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TWEED NEW HAVEN AIRPORT AUTHORITY
BOARD OF DIRECTORS
REGULAR BOARD MEETING MINUTES OF JULY 15, 2026

BOARD MEMBERS IN ATTENDANCE

Carlos Eyzaguirre, Ray Pompano, Ken Dagliere, Kevin Rocco, Charles Page, and Matt Hoey.

BOARD MEMBERS ABSENT

Robert Reed, Linda Hennessey, Jesse Phillips, Michael Fimiani, Mark Scussel, John Picard, Dean Johnson, William
Villano, and Sandra Trevino.

OTHERS IN ATTENDANCE

Tom Rafter, Serena Neal-Sanjurjo, Jeremy Nielson, Malena Zanjani, Toni Lorenti, Tom Cavaliere, Jeremiah Wilhite,
Lisa Brandes, Mark Zaretsky, Michael Giordano, Eliot Jameson, Lorena Venegas, Sarah Smith, Gloria Bellacicco, and
Brian C. Courtney.

CALL TO ORDER

In the absence of Chairman Robert Reed and Vice Chairman John Picard, Board Member Matthew Hoey chaired
the meeting. Mr. Hoey called the regular meeting of the Tweed New Haven Airport Authority Board to order at
4:10 p.m.

A quorum was not present. Accordingly, the Board received informational reports and updates but took no votes
or official action.

APPROVAL OF MINUTES

Due to the absence of a quorum, the Board did not vote on approval of the June 17, 2026 meeting minutes. No
guestions, comments, or proposed revisions were raised.

CHAIRMAN’S REPORT

No Chairman’s Report was presented.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Rafter reported that the election of officers would be postponed until the August meeting due
to the absence of a quorum. He also provided the following updates:

e The Authority finalized a $1,031,303 grant for concrete foundation piles and caps for the new terminal.



The annual Capital Improvement Plan meeting with the FAA is scheduled for late August. The plan
includes the same projects with updated funding and schedules.
Several appointments and reappointments were confirmed for terms ending June 30, 2030:

o SCRCOG appointed Matthew Hoey, succeeding David White.

o East Haven reappointed Mark Scussel and Raymond Pompano.

o New Haven reappointed Carlos Eyzaguirre and appointed William Villano and Sandra Trevino,

succeeding Mark Sklarz and Serena Neal-Sanjurjo, respectively.

April 2026 enplanements increased 4% compared with April 2025 and 10% over the twelve-month period.
The airport enplaned 732,694 passengers during the preceding twelve months.

Board members discussed the timing of East Haven’s assumption of two Board seats currently held by SCRCOG.

Members confirmed that, under the memorandum of understanding, the transition is tied to issuance of the

building permit for the East Terminal. A question was also raised regarding the legal effect of the memorandum of

understanding; no formal legal determination was made.

No action was taken.

MAY 2026 FINANCIALS

Ms. Serena Neal-Sanjurjo reported that the Finance Committee had reviewed the financial statements for the
period ending May 31, 2026, and asked Executive Director Rafter to present the report.

For the Airfield Fund, the May subsidy requirement was $51,423 under budget. Year-to-date revenues, excluding
the lessee subsidy, were $91,990 above budget, while year-to-date expenses were $532,940 below budget.

For the Administration Fund, May revenues were $22,542 below budget and year-to-date revenues were $144,203
below budget. Year-to-date expenses were $48,208 below budget. The Administration Fund reported a net loss of
$62,562 for May and $119,607 year to date, due in part to outstanding reimbursable expenses.

The ending fund balance was $404,215, and total liabilities and fund balances were $2,663,658. No questions were

raised.

Mr. Hoey thanked Ms. Neal-Sanjurjo for her eight years of service to the Authority and recognized her leadership
and contributions to community representation and contracting diversity.

AIRFIELD OPERATIONS

Mr. Neilson reported that two aircraft alerts occurred during the previous month. The first involved a single-engine

aircraft experiencing a rough-running engine. The second involved an Avelo Airlines flight returning to the airport

after an engine overspeed indication. Mutual aid personnel responded to both incidents, and both aircraft landed

safely without incident.

