurjo
a. April 2026 Financials Attached
Airport Manager’s Report — Airfield Operations Mr. Jeremy Nielson
Lessee’s Report — The New HVN LLC Mr. Jeremy Nielson
a. Community Engagement Report Mr. Tom Cavaliere

Reports and Action Items
a. RESOLUTION #637 Resolution Authorizing Additional Legal Fees for McCarter
& English Related to Legislative Drafting and Financing Services
Other Business

10. Public Comment
11. Adjournment
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TWEED NEW HAVEN AIRPORT AUTHORITY
BOARD OF DIRECTORS
REGULAR BOARD MEETING MINUTES OF MAY 20, 2026

BOARD MEMBERS IN ATTENDANCE

John Picard, Linda Hennessey, Serena Neal-Sanjurjo, Mark Sklarz, Ken Dagliere, David White, Mark Scussel, Dean
Johnson, and Charles Page.

BOARD MEMBERS ABSENT

Robert Reed, Carlos Eyzaguirre, Ray Pompano, Jesse Phillips, Michael Fimiani, and Kevin Rocco.

OTHERS IN ATTENDANCE

Tom Rafter, Malena Zanjani, Tom Cavaliere, Felipe Suriel, Gloria Bellacicco, Jean Perry Phillips, Lisa, Mark Zaretsky,
Steve, Trina Yoxall, Jean Perry Phillips, Katie, Andrew King, Brian C. Courtney, Jeremiah Wilhite, Bill Wade, Tim, and
Matt Hoey.

CALL TO ORDER

Vice Chairman John Picard called the regular meeting of the Tweed New Haven Airport Authority Board to order at
4:01 PM in Chairman Reed’s absence. A quorum was confirmed.

APPROVAL OF MINUTES

A motion to approve the minutes of the April 2026 Board Meeting was made by Mr. Page and seconded by Ms.
Hennessey. There were no corrections or amendments. Motion carried unanimously.

CHAIRMAN’S REPORT

There was no Chairman’s report.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Rafter provided updates on Board appointments, budget materials, grant activity, and
passenger statistics.

e Appointing entities have been notified of upcoming Board term expirations and asked to take appropriate
action regarding appointments or reappointments.

e The proposed administrative and airfield budgets, Facilities Condition Assessment, and Plan of Operations
have been circulated to the Board. Board members were asked to submit questions or comments by June
10, 2026, with budget approval expected at the June 17, 2026 Board meeting.



e The Authority recently applied for FAA grants related to the Residential Sound Insulation Program, East
Terminal Apron and Taxiway Phase 1, and environmental mitigation for the east terminal and runway
projects. Executive Director Rafter also reported that the Authority has been informed it will receive
approximately $11.3 million in Airport Infrastructure Grant funding and an additional $10 million in
Airport Terminals Program funding, bringing total Airport Terminals Program funding over the past three
years to approximately $16.5 million.

e  February 2026 enplanements were down approximately 11% year over year, primarily due to reduced
seat capacity, while load factor improved to approximately 76%. March and April enplanements were
reported to be up year over year.

Board members asked about tracking grant funding sources and expenditures. Executive Director Rafter stated
that consultants track the funding sources and uses, and that a summary could be provided.

= Action Item: Executive Director Rafter will provide the Board with a summary of grant funding sources and
uses, including amounts received or anticipated and how funds are expected to be applied to airport projects.

MARCH 2026 FINANCIALS

Ms. Neal-Sanjurjo requested that Executive Director Rafter present the Finance Committee Report for the period
ending March 31, 2026.

Executive Director Rafter noted that only the Admin Fund results were reported at the April meeting because the
February Airfield results were not yet available. The full February financial results were included in the Board
packet. He then summarized the March 2026 financial results as follows:

Airfield Account

e  March revenues, excluding the lessee subsidy, were $124,216.51.

e The lessee subsidy required for March was $98,730.76 under budget.

e Year-to-date revenues, excluding subsidy, were $882,128.32, which was $13,146.10 better than budget.
e March expenses were $345,569.91, which was $71,037.83 under budget.

e Year-to-date expenses were $3,246,331.64, which was $503,363.02 under budget.

