e wN e

N o

8.
9.

TV IN

TWEED
NEW HAVEN
AIRPORT

Regular Meeting Agenda

TNHAA Board of Directors

Wednesday — July 15, 2026 @ 4:00 PM

Virtual/In-Person

Call to Order
Minutes Approval —June 17, 2026
Chairman’s Report
Executive Director’s Report
Finance Committee Report

a. May 2026 Financials
Airport Manager’s Report — Airfield Operations
Lessee’s Report — The New HVN LLC

a. Community Engagement Report
Reports and Action Items
Other Business

10. Public Comment
11. Adjournment
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TWEED NEW HAVEN AIRPORT AUTHORITY
BOARD OF DIRECTORS
REGULAR BOARD MEETING MINUTES OF JUNE 17, 2026

BOARD MEMBERS IN ATTENDANCE

Robert Reed, Linda Hennessey, Serena Neal-Sanjurjo, Carlos Eyzaguirre, Mark Sklarz, Ken Dagliere, David White,
Mark Scussel, Kevin Rocco, Dean Johnson, and Charles Page.

BOARD MEMBERS ABSENT

Ray Pompano, Jesse Phillips, Michael Fimiani, and John Picard.

OTHERS IN ATTENDANCE

Tom Rafter, Malena Zanjani, Jeremy Nielson, Tom Cavaliere, Felipe Suriel, Gloria Bellacicco, Jeremiah Wilhite,
Michael Giordano, Jean Perry Phillips, Mark Zaretsky, Sarah Smith, Matt Hoey, Brian C. Courtney, Hugh Manke,
Steven Wight, and Jaleel Harris.

CALL TO ORDER

Chairman Robert Reed called the regular meeting of the Tweed New Haven Airport Authority Board to order at
4:00 PM. A quorum was confirmed.

APPROVAL OF MINUTES

A motion to approve the minutes of the May 2026 Board Meeting was made by Mr. Page and seconded by Ms.
Hennessey. There were no corrections or amendments. Motion carried unanimously.

CHAIRMAN’S REPORT

There was no Chairman’s report.

EXECUTIVE DIRECTOR’S REPORT

Under Executive Director’s Report, Executive Director Rafter provided the following updates:

e Asrequested by a Board member at the previous meeting, a grant history summary was circulated to the
Board. It showed approximately $77.7 million in federal grant funding received since 2005. The summary
will be updated, where available, to include grant spending status or percentage spent.

e The Administrative budget remained unchanged, and the Airfield budget included minor updates based
on current information.

e Aresolution was presented for Board consideration regarding the Phase 2 scope of work for McCarter &
English related to bond issuance services.



The annual meeting with the New Haven Board of Alders was held in accordance with applicable
agreements.

The Environmental Stewardship Committee discussed the VALE grant, noise report, pesticide and
herbicide use, and Earth Day cleanup activities.

The Authority will engage an outside engineering subject matter expert to review the latest terminal
design documents.

The State audit was completed with no recommendations.

March 2026 enplanements were up 5% compared to March 2025 and up 13% over the twelve-month
period. HVN enplaned 730,089 passengers over the past twelve months.

There were no further questions for the Executive Director.

= Action Item: Executive Director Rafter will update the grant history summary, where available, to show each

grant’s spending status and provide the updated summary to the Board.

APRIL 2026 FINANCIALS

Ms. Neal-Sanjurjo requested that Executive Director Rafter present the Finance Committee Report for the period
ending April 30, 2026.

Airfield Account

April revenues, excluding the lessee subsidy of $263,380.39, totaled $141,320.

The subsidy required for April was $56,729 below budget.

Year-to-date revenues, excluding the $2,627,584 subsidy, totaled $1,023,448, which was $58,212
favorable to budget.

April expenses totaled $404,700, which was $11,933 below budget.

Year-to-date expenses totaled $3,651,032, which was $515,296 below budget.

Administrative Account

April revenues totaled $59,737, which was $23,117 below budget.

Year-to-date revenues totaled $675,357, which was $121,662 below budget.
April expenses totaled $74,415.