Mr. Neilson also reminded the Board that the airport’s full-scale emergency exercise is scheduled for September

15, 2026, with a rain date of September 22. Board members will be contacted to determine their interest in

participating or observing.



THE NEW HVN LLC

Mr. Neilson reported that the July 4 holiday weekend was operationally busy but otherwise uneventful. He also
provided an update on the significant rainfall experienced on July 6. Airport staff deployed the flood-mitigation
barriers, monitored the tide-gate system, and coordinated with the City and Fire Marshal. The terminal was
temporarily closed, and several flights experienced brief delays; however, operations resumed without significant
incident. Mr. Neilson thanked airport staff and the surrounding neighborhood for their cooperation and patience.

COMMUNITY ENGAGEMENT REPORT

Mr. Cavaliere thanked residents, Board members, and City representatives who attended the annual community
meetings for Wards 17 and 18. Responses to outstanding questions will be provided directly to residents and
posted on the airport’s community webpage.

He also reported that the airport’s air-purifier program will be expanded to at least 400 additional homes, with
eligible residents receiving information before the program launches.

Avelo Airlines announced new service to Aguadilla, Puerto Rico, beginning November 19, 2026, and will move its
Houston service to George Bush Intercontinental Airport beginning September 24, 2026.

Approximately 40 students from the New Haven LEAP program also visited the airport to learn about airport
operations and aviation career opportunities.

No resolutions were presented. Due to the absence of a quorum, no action was taken.

Mr. Hoey congratulated Board members Carlos Eyzaguirre, Raymond Pompano, and Mark Scussel on their
reappointments.

Mr. Dagliere thanked airport representatives for their support of the Walter Reed Football Camp.

Please note that the following comments reflect the speaker's personal opinions and concerns, not established facts. Public
Comment is intended for remarks from the public, not for a question-and-answer session. For inquiries, members of the public
are encouraged to reach out directly to the Tweed New Haven Airport Authority or Avports.

e Lisa Brandes — New Haven, CT: Commenter expressed personal concerns regarding stormwater and flood-

mitigation planning for the proposed terminal, including the potential use of bioswales and permeable
surfaces. Commenter also encouraged greater integration with regional public transit and expanded
internship and workforce-development opportunities for New Haven and East Haven students.

e  Gabriella Campos — New Haven, CT: Commenter expressed concern that prior community

recommendations regarding permeable pavement, public transit, traffic, and neighborhood impacts had
not been adequately addressed. Commenter also alleged that airport representatives had misrepresented
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anticipated impacts and raised unverified concerns regarding emergency access, employee conduct,
public health effects, flooding, and the suitability of the surrounding geography for airport expansion.
Gloria Bellacicco — New Haven, CT: Commenter expressed concern about neighborhood traffic congestion,

particularly during severe weather and holiday travel periods. Commenter suggested reconsidering a
temporary, conditional cell phone waiting lot near the airport as a possible way to reduce traffic on
surrounding residential streets.

Lorena Venegas — East Haven, CT: Commenter questioned the status and eligibility of certain Board

appointments and expressed concern regarding compliance with the memorandum of understanding.
Commenter alleged that airport-related entities had acted improperly in connection with a proposed fuel-
storage expansion and related litigation, and further alleged inadequate public access to environmental
application materials and community outreach. Commenter also raised concerns regarding wetlands,
flooding, traffic, and emergency access.

Toni Lorenti — Meriden, CT: Commenter criticized an airport representative’s reported response to a

resident who followed a fuel truck, expressing the opinion that the incident presented a security concern.
Commenter advocated for pilot representation on an airport users group, emphasized the importance of
general aviation, and disputed certain public statements regarding aviation terminology and the
environmental effects of auxiliary power unit use.

Due to the absence of a quorum, no motion or vote to adjourn was taken. Mr. Hoey concluded the proceedings at

approximately 4:49 p.m.

The next regular meeting is scheduled for August 19, 2026, at 4:00 p.m.

MINUTES PREPARED AND SUBMITTED BY

Malena Zanjani
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