Administrative Account

e March revenues were $61,578.02, which was $21,275.98 under budget.

Year-to-date revenues were $615,619.95, which was $98,545.05 under budget.

March expenses were $91,778.44.

Year-to-date expenses were $657,987.15, which was $115,479.85 under budget.

The Admin Fund had a March net result of negative $30,200.42 and a year-to-date net result of negative
$42,367.20.

Balance Sheet

e Fund balance at the end of the period was $481,412.00.
e Overall liabilities and fund balances were $2,521,822.00.



AIRFIELD OPERATIONS

Mr. Cavaliere presented the Airport Manager’s Report in Mr. Nielson’s absence.

e Passenger volumes were strong during Yale graduation weekend, and airport staff managed the increased
activity smoothly.

e Airfield markings were repainted to improve visibility.

e New operations hires attended 40 hours of Aircraft Rescue and Firefighting training. The training supports
professional development and strengthens emergency readiness.

THE NEW HVN LLC

Mr. Cavaliere presented an update on behalf of The New HVN LLC in Mr. Nielson’s absence.

e Roadways were restriped to improve traffic flow and visibility throughout the Terminal drive.

e Long Wharf Garage is now fully integrated into the overflow parking options on ParkHVN.com, improving
the user experience for passengers who reserve parking in advance.

e Air conditioning is being installed in the passenger holding areas before the TSA checkpoint. This upgrade
is expected to improve passenger comfort and overall customer experience during warmer months.

COMMUNITY ENGAGEMENT REPORT

Mr. Cavaliere provided the Community Engagement Report.

e The airport hosted a career fair with more than 15 employers from the airport and broader region,
drawing interest from local job seekers.

e The airport held an Earth Day cleanup with more than 50 volunteers, covering over 5.5 acres of airport
property.

e The airport supported annual East Haven Middle School Aviation Club programming with Avelo Airlines,
Yale Aviation, and Robinson Aviation. More than 40 students participated in flights and visited the air
traffic control tower.

e The annual Ward 18 community meeting is being finalized, with dates expected in mid-June.

e  Mr. Cavaliere acknowledged concerns regarding herbicide application notification and stated that
procedures are being updated to ensure advance outreach before future applications.

Board members thanked Mr. Cavaliere for the update and noted appreciation for the aviation programming
provided to local students.

There were no resolutions.

There was no other business.



Please note that the following comments reflect the speaker's personal opinions and concerns, not established facts. Public
Comment is intended for remarks from the public, not for a question-and-answer session. For inquiries, members of the public
are encouraged to reach out directly to the Tweed New Haven Airport Authority or Avports.

Gloria Bellacicco — New Haven, CT: Commenter thanked Vice Chairman Picard for the meeting pace and

acknowledged the airport’s recognition of the missed community notification regarding spring herbicide
application. Commenter expressed that future notifications should be provided and requested that the community
be invited to participate in future airport Earth Day cleanups, with opportunities for reciprocal support for
neighborhood cleanup efforts.

Patrina Yoxall — New Haven, CT: Commenter expressed wishes for Mr. Dagliere’s recovery and raised concerns

regarding pesticide application notification requirements, including whether additional public posting or notice
was required. Commenter also expressed ongoing concerns regarding traffic, noise, fumes, and airport operations,
and urged the airport to limit aircraft APU use when ground power is available.

Katherine Bennett — East Haven, CT: Commenter expressed concern regarding the continued use of herbicides at

the airport and suggested consideration of alternative weed control methods. Commenter also raised concerns
regarding a proposed airport-related budget provision, alleging that it could expand authority over airport
construction, access points, freight or cargo operations, lease amendments, and property acquisitions. Commenter
stated concern about potential impacts to Thompson Avenue and thanked the Authority for scheduling another
public meeting.