Year-to-date expenses totaled $732,402, which was $114,574 below budget.
The Administrative Fund reflected a negative net result of $14,678 for April.
Year-to-date, the Administrative Fund reflected a negative net result of $57,045.

Balance Sheet

The fund balance at the end of the period was $466,757.
Overall liabilities and fund balances totaled $2,334,572.

AIRFIELD OPERATIONS

Under Airport Manager’s Report — Airfield Operations, Mr. Neilson provided updates on emergency preparedness,
airfield equipment, pavement maintenance, security improvements, and a recent aircraft alert.
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The FAA-required full-scale emergency response exercise is scheduled for September 15, 2026, from
approximately 9:30 a.m. to noon, with a rain date of September 23, 2026. Mr. Neilson noted that the
exercise is expected to include participation from mutual aid partners, including New Haven, East Haven,
and federal agencies. Board members were invited to attend. The Board requested that a meeting
invitation be sent once available.

Mr. Neilson reported that two additional aircraft rescue and firefighting vehicles are being added to the
Airport’s fleet, strengthening emergency response capacity.

He noted that pavement conditions continue to be monitored closely, with recent repairs completed on
Taxiway Delta and runway patches continuing to hold.

Mr. Neilson reported that additional security cameras are being installed to improve visibility and
oversight of Airport facilities.

Mr. Neilson also reported that, on June 9, 2026, a Coast Guard aircraft landed at Tweed as a precaution
after experiencing abnormal engine indicators while transiting the area. Airport response vehicles were
deployed, and the aircraft landed without incident.

There were no further questions for Mr. Neilson regarding airfield operations.

= Action Item: Staff will send the Board a meeting invitation for the September 15 full-scale emergency response

exercise once the invitation is available.

THE NEW HVN LLC

Under Lessee’s Report — The New HVN LLC, Mr. Neilson provided a brief update on staffing and terminal

improvements.

Mr. Neilson reported that Evelyn Salas has joined the management team as Human Resources Manager.
He noted that Ms. Salas brings more than 20 years of experience in human resources and operations.
New vending options have been added at Gate 2.

Additional HVAC improvements are being installed to support cooling needs in operational areas.

There were no questions regarding The New HVN LLC report.

COMMUNITY ENGAGEMENT REPORT

Mr. Cavaliere provided an update on community engagement activities, including the annual community meeting,

community feedback, air purifier program, new routes, and airport communications.

The annual community meeting was held at Nathan Hale School and included a presentation, public Q&A,
and updates on actions taken since the prior year’s meeting.

Mr. Cavaliere reported that the presentation materials and meeting recording would be made available
on the Airport’s website.

The meeting included an update on the MOU process and planned Airport investments and
improvements.

The Airport’s air purifier program will be expanded into a second phase. To date, more than 500 air
purifiers have been distributed to eligible households.



e  Community feedback focused primarily on traffic and congestion. Mr. Cavaliere reviewed recent
mitigation efforts, including roadway improvements, additional staffing, and the start of Uber service at
the Airport.

e Mr. Cavaliere reported that new service to Indianapolis would begin the following day, with new service
to Cleveland beginning later in the week.

e A new historical display has been installed in the departures terminal highlighting the Airport’s history.
e Board members asked about community questions, MOU status, the noise website, and terminal design
elements. Mr. Cavaliere responded and noted that additional noise reporting information would be

included in a future update.

There were no further questions.

= Action Items: Avports will post the annual community meeting presentation and recording to the Airport
website and continue tracking community questions and concerns for follow-up.

RESOLUTION #637 RESOLUTION AUTHORIZING ADDITIONAL LEGAL FEES FOR MCCARTER & ENGLISH
RELATED TO LEGISLATIVE DRAFTING AND FINANCING SERVICES

Chairman Reed introduced Resolution #637 and read the resolution aloud in full. Upon a motion made by Mr.
White and seconded by Mr. Eyzaguirre, the Board briefly discussed the matter and unanimously approved
Resolution #637.

Chairman Reed introduced the FY 2027 Airfield and Administrative budgets, which were included in the meeting
packet, and requested Board approval. Board members briefly discussed and clarified the budget materials,
including projected year-over-year changes in the Airfield and Administrative budgets. Chairman Reed noted that
any additional budget questions could be directed to staff following the meeting. The Board unanimously
approved the FY 2027 Airfield and Administrative budgets.