Point of Clarification: At the request of Mr. Cavaliere, Vice Chairman Picard allowed a brief clarification regarding
herbicide application. Mr. Cavaliere stated that the airport’s contractor is compliant with applicable Connecticut
Department of Energy and Environmental Protection requirements and performs similar work for the Connecticut
Department of Transportation. He further stated that the airport is treated as a right-of-way applicator and that
herbicide application along the airport perimeter is part of standard safety and security maintenance.

A motion to adjourn the meeting was made by Ms. Neal-Sanjurjo and seconded by Mr. White. The motion passed
unanimously. The meeting adjourned at approximately 4:31 PM.

The next meeting will be held on June 17, at 4:00 PM.

ACTION ITEM SUMMARY

= Action Item: Executive Director Rafter will provide the Board with a summary of grant funding sources and
uses, including amounts received or anticipated and how funds are expected to be applied to airport projects.

MINUTES PREPARED AND SUBMITTED BY

Malena Zanjani

5/27/26



TWEED-NEW HAVEN AIRPORT AUTHORITY

AIRFIELD ACCOUNT

Income Statement April 30, 2026

April | Year to Date Budget
Actual Budget Actual Budget Board Approved
(Annual)

Revenues
AIR CARRIER FUEL FLOWAGE FEES 27,412.60 32,851.25 238,491.40 328,512.50 394,215.00
FBO FUEL FLOWAGE FEES 9,953.04 4,176.75 109,060.75 41,767.50 50,121.00
GA LANDNG FEES 73,325.39 59,495.58 583,006.68 594,955.80 713,947.00
FUEL REIMBURSEMENT & OTHER 30,628.52 - 92,889.04 - -
LESSEE AIRFIELD REIMBURSEMENT 263,380.39 320,109.16 2,627,583.71 3,201,091.60 3,841,310.00
Total Revenues 404,699.94 416,632.74 3,651,031.58 4,166,327.40 4,999,593.00
Expenses
AIRFIELD PERSONNAL COSTS 192,274.18 224,748.08 1,942,920.70 2,247,480.80 2,696,977.00
ADMINISTRATION 43,272.28 55,908.33 524,989.41 559,083.30 670,900.00
FACILITY 69,188.33 51,393.00 532,332.00 513,930.00 616,716.00
MAINTENANCE 99,965.15 84,583.33 650,789.47 845,833.30 1,015,000.00
CONTINGENCY - - - - -
Total Expenses 404,699.94 416,632.74 3,651,031.58 4,166,327.40 4,999,593.00

Net Income(Loss)




TWEED-NEW HAVEN AIRPORT AUTHORITY

AUTHORITY ADMIN ACCOUNT
Income Statement April 30, 2026

April | Year to Date Budget
Actual Budget Actual Budget Board Approved
(Annual)

Revenues
BASE RENT - LESSEE ** 49,817.79 49,583.00 498,177.90 495,830.00 595,000.00
REVENUE SHARE - LESSEE 9,919.66 9,000.00 107,991.12 90,000.00 108,000.00
REIMBURSABLE EXPENSES & OTHER *** - 24,271.00 69,188.38 211,189.00 267,000.00
Total Revenues 59,737.45 82,854.00 675,357.40 797,019.00 970,000.00
Expenses
EXECUTIVE DIRECTOR SALARY 13,269.22 18,769.00 181,346.06 206,460.00 244,000.00
EXECUTIVE DIRECTOR TAXES AND BENEFITS 1,612.20 2,846.00 22,005.66 31,306.00 37,000.00
ADMINISTRATIVE STAFF 10,240.95 3,769.00 64,500.17 41,460.00 49,000.00
ECONOMIC IMPACT STUDY - - - - -
LEGAL, AUDIT, ACCOUNTING & OTHER SERVICES 26,886.25 15,958.00 208,035.41 215,080.00 247,000.00
REIMBURSABLE LEGAL, AUDIT & OTHER COSTS 20,848.50 7,417.00 205,199.79 85,170.00 100,000.00
CONSULTANT FOR CAPITAL PROJECTS - - - 20,000.00 30,000.00
BOND ISSUANCE COSTS - 17,000.00 34,983.10 170,000.00 170,000.00
OTHER ADMIN COSTS 1,557.66 1,500.00 16,331.74 15,000.00 18,000.00
CONTINGENCY - 6,250.00 - 62,500.00 75,000.00
Total Expenses 74,414.78 73,509.00 732,401.93 846,976.00 970,000.00
Net Income(Loss) (14,677.33) 9,345.00 (57,044.53) (49,957.00) -

** Base Rent calculation in the approved budget based on the latest CPI data available at the time. Budget projected a CPI increase of 2.3% over fiscal year 2025..
Actual CPI from commencement of the Lease and Development Agreement in August 2022 through May of 2025 was 8.69%. Revised estimate of Base Rent now $597,813.

% Amount of reimbursements subject to review for eligibility



Authority Administration Fund FY25 FY25 1 FY26 2025-26 T;I'M Var % vs | Var % vs Notes
Budget Actual Budget Actual FY27 Budget 2026 ™

Authority Lease Revenue

Base Rent (Incl. GASB Int. Income) S 573,000 S 582,731|S 591,023 S 614,000 5.4% 3.89%| Plus 2.75% estimated CPI

Percentage Rent 78,000 100,000 | $ 125,534 130,000 30% 4%| Rounded up from 2025 actuals

Reimbursable Expenses - Other (a) 98,489 102,174 | S 283,228 225,668 121% -20%| Brings back to breakeven

Reimbursable Expenses - Bond Issuance (b) 150,000 150,000 150,000 0% Delayed from FY26

Total Authority Lease Revenue $ 899,489 | $906,291 | $ 934,905 | $ 999,785 $ 1,119,668 20% 12%

Authority Administration Expenses

Executive Director Salary S 241,750 S 243,623 ]S 230,000 S 172,500 -29% -25%| Reduced to 30hrs

Executive Director Payroll Taxes & Benefits 29,010 36,543 30,624 25,875 -29% -16%| 15% of new salary

Administrative Staff 46,904 49,390 46,813 66,081 34% 41%| Reflects salary adjustment
Subtotal Authority Management 3 317,664 306,921 329,556 307,437 264,456 -20% -14%

Economic Impact Study - - 57,585 - -100%| Completed in 2026

Legal, Audit, Accounting & Other Services 208,025 242,380 248,451 270,905 12% 9%| plus 3% + $15k for extra audit costs

Reimbursable Legal, Audit, & Other Services 58,800 120,000 329,819 330,000 175% 0%| Based on year to date

Consultant for Capital Projects 75,000 -

Bond Issuance Costs 150,000 150,000 28,848 150,000 0% 420%| Started in FY26, to complete in FY27
Subtotal Professional Fees 4 491,825 593,251 512,380 664,703 750,905 47% 13%

Other Admin Costs 15,000 16,873 17,970 16,722 29,307 63% 75%| plus 3.5% and 12K travel exp

Contingency 75,000 75,000 - 75,000 0%

Subtotal Authority Administration $ 899,489 | $917,045 | $ 934,905 | $ 988,862 $ 1,119,668 20% 13%

NET Revenue less Expenses S 0|$ (10,754)| $ 0]s 10,923 S (0)

1. Totals as per audited financial statements. Classifications vary due to GASB/GAAP .

2. Trailing twelve months based on Feb 2025 to Jan 2026

3. Authority management lower due to reduction in Executive Director hours

4. Professional services fees to increase as a result of terminal and runway projects advancing, and additional legal, bond, consulting, accounting, and audit costs

Reimbursements:

(a) As per 4.12 of the Lease, the Authority will be reimbursed by Lessee for up to $200k for consultants, outside experts, and counsel in connection with the terminal and runway projects. This only applies

for such expenses incurred above the Authority's Lease Revenue for the fiscal year, and this reimbursement may not occur until the following fiscal year.
As per 4.1.2 (c) of the Lease, Authority may include certain administrative, planning, engineering, compliance, and oversight costs, in any AIP Grant, PFC application, or other application from any
Governmental Authority. The Authority has estimated the costs which should be reimbursable in the future. The reimbursement may occur after the fiscal year ends.