Mr. Cavaliere also noted that three upcoming formal meetings are scheduled related to CT DEEP and associated
project review matters.

Please note that the following comments reflect the speaker's personal opinions and concerns, not established facts. Public
Comment is intended for remarks from the public, not for a question-and-answer session. For inquiries, members of the public
are encouraged to reach out directly to the Tweed New Haven Airport Authority or Avports.

e Patrina Yoxall — New Haven: Commenter expressed concern about the Airport expansion process and

alleged that political and financial relationships have influenced the project. The commenter stated
personal concerns that community input may not be adequately considered. The commenter also
expressed concern about neighborhood parking impacts, including alleged instances of airport-related
parking near residences and difficulty addressing the issue with drivers.

e  Gloria Bellacicco — New Haven: Commenter apologized for rude conduct directed toward Airport staff at

the prior community meeting and thanked staff for the discussion. The commenter suggested providing
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printed agendas or clearer materials at future presentations, expressed appreciation for the Airport’s
Uber service arrangement, and noted that two of three questions raised at the community meeting had
been addressed. The commenter encouraged continued communication and transparency.

Following public comment, Chairman Reed acknowledged the feedback regarding presentation visibility and noted
that improved projection options may be considered for future meetings. Mr. Cavaliere stated that additional
public comment opportunities are expected through the CT DEEP, U.S. Army Corps of Engineers, and local planning
and zoning processes, along with future public information sessions. Dates have not yet been set. Mr. Cavaliere
also noted that more than 30 public meetings have been held since 2021. The Board briefly discussed the terminal
design review process and noted that public comments would be included in the project record. No formal action
was taken.

A motion to adjourn was made by Mr. White and seconded by Mr. Page. The motion passed unanimously. The
meeting adjourned at approximately 4:49 PM. The next meeting will be held on July 15, at 4:00 PM.

ACTION ITEM SUMMARY

= Action Item: Executive Director Rafter will update the grant history summary, where available, to show each
grant’s spending status and provide the updated summary to the Board.

= Action Item: Staff will send the Board a meeting invitation for the September 15 full-scale emergency response
exercise once the invitation is available.

= Action Items: Avports will post the annual community meeting presentation and recording to the Airport
website and continue tracking community questions and concerns for follow-up.

MINUTES PREPARED AND SUBMITTED BY

Malena Zanjani

6/23/2026



AIRFIELD ACCOUNT
Income Statement May 31, 2026

TWEED-NEW HAVEN AIRPORT AUTHORITY

May | Year to Date Budget
Actual Budget Actual Budget Board Approved
(Annual)

Revenues
AIR CARRIER FUEL FLOWAGE FEES 25,209.68 32,851.25 263,701.08 361,363.75 394,215.00
FBO FUEL FLOWAGE FEES 12,101.40 4,176.75 121,162.15 45,944.25 50,121.00
GA LANDNG FEES 66,714.51 59,495.58 649,721.19 654,451.38 713,947.00
FUEL REIMBURSEMENT & OTHER 26,276.73 - 119,165.77 - -
LESSEE AIRFIELD REIMBURSEMENT 268,686.16 320,109.16 2,896,269.87 3,521,200.76 3,841,310.00
Total Revenues 398,988.48 416,632.74 4,050,020.06 4,582,960.14 4,999,593.00
Expenses
AIRFIELD PERSONNAL COSTS 265,674.97 224,748.08 2,208,595.67 2,472,228.88 2,696,977.00
ADMINISTRATION 40,274.31 55,908.33 565,263.72 614,991.63 670,900.00
FACILITY 56,630.37 51,393.00 588,962.37 565,323.00 616,716.00
MAINTENANCE 36,408.83 84,583.33 687,198.30 930,416.63 1,015,000.00
CONTINGENCY - - - - -
Total Expenses 398,988.48 416,632.74 4,050,020.06 4,582,960.14 4,999,593.00

Net Income(Loss)