(b) The Authority has agreed with Avports that any Authority costs relating to an anticipated Conduit Bond Financing would be reimbursed by Avports or the Lessee.




DRAFT
FY27 OPERATING/AIRFIELD BUDGET

2025 Airfield FY26 to FY27 Budget FY26 to
Budget 2025 Airfield Actual|] 2026 Airfield Budget| 2027 Airfield Budget Variance Budget FY27 % Variance Description
REVENUE
Fuel Flowage| $ 292,561.12 | $ 535,054.65 | $ 444,335.94 | $ 320,619.98 | $ (123,715.97) -27.84%|Reduced to reflect current air carrier fuel uptake per departure and estimated departures.
Landing Fees| $ 158,490.97 | $ 503,749.80 | $ 713,946.69 | $ 788,702.62 | $ 74,755.93 10.47%|Airline landing fee increased Jan 2026 based on new residual calculation under airline agreements.
Lessee Funding| $ 3,160,359.09 | $ 2,329,31591 | $ 3,074,426.80 | $ 3,807,260.91 | $ 732,834.10 23.84%|Increase in airfield related expenses, including payroll / staffing requirements
Revenue | $ 3,611,411.18 | $ 3,368,120.36 | $ 4,232,709.43 | $ 4,916,583.51 | $ 683,874.07
Avports Personnel
Added IT Specialist(50%), Safety & Operations Analyst(50%), Training & Regulatory Specialist(50%),
Mechanic (100%), Facilities Manager(12months), Lead Maintenance Tech(50%), EHS, Operations & Facility
Payroll] $ 1,570,551.56 | $ 1,482,104.10 | $ 1,866,659.45 | $ 2,265,358.93 | $ 398,699.48 21.36%|Managers were not filled for FY26
Payroll Taxes, Insurances & Other Benefits| $ 515,705.64 | $ 460,957.12 | $ 707,650.96 | $ 811,157.22 | $ 103,506.26 14.63%|Increased enrollment
Fidelity 401K Plan]| $ 62,822.06 | $ 34,271.62 | $ 78,071.09 | $ 90,614.36 | $ 12,543.26 16.07%|Increased enroliment
Payroll Processing Charge| $ - $ -
Employee Health Insurance Contribution| $ (23,911.58) $ (29,755.22)| $ (29,400.00)| $ (36,660.00)| $ 7,260.00 24.69%|Increase in staff contributions to employee benefits
Employee Medical/Benefit/Insurance Expense| $ - $ -
Employment Drug Testing] $ 2,400.00 | $ 21,903.00 | $ 23,800.00 | $ 23,800.00 | $ - 0.00%
Subtotal Personnel | $ 2,127,567.68 | $ 1,969,480.62 | $ 2,646,781.50 | $ 3,154,270.51 | $ 507,489.00
Non-Personnel Expenses: Administration, Facilities, Maintenance
Administration
Operating Standard Reporting
Uniforms| $ 15,900.00 | $ 13,947.40 | $ 18,000.00 | $ 18,000.00 | $ - 0.00%
Insurance| $ 75,240.00 | $ 73,972.62 | $ 84,000.00 | $ 84,000.00 | $ o 0.00%
Equipment Lease / Rental $ 6,550.00 | $ 31,830.35| $ 32,600.00 | $ 38,600.00 $ 6,000.00 18.40%|Increased for vehicle leases not included previously and additional equipment needed for repairs
Office Equipment / Supplies| $ - $ -
Miscellaneous Expenses| $ - $ -
Delivery Service| $ - $ -
Airport Ops Contracts, Supplies & Equipment| $ 301,993.46 | $ 295,492.89 | $ 245,320.00 | $ 206,862.00 | $ (38,458.00) -15.68% | Reduction of fixed costs
Dues/Subscriptions/Licenses/Permits| $ - $ 3,540.62 $ -
Travel & Transportation| $ 30,000.00 | $ 25,538.31 | $ 29,000.00 | $ 29,000.00 | $ - 0.00%
Training & Workshops| $ 87,000.00 | $ 13,588.02 | $ 51,500.00 | $ 46,000.00 | $ (5,500.00) -10.68%| Stabilized staffing, ARFF staff trained, Reduced to reflect revised training schedules.
Management Fee| $ 140,000.04 | $ 140,000.04 | $ 144,192.00 | $ 149,244.00 | $ 5,052.00 3.50%|Escallation
Subtotal Administration | $ 656,683.50 | $ 597,910.25 | $ 604,612.00 | $ 571,706.00 | $ (32,906.00)
Credit Card Fees/Expenses
Sales Tax
Facility
Increased to revise costs due to increased Water/Sewer due to Glycol that was not previously captured, in
Utilities - Other| $ 25,300.00 | $ 23,008.37 | $ 29,800.00 | $ 56,080.00 | $ 26,280.00 88.19% |addition to increase in IT/Telecom infrastructure costs
Electric| $ 54,000.00 | $ 43,513.85 | $ 59,000.00 | $ 60,500.00 | $ 1,500.00 2.54%]Assumed usage
Gasoline / Diesel / Heating Oil| $ 174,000.00 | $ 174,613.45 | $ 147,615.93 | $ 226,910.00 | $ 79,294.07 53.72%|Increase in fuel prices, weather and usage
MX & Service Agreements| $ 23,260.00 | $ 33,498.75 | $ 30,800.00 | $ 31,700.00 | $ 900.00 2.92%|Price escallation
Building Maintenance| $ 26,600.00 | $ 12,812.06 | $ 20,800.00 | $ 18,800.00 | $ (2,000.00) -9.62%|Prior budget included one time cost for repairs




Vehicle Maintenance

$

66,000.00

69,156.87

84,600.00

$

128,598.00

Landside Support Services| $ - $ -
Vending Supplies| $ - $ -
Security System Maintenance & Service| $ 19,300.00 | $ 43,519.18 | $ 55,000.00 | $ 59,400.00 | $ 4,400.00
Environmental Services| $ 64,000.00 | $ 95,424.64 | $ 106,000.00 | $ 108,000.00 | $ 2,000.00
Glycol System / Tide Gate Maintenance| $ 73,700.00 | $ 33,948.39 | $ 89,700.00 | $ 81,200.00 | $ (8,500.00)
$ 460,338.69 | $ 538,715.93

43,998.00

Airfield / General Maintenance

Executive Director Salary

301,000.00

271,233.93

358,000.00

340,390.80

442,600.00

0| A ||

3,368,120.36

3,368,120.36

0| A ||

$

4,232,709.43

4,232,709.43

3,368,120.36 | $

Executive Director Payroll Taxes & Benefits

New Hire/Contract Administrative Staff

Recruiting Costs

TNHAA Promotion

Legal, Audit, Accounting & Other Services

Consultant for Capital Projects*

Marketing and Media Buys

Airport TSA Security | NHPD

Sales Tax - Vehicle Parking / Concessions

Credit Card Fee Expense / Concessions

Contingency

419,419.00

61,419.00

8.00%

1.89%
-9.48%

52.01%
17.16%

16.16%

Additional subscription services, CCTV, Emergency Operations Center Equipment
Increased due to anticipated USDA contract costs and additional required services as per FAA
recommendations.