TWEED-NEW HAVEN AIRPORT AUTHORITY

AUTHORITY ADMIN ACCOUNT
Income Statement May 31, 2026

May | Year to Date Budget
Actual Budget Actual Budget Board Approved
(Annual)

Revenues
BASE RENT - LESSEE ** 49,817.79 49,583.00 547,995.69 545,413.00 595,000.00
REVENUE SHARE - LESSEE 10,494.19 9,000.00 118,485.31 99,000.00 108,000.00
REIMBURSABLE EXPENSES & OTHER *** - 24,271.00 69,188.38 235,460.00 267,000.00
Total Revenues 60,311.98 82,854.00 735,669.38 879,873.00 970,000.00
Expenses
EXECUTIVE DIRECTOR SALARY 13,269.22 18,769.00 194,615.28 225,229.00 244,000.00
EXECUTIVE DIRECTOR TAXES AND BENEFITS 1,612.20 2,846.00 23,617.86 34,152.00 37,000.00
ADMINISTRATIVE STAFF 10,159.74 3,769.00 74,659.91 45,229.00 49,000.00
ECONOMIC IMPACT STUDY - - - - -
LEGAL, AUDIT, ACCOUNTING & OTHER SERVICES 14,718.75 15,958.00 222,754.16 231,038.00 247,000.00
REIMBURSABLE LEGAL, AUDIT & OTHER COSTS 5,650.00 7,417.00 210,849.79 92,587.00 100,000.00
CONSULTANT FOR CAPITAL PROJECTS - - - 20,000.00 30,000.00
BOND ISSUANCE COSTS 75,700.00 - 110,683.10 170,000.00 170,000.00
OTHER ADMIN COSTS 1,764.65 1,500.00 18,096.39 16,500.00 18,000.00
CONTINGENCY - 6,250.00 - 68,750.00 75,000.00
Total Expenses 122,874.56 56,509.00 855,276.49 903,485.00 970,000.00
Net Income(Loss) (62,562.58) 26,345.00 (119,607.11) (23,612.00) -

** Base Rent calculation in the approved budget based on the latest CPI data available at the time. Budget projected a CPI increase of 2.3% over fiscal year 2025..
Actual CPI from commencement of the Lease and Development Agreement in August 2022 through May of 2025 was 8.69%. Revised estimate of Base Rent now $597,813.

% Amount of reimbursements subject to review for eligibility



HVN Enplanement Report

Destination Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr |Total (12-months)