Reduction to align with actuals

Anticipated repairs to vehicle and machinery - all maintenance is outsourced. Increased cost for winter
operations and heavy-duty vehicles

Runway painting cost increases, runway pavement repairs, and rubber removal
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RESOLUTION #637

Resolution Authorizing Additional Legal Fees for McCarter & English Related to Legislative Drafting and
Financing Services

June 17, 2026

WHEREAS, Pursuant to Resolution #617 dated December 18, 2025, the Authority engaged the
law firm McCarter & English to perform service as issuer’s counsel related to a portion of the
financing for the east terminal to be constructed by The New HVN, LLC;

WHEREAS, In the Lease & Development Agreement between the Authority and The New HVN,
LLC dated August 19, 2022, The New HVN, LLC is required to reimburse the Authority for any
financing costs for the east terminal project, including legal and consulting fees billed by
McCarter & English payable by the Authority;

WHEREAS, Resolution #617 addressed Phase 1 of the issuer’s counsel services and required
Board action for Phases 2 and 3;

WHEREAS, Phase 1 has been completed by McCarter & English and it is necessary to proceed
to Phases 2 and 3 which will involve the negotiation and advancement of the necessary
financing documents.

WHEREAS, pursuant to Resolution #633 adopted by the Board, the Authority authorized
McCarter & English to proceed with Phases 2 and 3 of its engagement, involving the negotiation
and advancement of the necessary financing documents;

WHEREAS, At the request of The New HVN, LLC and the Authority, McCarter & English recently
drafted amendments to the state statutes related to the financing described above and
incurred $75,000 in legal fees for completing that work. This work was a necessary part of
Phase 2;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the legal services
performed by McCarter & English related to the drafting of legislation as part of Phase 2 and
authorizes an additional $75,000 to be paid to McCarter & English for Phases 2 and 3. The Chair
of the Board and the Executive Director are hereby authorized to make the necessary changes
in the McCarter & English engagement in conformance with this resolution.



HVN Enplanement Report

Destination Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar |Total (12-months)

MCO 8,859 9,376 8,789 9,729 10,579 10,416 6,651 6,485 6,841 8,570 6,809 5,523 7,141 96,909
FLL 4,695 4,882 3,844 4,786 5,443 5,362 3,534 3,705 4,415 6,204 4,458 4,628 6,836 58,097
PBI 6,633 6,470 2,826 2,575 2,525 2,778 1,627 2,228 3,577 5,275 4,318 4,473 5,519 44,191
TPA 4,631 3,954 2,994 2,989 2,683 3,173 3,064 3,369 3,394 4,005 2,832 3,213 4,218 39,888
RSW 5,957 5,939 2,507 2,154 2,286 2,014 1,350 2,567 2,763 5,383 3,252 4,385 5,686 40,286
SRQ 3,978 3,646 1,688 1,745 1,266 1,528 975 1,217 2,235 3,048 2,407 2,333 2,926 25,014
RDU 4,551 4,746 3,194 3,899 4,861 5,553 4,354 4,711 4,621 5,001 2,610 2,762 3,750 50,062
BNA 1,057 1,176 2,334 2,746 2,976 2,866 2,232 2,792 2,143 1,686 542 1,266 2,354 25,113
MYR 2,568 2,768 2,647 3,303 3,820 3,940 2,549 3,068 2,273 1,826 994 1,337 2,502 31,027
CHS 2,748 3,457 2,675 2,666 2,591 2,716 1,850 1,863 1,723 1,619 875 1,257 2,419 25,711
ILM 702 1,564 2,508 2,304 2,268 2,551 1,761 2,068 1,727 1,532 839 654 979 20,755
BWI 745 954 928 865 1,118 1,034 806 1,012 1,137 921 653 1,071 1,779 12,278
SAV 907 999 1,059 1,275 1,253 1,123 0 0 432 546 109 567 1,177 8,540
DAB 1,355 1,169 1,577 1,341 1,263 1,452 1,029 1,342 1,530 1,635 1,187 977 1,292 15,794
GSP 1,075 1,023 1,071 1,168 1,270 1,217 964 1,322 1,070 1,179 873 678 1,222 13,057
SJU 2,625 2,547 1,382 2,126 2,513 2,472 0 1,177 1,847 2,280 2,154 1,945 2,557 23,000
VPS 0 0 1,173 1,119 1,209 1,125 0 0 0 0 0 0 0 4,626
ATL 2,182 2,451 2,586 3,144 3,447 3,332 2,556 3,517 2,942 3,215 2,002 1,944 2,665 33,801
USA 2,029 2,266 2,315 2,231 2,176 2,615 2,330 2,742 2,839 2,684 1,345 2,277 3,146 28,966
TYS 0 0 950 1,012 1,015 1,231 1,005 1,087 959 593 165 0 0 8,017
HOU 1,173 992 1,097 1,304 1,284 1,175 887 1,262 982 595 292 578 1,318 11,766
TVC 0 0 0 361 746 693 0 0 0 0 0 0 0 1,800
LAL 1,104 1,133 1,646 1,427 1,300 1,494 1,212 1,591 1,467 1,729 1,077 1,667 2,656 18,399
IAD 1,073 970 960 849 966 1,130 688 831 784 370 135 0 0 7,683
MSY 1,029 1,010 14 0 0 0 0 926 879 828 425 0 0 4,082
VRB 1,146 1,010 462 503 499 534 0 0 552 711 841 631 813 6,556
ORF 457 656 753 747 1,067 1,153 348 515 395 479 91 330 530 7,064
RIC 414 420 535 482 560 589 566 739 505 642 520 492 621 6,671
JAX 1,474 1,710 1,449 1,687 1,636 1,820 1,313 1,793 1,590 1,705 1,235 1,528 2,184 19,650
DFW 894 1,018 1,046 1,158 1,446 1,265 1,008 1,270 1,018 787 812 834 1,119 12,781
DTW 0 684 914 856 879 1,135 849 1,004 1,027 566 129 0 117 8,160
ORD 0 0 758 1,359 1,210 1,512 1,203 1,114 1,470 1,665 877 594 1,039 12,801
PWM 0 0 94 240 498 398 0 0 0 0 0 0 0 1,230
EYW 0 0 0 0 0 0 0 0 382 865 829 825 977 3,878
CLE (Starts June 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IND (Starts June 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 99 0 0 0 173 315 189 295 543 615 118 147 41 2,436
Total EPAX 66,160] 68,990] 58,775| 64,150] 68826] 71,711] 46,900] 57,612] 60,062] 68,759 45805 48,916 69,583 730,089
Avelo 58,601 58,758 51,338 56,128 60,056 63,147 42,437 52,030 54,385 61,899 39,741 43,004 61,693 644,616
Breeze 7,559 10,232 7,437 8,022 8,770 8,564 4,463 5,582 5,677 6,860 6,064 5,912 7,890 85,473




March 2025 - March 2026 UP 5%

Previous 12-Months UP 13%

Mar-25| Apr-25] May-25 Jun-25 Jul-25] Aug-25] Sep-25 Oct-25] Nov-25| Dec-25 Jan-26] Feb-26] Mar-26|Total (12-months)
Current 12-Month Period 66,160] 68,990 58,775] 64,150 68,826] 71,711] 46,900 57,612] 60,062 68,759] 45,805] 48,916] 69,583 730,089
Prior 12-Month Period 48,724 47,370 44,048 51,498 57,520 58,431 42,939 51,691 52,360 65,934 50,687 55,049 66,160 643,687
% Change 36% 46% 33% 25% 20% 23% 9% 11% 15% 4% -10% -11% 5% 13%

Source: Bureau of Transportation Statistics, T-100 Domestic Segment (U.S. Carriers)
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