MCO 9,376 8,789 9,729 10,579 10,416 6,651 6,485 6,841 8,570 6,809 5,523 7,141 7,333 94,866
FLL 4,882 3,844 4,786 5,443 5,362 3,534 3,705 4,415 6,204 4,458| 4,628 6,836 6,642 59,857
PBI 6,470 2,826 2,575 2,525 2,778 1,627 2,228 3,577 5,275 4,318 4,473 5,519 4,543 42,264
TPA 3,954 2,994 2,989 2,683 3,173 3,064 3,369 3,394 4,005 2,832 3,213 4,218 4,297 40,231
RSW 5,939 2,507 2,154 2,286 2,014 1,350 2,567 2,763 5,383 3,252 4,385 5,686 5,235 39,582
SRQ 3,646 1,688 1,745 1,266 1,528 975 1,217 2,235 3,048 2,407 2,333 2,926 2,244 23,612
RDU 4,746 3,194 3,899 4,861 5,553 4,354 4,711 4,621 5,001 2,610 2,762 3,750 4,348 49,664
BNA 1,176 2,334 2,746 2,976 2,866 2,232 2,792 2,143 1,686 542 1,266 2,354 2,542 26,479
MYR 2,768 2,647 3,303 3,820 3,940 2,549 3,068 2,273 1,826 994 1,337 2,502 2,913 31,172
CHS 3,457 2,675 2,666 2,591 2,716 1,850 1,863 1,723 1,619 875 1,257 2,419 2,742 24,996
ILM 1,564 2,508 2,304 2,268 2,551 1,761 2,068 1,727 1,532 839 654 979 1,204 20,395
BWI 954 928 865 1,118 1,034 806 1,012 1,137 921 653 1,071 1,779 2,109 13,433
SAV 999 1,059 1,275 1,253 1,123 0 0 432 546 109 567 1,177 1,466 9,007
DAB 1,169 1,577 1,341 1,263 1,452 1,029 1,342 1,530 1,635 1,187 977 1,292 1,483 16,108|
GSP 1,023 1,071 1,168 1,270 1,217 964 1,322 1,070 1,179 873 678 1,222 1,430 13,464
SJU 2,547 1,382 2,126 2,513 2,472 0 1,177 1,847 2,280 2,154 1,945 2,557 2,532 22,985
VPS 0 1,173 1,119 1,209 1,125 0 0 0 0 0 0 0 0 4,626
ATL 2,451 2,586 3,144 3,447 3,332 2,556 3,517 2,942 3,215 2,002 1,944 2,665 3,106 34,456
USA 2,266 2,315 2,231 2,176 2,615 2,330 2,742 2,839 2,684 1,345 2,277 3,146 3,678| 30,378
TYS 0 950 1,012 1,015 1,231 1,005 1,087 959 593 165 0 0 0 8,017
HOU 992 1,097 1,304 1,284 1,175 887 1,262 982 595 292 578 1,318 1,311 12,085
TVC 0 0 361 746 693 0 0 0 0 0 0 0 0 1,800
LAL 1,133 1,646 1,427 1,300 1,494 1,212 1,591 1,467 1,729 1,077 1,667 2,656 2,650 19,916
IAD 970 960 849 966 1,130 688 831 784 370 135 0 0 0 6,713
MSY 1,010 14 0 0 0 0 926 879 828 425 0 0 0 3,072
VRB 1,010 462 503 499 534 0 0 552 711 841 631 813 827 6,373
ORF 656 753 747 1,067 1,153 348 515 395 479 91 330 530 580 6,988|
RIC 420 535 482 560 589 566 739 505 642 520 492 621 707 6,958
JAX 1,710 1,449 1,687 1,636 1,820 1,313 1,793 1,590 1,705 1,235 1,528 2,184 1,803 19,743
DFW 1,018 1,046 1,158 1,446 1,265 1,008 1,270 1,018 787 812 834 1,119 1,319 13,082
DTW 684 914 856 879 1,135 849 1,004 1,027 566 129 0 117 501 7,977
ORD 0 758 1,359 1,210 1,512 1,203 1,114 1,470 1,665 877 594 1,039 1,429 14,230
PWM 0 94 240 498 398, 0 0 0 0 0 0 0 0 1,230
EYW 0 0 0 0 0 0 0 382 865 829 825 977 621 4,499
CLE (Starts Jun. 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IND (Starts Jun. 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IAH (Starts Sept. 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BQN (Starts Nov. 26) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 173 315 189 295 543 615 118 147 41 0 2,436
Total EPAX 68,990] 58,775] 64,150 68,826] 71,711 46,9001 57,612] 60,062] 68,759] 45,805] 48916 69,583] 71,595 732,694




Avelo 58,758] 51,338] 56,128 60,056 63,147] 42,437 52,030] 54,385 61,899 39,741] 43,004] 61,693 63,396 649,254|
Breeze 10,232 7,437 8,022 8,770 8,564 4,463 5,582 5,677 6,860 6,064 5,912 7,890 8,199 83,440|
April 2025 - April 2026 UP 4%
Previous 12-Months UP 10%
Apr-25] May-25 Jun-25 Jul-25]  Aug-25 Sep-25 Oct-25] Nov-25 Dec-25 Jan-26 Feb-26] Mar-26 Apr-26|Total (12-months) |
Current 12-Month Period 68,9901 58,775 64,150 68,826] 71,711] 46,9001 57,612 60,062 68,759] 45,805] 48,916] 69,583 71,595 732,694]
Prior 12-Month Period 47,370 44,048 51,498 57,520 58,431 42,939] 51,691] 52,360] 65,934 50,687] 55,049] 66,160 68,990 665,307

% Change

46%

33%

25%

20%

23%

9%

11%

15%

4%

-10%

-11%

5%

4%

10%

Source: Bureau of Transportation Statistics, T-100 Domestic Segment (U.S. Carriers)
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